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Summary 

Climate change isn’t something that is happening somewhere else. It’s happening here. We see it with this 
summer’s heatwave and recent flooding, we see it in our energy bills and our air quality. 

Waltham Forest is committed to reaching net zero carbon emissions by 2030. To achieve this bold target, we 
need to translate ambition into action. This Climate Action Plan sets out 24 actions, across four areas, which 
we will take to make this happen.  

This is a huge challenge, and one that will need disruption, but we need disruption that is fair. Therefore, in 
each of the four areas, we also highlight a key disruption which will tackle the Climate Emergency, whilst 
improving the lives of our residents most in need. But more than that, our climate plan will change the life of 
residents and the look of the borough for the better. 

The four action areas and the key disruption in each area are summarised below. 

 

 

We, as a Council, are also committed to Leading and Inspiring Collective Action. Across each theme, we 
will take action to reduce our emissions from our own operations. Most importantly, we commit to placing 
climate action at the heart of everything we buy and undergo a culture shift in our procurement. 

But we will also need your help. This is a huge challenge, and one we can only do together. Our aim is for 
Waltham Forest be the UK’s leading borough for collective climate action.  
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Foreword 

Waltham Forest to provide content 
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1. Why must we act on climate change? 

1.1 The need to act now  

 

We are facing a Climate and Environmental Emergency 

Climate change is happening now and is happening locally. We have already started to see the local cost of 
climate change but, more than ever before, with the energy crisis we also see the local benefits of taking 
climate action. We are the first generation to feel the effects of climate change and the last who can do 
something about it.  

Emissions from human activities have increased dramatically over the last several decades. These emissions, 
primarily the burning of fossil fuels for electricity, heating, and transportation, are accelerating climate 
change, and have increased climate risks in the UK, more locally in London and Waltham Forest1.  

Waltham Forest is in the top 30 worst affected Local Authorities from heatwaves in England2.  The 
unprecedented heatwaves of summer 2022 led to fires across London, including in Epping Forest and 
Bushwood, Leytonstone. The heat also threatened lives. A spike in 999 calls put extra pressure on the NHS. 
Care services supporting the elderly and vulnerable were particularly put under increased stress.   

Besides heatwaves, Waltham Forest has also been hit by flash floods in Brooke Road, Higham Hill and in 
the Highams Park district, on local roads like Waterhall Lane. The floods inundated homes and businesses all 
over London, and submerged several London Underground Stations, including Earl’s Court, Kentish Town 
and Turnpike Lane Tube.  

The following maps created by the Greater London Authority (GLA) in partnership with Bloomberg 
Associates show the heat and flood risks across the whole borough3.     

                      

                                    Heat risk                                                          Flood risk 

 

 

 

1 UK Climate Change Risk Assessment 2022 (link) 

2 London World (link) 

3 Greater London Authority and Bloomberg Associates: Climate Risk Mapping (link) 
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High levels of air pollution affect our residents’ health, causing serious respiratory and cardiovascular 
illnesses. In London, 9,400 premature deaths are attributed to poor air quality.4  

Sadly, these disastrous effects are just the beginning, but each of these effects is the result of our human 
choices: how we heat our homes; how we travel; what we buy and what we eat, highlighting the importance 
of acting now to tackle climate change.  

National governments cannot tackle climate change alone. Local Authorities have a vital role to play. Our 
local area is the place where many people live, work, rest, and play. We can tackle the sources of our carbon 
emissions in a way that works for the local strengths and challenges of the borough. As a borough, we must 
work hard to both adapt to and become more resilient to these climate impacts, while reducing our emissions 
to avoid the worst of them.  

Waltham Forest has created this Action Plan to set out how we can all play our part in reducing 
emissions and improving climate resilience across the borough.  

 

Benefits of taking local climate action 

Taking action to tackle climate change also has real benefits, and many of those benefits are local. The 
energy crisis that has taken hold in 2022 has exacerbated fuel poverty which is likely to disproportionately 
impact lower income households,5 with an alarming two-thirds of UK households potentially being pushed 
into fuel poverty by January 2023 because of rising bills.6 The climate crisis and the energy crisis are 
connected. The same solutions to tackle the rising energy crisis are also key solutions to tackle the climate 
crisis, such as insulating homes to reduce the demand for energy and generating more energy from local and 
renewable sources.  

Local climate actions will not only help with the energy crisis - they have a wider range of benefits, which 
will improve the health and prosperity of Waltham Forest residents, enabling a better quality of life for all. 
From green jobs and growth of the local economy to more active and happy lives, and cleaner air and water, 
climate actions have an immediate tangible impact on residents’ lives7.  

 Cost savings: Residents would benefit from reduced electricity and gas bills. Moreover, less 
congestion can also make it easier for people to walk or ride a bicycle, which allows them to save 
money they might otherwise spend on fuel and car expenses.  

 Health and wellbeing: Residents’ health will benefit from better air quality from less fossil fuel 
burning and minimisation of the heat island effect. This would result in reduced respiratory and 
cardiovascular illnesses, therefore also reducing absenteeism and healthcare spending.  

 Job creation: Green jobs -skilled, unskilled, and professional- would be created through the 
procurement of new services or deployment of technologies, including retrofitting hundreds of 
buildings, with the multiplier benefits of employees’ spending in the wider economy.  

 Local economy growth: The local economy would benefit through the creation of new revenue 
streams such as renewable energy generation and a circular approach to resources.  

 

 

 

 

4 London Councils: Air pollution and the effect on our health (link) 

5 Office for National Statistics (link) 

6 CarbonBrief (link) 

7 C40Cities: Benefits of urban climate action (link here) 
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What do we mean by net zero? 

Net Zero means our borough makes no overall contribution to climate change. 

This means dramatically reducing our carbon emissions – from how we heat our buildings to how we 
move around. Any remaining carbon emissions will then be matched, or ‘offset’, by absorbing carbon, for 
example through trees, or reducing carbon emissions elsewhere, for example selling clean energy outside 
the borough.  

What do we mean by remaining emissions?  

Net zero doesn’t mean we will not generate any more emissions after 2030. It only means that the carbon 
emissions generated will equal the amount which is taken out of the atmosphere through sequestration or 
carbon capture/removal. Those emissions which will be removed by sequestration are called residual 
emissions. While we must strive to get these residual emissions as low as possible, some carbon emissions 
will remain. 

 

What do we mean by resilience?  

Resilience is the capacity of our infrastructure, services, businesses, and communities to prepare for, 
absorb and recover quickly from shocks and stresses, including (for example) incremental changes in 
average temperature or sudden severe flood events.  

 

To act on climate, we need to disrupt – but ensure that it is done in a fair and equitable way 

Creating a net zero future will require a substantial change in many of the ways we live our lives and will 
require action by all. Waltham Forest is proudly taking the bold actions set out in this Climate Action Plan. 
To reduce the disastrous consequences of climate change, we need action to be taken by all residents, central 
government, and businesses alike to radically reduce carbon emissions over the next decade.  

Social justice and climate justice are interlinked; disadvantaged residents are both more vulnerable to the 
impact of climate change and have the least resource available to deal with its impact. This means that any 
solutions to tackle climate change should consider the needs of communities and contribute to tackling 
inequalities. We need to disrupt to achieve this change, but we need to disrupt in a fair way, to ensure that we 
support those most in need. We see this Climate Action Plan as a unique and important opportunity to ensure 
that our net zero future can work for all residents, creating new social value, and improving health, safety, 
wellbeing, and resilience across the borough. 

While this is a single document that lays out our plan, it’s important to see our climate action as an evolving, 
living and breathing journey. Together we can shape our path to a thriving net zero future. 
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1.2 What you think  
 

We cannot do this without the engagement of all Waltham Forest residents. We have built this plan based on 
what you have told us. This is what we have heard. 

  

 9 in 10 residents are concerned about climate change 

 7 in 10 think climate change is affecting their local area 

 Residents want the Council to take significant and quick action, and lead by example 

8 

Climate change is also a concern for Waltham Forest’s young people 

 71% were very or fairly concerned about the Climate Emergency  

 78% would like to take more action on climate change 

9 

  

From your views, one thing is clear: we must do more to act on climate change. To achieve this requires 
continued forms of collaboration and engagement with diverse groups that call Waltham Forest their home. 
We’ll speak more about future collaboration and engagement in Part 3 of this Climate Action Plan. 
Importantly, we see this Climate Action Plan as a continuation of working together: we needed your input to 
make the plan and we will need more of your input to make it a reality.  

 

  

 

8 Online survey conducted between November and December 2019 engaged 3,090 Waltham Forest residents. Source: 8. LBWF Climate Emergency 
Research Report FINAL 110220.  

9 An engagement with over 1,400 children and young people carried out across November and December 2019. Source: 7. Kaizen Report Waltham 
Forest Climate Emergency Youth Consultation - January 2020 
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1.3 Council’s progress to date  
Waltham Forest strives to be an ambitious and innovative Council when it comes to acting on climate 
change. While we have taken important steps along our transition to become a net zero and thriving borough, 
our journey is not yet over. We see this climate action plan as a key bridging point to continue our pathway 
as a borough. It lays out the actions that will be built upon over the coming years. 

TIMELINE WITH PROGRESS TO DATE10  

 2008  Waltham Forest launch Climate Change Strategy 

 2013    Launched Mini Holland scheme with funding from Transport for London (TfL) to upgrade our streets                                                                                                         
and road network, tackling key issues around road safety, air quality and public health 

 2016  First local authority to agree to divest its pension fund from all fossil fuels  

 2018  95% reduction in number of households exposed to dangerous levels of air pollution, helped first by the 
Mini Holland scheme and then by the award winning Enjoy Waltham Forest programme                                                                                                                              

 April 2019  Waltham Forest declared a Climate Emergency 

 September 2019  Independent Climate Emergency Commission of experts established.  

 

 October 2019 A £2.4m programme launches to reduce carbon emissions within Council buildings  

 December 2020 Report of the Climate Emergency Commission with recommendations for action 

 September 2021 Landmark Waltham Forest Eco-home launched 

 October 2021 A five year, £1m per year, targeted budget agreed to bring the Climate Emergency Commission 
recommendations to life 

 October 2022 Waltham Forest launch their Climate Action Plan  

Callout box 1 – linked to enjoy Waltham Forest  

The award-winning ‘Enjoy Waltham Forest’ scheme resulted in new infrastructure - 50km of cycle 
tracks; 642 cycle hangars with 3852 spaces, 172 blended crossings and 66 new and improved crossings – 
but also real outcomes – a 45% increase in the average daily number of cyclists and a 95% reduction in 
number of households exposed to dangerous levels of air pollution11. 

  

 

Callout box 2 

Climate Emergency Commission 

 
10 Waltham Forest website: Climate Change (link) 

11 Department for Transport - Gear Change: One Year On, 2021 (link) 
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Waltham Forest established London’s first independent Climate Emergency Commission. 

Engaged nearly 4,000 residents (including 1,400 young people)  

Provided recommendations to address the climate emergency.  
In 2021, a five year £1m per year funding announced to bring Climate Emergency Commission 
recommendations to life.  

These initiatives are a start but reaching net zero by 2030 is ambitious and there is a lot more to be done if 
we are to be successful. This Climate Action Plan sets a vision for Waltham Forest and presents some of the 
climate actions required to achieve net zero by 2030.  
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1.4 Where do our emissions come from? 

 

To reduce our carbon emissions, it is important to understand where they come from. As part of this Climate 
Action Plan, we analysed the key sources of carbon emissions that are generated across the borough. In 
2020, activities in Waltham Forest generated a total of 692 kilo tonnes (kt) of carbon (CO2e).  

Homes 42% - The largest source of these emissions came from heating, cooling, and lighting our homes. 
These emissions are from the gas that we use for heating and cooking, as well as the electricity used for 
lighting and powering appliances, from washing machines to televisions and everything in between.   

Transport 28% - Transport is also a key source of carbon emissions across Waltham Forest. This includes 
the emissions from businesses and deliveries across the borough, as well as residents’ travel. What’s more, 
this share doesn’t include the flights that residents of the borough take for holidays and other trips – if we 
were to take these into account, the full figure of the impact of residents of Waltham Forest would be even 
larger. Transport emissions, alongside those coming from heating homes, are the main causes of air 
pollution. Therefore, decreasing the carbon emissions from these two sectors will also improve air quality 
and the health of our residents.  

Businesses 17% - The buildings of businesses, including shops, warehouses, and offices, are also a big 
source of emissions in Waltham Forest. These emissions originate from the energy required to heat, cool, 
light and power these buildings and the activities within them.  

Waste 13% - Waste is also an important source of emissions. These emissions occur from the greenhouse 
gases that are produced when our waste is collected, handled, and disposed. Although these waste 
management activities may occur outside the boundaries of Waltham Forest, they are driven by the waste 
that is generated by residents and businesses.  

 

Graph 1 showing the amount of carbon emissions from each sector and the three pathways analysed for 
reducing the emissions.  

We need to accelerate commitment for climate action to reach net zero by 2030  

How does Waltham Forest reach net zero emissions by 2030? To understand the level of commitment and 
intervention that is needed, we developed three scenarios. Each of the three scenarios shows the 
estimated emissions reduction that could be achieved at varying levels of action.  

- What if we only implemented already committed policies? At the national level, across the 
Greater London Authority (GLA) and within Waltham Forest, a range of climate policies have 
already been committed to, such as national plans to decarbonise the electricity grid through 
renewable energy. These already committed policies will only reduce Waltham Forest’s emissions 
by about 20%, in 2030 leaving a significant gap to bridge. 
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- What if the Council took strong leadership to directly influence emissions through new policy? 
The Council can influence a share of these emissions more directly through the toolkit of policy 
instruments like retrofitting all fuel poor homes and setting low carbon standards on everything the 
Council buys. The influence of these range of policy instruments that the council has more direct 
control over can further reduce emissions to about half by 2030.  

- What if Waltham Forest pursued its maximum ambition for climate action? To make the most 
significant reduction in carbon emissions, action must be taken collectively. This scenario is 
achieved through a combination of local leadership and supportive action from all stakeholders 
across the borough like residents, businesses, and charities. But this will also require central 
government to play its role and help drive decarbonisation. Pursuing this maximum ambition can 
help the borough slash its emissions by 80% by 2030. Even then, some emissions remain (called 
residual emissions), and to reach net zero emissions these will need to be offset through, for 
example, the planting of trees which can absorb carbon13. 

Using the maximum ambition scenario, we estimate that 140 ktCO2e of residual emissions will still 
be generated each year. This is equivalent emissions to driving approximately 30,000 petrol cars for 
a year and would take over 2 million tree seedlings grown for 10 years to sequester this amount of 
carbon emissions.14 While these residual emissions will need to be offset in 2030, Waltham Forest 
will continue to reduce these emissions over the decades to come. We will update our emissions 
trajectory over time to ensure that we are progressing towards absolute zero emissions. 

 

These pathways highlight the need for all stakeholders across the borough to take significant climate action. 
Meeting the target of becoming net zero by 2030 can only be achieved through acting upon the highest level 
of ambition and commitment.  

 

 

  

 

13 Further details on the data, approach, and assumptions for modelling of the baseline emissions and reduction pathways can be viewed in the 
Appendix. 

14 EPA (2022). Greenhouse Gas Equivalencies Calculator. Online.  
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2. What will we do to act on climate?  

2.1 A Future Vision of Waltham Forest  
Waltham Forest will be the UK’s leading borough for collective climate action. This will create a safe, green, 
and healthy place that works for all residents in a just and fair way.  

 Energy Efficient Buildings – that ensure all residents can live comfortably and affordably. 

 A Place for People not Cars – where residents can travel affordably, safely and easily using active 
travel - like walking and cycling - and sustainable mass transport - like bus and rail. 

 Consuming Less, Recycling More – where we produce less waste, use less plastic, and meet our 
needs in new collaborative ways through sharing, reusing and repairing. 

 A Greener, More Resilient Borough – that promotes nature, health and wellbeing and increases the 
resilience of communities to future heatwaves and floods. 

We also recognise that, as a Council, we need to lead by example. Waltham Forest Council will take an 
active role in Leading and Inspiring Collective Action, to do our part and change the way we operate.  

Look around the map to explore what a net zero Waltham Forest might look like in 2030. 

VISUAL : 1 visual incorporating all 4 sectors, example elements to include in the visualisation include: 

Energy efficient buildings:  

- Show houses with heat pumps, solar panels on the roofs, and retrofit measures (triple glazing windows) 

- A retrofit advice centre providing one stop shop support- loans, grants, equipment, training.  

- Whole house retrofit not just quick wins, and whole street, district, not just individual house 

A place for people not cars: 

- Green streets with less space for cars - wide pavements for pedestrians and wide cycling paths, separated from 
road, street trees  

- A ZED bike making a net zero delivery  

- Places to pick up e-scooters and e-bikes 

- EV chargers 

- An electric car which is part of a car club (maybe parked in a designated car club spot) 

Consuming less, recycling more: 

- The front of a Library of Things or Repair Cafes 

- An allotment where people grow vegetables 

- Sharing apps for equipment, food, tools etc 

Greener, more resilient borough: 

- NBS- Front and back gardens that are not covered in impermeable surfaces: concrete tiles, AstroTurf etc, but 
have plants for pollinators 

- Sidewalks as permeable pavements / surfaces (example on pg 76) 

- Examples of SUD features – including swales, ditches and bioretention features (examples on pages 57 and 88) 

- Rain gardens (example on pg 78) 
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Example of graphs showing the interconnection of benefits. 
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2.2 Climate Action across Waltham Forest  
For Waltham Forest to reach net zero by 2030, we will need to turn ambition into action. This plan has 24 
actions, grouped in four categories:  

 Energy Efficient Buildings  

 A Place for People not Cars  

 Consuming Less, Recycling More  

 A Greener, More Resilient Borough  
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2.2.1 Energy Efficient Buildings  
 

2030 Vision: All buildings in Waltham Forest are energy efficient, making them affordable, comfortable and 
adaptable to the changing climate.  

 

1. Overview 

 Key target: 80% of homes in Waltham Forest have achieved an EPC level of B or higher by 2030. 

 Key Disruption for Climate Justice: Retrofits for all fuel poor homes across the borough - 
Providing targeted support to retrofit households that are living in fuel poverty across the borough 
can help to reduce energy bills and be a first step to lifting families out of fuel poverty. This will 
involve large capital changes (e,g new heating systems, new wall insulation) but we can start with 
lower-cost changes (e.g draughtproofing, LED bulbs) that can be introduced quickly and so help 
lower people’s bills quickly. 

 

   What do we mean by fuel poverty? A household is classed as being in fuel poverty if the home energy 
efficiency rating is Band D or below and their disposable income (after housing and fuel costs) is below 
the poverty line.15 

    Why ‘retrofit?’ Homes are the biggest source of emissions in Waltham Forest. As 80% of the houses we 
will live in in 2050 already exist, we need to make them more energy efficient. Improving the energy 
efficiency of our homes requires better access to financial support and suitable suppliers.  

 

5 MORE ACTIONS 

 ACTION 1: Launch a retrofit loan for homes – To help households act sooner, we will launch a 
zero- or low-interest loan will be launched, focused on retrofitting to improve the energy efficiency 
of buildings, such as insulation and double glazing.  

 ACTION 2: Create a Waltham Forest Retrofit Company – To develop the skills, approaches and 
techniques to provide great quality and value retrofits across the borough, to cater to the increasing 
demand with confidence and develop training and employment opportunities for local residents.  

 ACTION 3: Encourage quick-win energy improvements for households – Helping households to 
improve energy efficiency, such as providing energy ‘MOTs’ to pinpoint the best actions to improve 
the performance of a house, or through a ‘DIY insulation challenge’ to create a movement around 
making these low-complexity, high return improvements that can help lower energy bills quickly. 

 ACTION 4: Provide tailored support for the top 20 business carbon emitters in the borough – 
The high share of small and medium enterprises (SMEs) across the borough can make 
addressing emissions a challenge due to the distribution of emissions sources. We will provide 
targeted support to the top emitting organisations in the borough to help reduce their emissions 
through energy efficiency and other measures, But, we recognise this is a small share of businesses, 
so we will then provide a network to share experiences and ideas – often the best champions will be 
other businesses themselves.  

 ACTION 5: Build like it’s 2030: go further on the standards of our own developments – We’ve 
made great progress improving the energy efficiency of buildings in the borough, but we need to go 

 

15 BEIS, 2020 (link here) 



  
 

London Borough of Waltham Forest A Path to Net Zero by 2030 
 

  |   | 4 October 2022 | Ove Arup & Partners Limited Waltham Forest Climate Action Plan Page 15
 

further. We commit that all our new developments will be built to an even higher standard (such as 
BREAAM Excellent) or commit to specific measures (like no gas boilers, and always triple glazing). 

 

2. Leading and Inspiring Collective Action  

As a Council, we are responsible for many buildings and land across the borough, which themselves can be a 
source of carbon emissions. We have a great opportunity to make the most of these assets, making them as 
energy efficient as possible and showcase the range of tools, techniques and technologies that can be used.  

 COUNCIL LEADERSHIP: Retrofit all Council owned, occupied or developed buildings to an 
average of EPC level B or higher by 2030 – We will improve the energy efficiency of each of our 
buildings to make sure they are compatible with a net zero future, such as improving double or triple 
glazing, adding insulation, and more.  

 COUNCIL LEADERSHIP: Install solar panels on all viable Council-owned buildings by 2030 
– The rooftops of our buildings could be great places to generate renewable energy. We will carry 
out a feasibility study to understand which are the most viable to install solar panels.  

 

3. Examples  

 47 Greenleaf Road Eco show home - The Council has retrofitted a Victorian terraced property on 
Greenleaf Road to reduce its carbon emissions, moving from an Energy Performance Certificate 
(EPC) rating E to EPC rating A. This has resulted in the property’s fuel bills being cut by two thirds. 
The retrofit and refurbishment works were completed at the end of August 2021 and the property 
was made available for visitors to view as an ‘Eco Show Home’, as part of the 2021 Open House 
London Festival.  

 

 Sixty bricks Ltd. – This is the Council’s wholly owned property company. Through Sixty bricks we 
intend to build to Zero Carbon standards. All the developments in Phase 2, currently 5 sites totalling 
c300 units at various stages of the design and planning process, will be delivered as part of a fully 
zero carbon compliant scheme in 2024.  
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Source: https://sixtybricks.co.uk/ 
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2.2.2 A Place for People not Cars  
 

2030 Vision: The safe streets and great pedestrian and cycling infrastructure means that most resident 
journeys are made by walking, cycling or taking zero emissions public transport that is accessible to all. 
Waltham Forest is a great place to live, with less traffic, less noise, and less pollution. Creating places for 
people rather than cars will support and strengthen the communities who need it the most. 

 

1. Overview  

 Key target: At least 80% of journeys in Waltham Forest are made by walking, cycling or other 
public transport modes 

Key Disruption for Climate Justice: Break free from our dependence on the private car. We 
will help residents who can move away from expensive car ownership by expanding access to car 
sharing, for when they really need access to a car. Private car ownership rises steadily with 
household income, whilst poorer households and those from a diverse background are more likely to 
suffer the consequences of air pollution. We will promote, expand but also subsidise where 
necessary, access to car sharing (car clubs, peer to peer lending), and encourage new developments 
to include shared transport options like cargo bikes. 

 

5 MORE ACTIONS:  

 ACTION 1: Develop 15-minute neighbourhoods to ensure the needs of residents and 
businesses can be met locally – By further expanding the ability to move around via active travel, 
including more dedicated cycle paths across the borough and expanding the 'Enjoy Waltham Forest' 
programme.  

 ACTION 2: End the waiting list for cycle hangar spaces – Not having a safe space to store a bike 
can discourage cycling. We want to increase cycle storage spaces particularly for priority residents 
(those with no garage or shed space) across the borough to promote cycling.  

 ACTION 3: Reclaim streets for people – Pedestrianising the town centre or high-street roads on 
Sundays promotes walking and active travel and opens up the potential to use this space for other 
social and creative activities.  

 ACTION 4: Repurpose borough car parks for other uses - The nine car parks across Waltham 
Forest owned by the council will be repurposed and transformed into alternative uses such 
as affordable housing and new parks to create new spaces for people to enjoy the borough. 

 ACTION 5: Expand EV charging across the borough – Make it possible for all residents to 
charge electric vehicles by providing enough public chargers within a short walk of their homes and 
making it easier for residents to use off-street (home) charging points.  

 

2. Leading and Inspiring Collective Action  

Like most businesses, our employees who use fossil fuel vehicles to commute on a daily basis generate 
carbon emissions. We also have our own fleet that we use to provide services across the borough. We want 
to make the Council a place that is for people and not cars.  

 COUNCIL LEADERSHIP: Halve commuting emissions of Waltham Forest employees – We 
can do this through a range of measures like introducing car-free days (unless car-pooling), an EV 
salary sacrifice scheme, car sharing schemes and reducing the number of parking spaces available.  
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 COUNCIL LEADERSHIP: All Council's fleet (including leased vehicles) to be fully electric by 
2030 – We will replace all of our fleet vehicles with EVs and make the most of cargo deliveries 
where possible like the ZED courier service.  

 

3. Examples 

 Enjoy Waltham Forest - The multi-award winning and nationally recognised Enjoy Waltham 
Forest programme is leading the way in designing streets, especially residential and minor roads, so 
that they experience less vehicle traffic and are more enjoyable for walking and cycling. While major 
roads can be responsible for moving traffic, residential streets benefit from being quieter, less 
polluted and more pleasant places to live. As a result, local streets are safer, especially for children to 
cross the road and walk and cycle to school.  

 

            

 Zero Emission Deliveries (ZED) - ZED is the Council’s zero-emission delivery service that utilises 
cargo bikes and trikes to make deliveries around Waltham Forest and beyond for local and national 
businesses. The service is run as a partnership between Zedify and Waltham Forest Council. Since 
the ZED service was launched in September 2017, it has:  

o Delivered over 224,000 packages  

o Travelled over 222,500 km and 

o Saved an estimated 48 tonnes CO2 equivalent emissions, which is comparable to recycling 
over 2,000 trash bags instead of sending them to landfill (source).  

 

 

 School streets programme - School streets are roads outside schools which have a temporary 
restriction for motorised traffic during school drop-off and pick-up times. Waltham Forest now has 
20 School Streets in place. The introduction School Street at Willow Brook Primary School, Leyton, 
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saw a 20% increase in active modes of travel, with 10% more pupils walking, 5% scooting and 5% 
cycling.  
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2.2.3 Consuming Less, Recycling More  
 

2030 Vision: Waltham Forest is a zero-waste borough, following the “reduce, reuse, recycle” approach (in 
that order). Our residents make sustainable choices about what they buy, and businesses support repair and 
refurbishment. All residents have access to fresh healthy and sustainable food which is affordable.  

 

1. Overview 

 Key target: Increase recycling rates to 50% and reduce food waste by 50% per person by 2030 

 Key Disruption for Climate Justice: Reduce food poverty and food waste. We will redistribute 
surplus food to minimise avoidable food waste, via the Food Distribution Hub to community 
provisions such as food banks, social supermarkets, pantries, and community cafes. Reducing food 
waste is good for climate but it also helps households save money and face the cost-of-living crisis.  

 

3 MORE ACTIONS 

 ACTION 1: Consult residents on introducing separate food waste collection and increasing 
recycling through fortnightly residual waste collection – Develop a new collection strategy based 
on the results of the consultation on improving and expanding the recycling collection system. We 
will combine any changes with new communication campaigns and a strategy for flats, where it can 
often be hardest to recycle.  

 ACTION 2: Increase and support access to reuse and repair initiatives – To promote a culture 
of reuse and repair, we will help re-establish Repair Cafes by helping to find the skills that are in 
highest demand, like electricians. We will add to the network of water refill stations to cut the use of 
single use plastic bottles and add to the materials that can be accessed for reuse at our Household 
Waste & Recycling Centres. 

 ACTION 3: A Library of Things in every neighbourhood – We will build on the first Library of 
Things in the borough, and test and scale to ensure access for residents across the borough. The right 
model will differ by neighbourhood: they may be formal systems hosted in a physical location, like a 
Library, or less formal systems, for example organised through a resident WhatsApp group. 

 

2. Leading and Inspiring Collective Action 

To keep the Council running, we purchase and consume a range of items, from food in canteens, to the desks 
in our offices and the buildings we operate. We can use our purchasing powers to ensure that we are 
procuring the most sustainable options. Through this, we can work with local suppliers across Waltham 
Forest and help them to create new low carbon goods and services that others throughout the borough can 
access too.   

 

 COUNCIL LEADERSHIP: Place climate at the heart of everything that the Council purchases 
– Help to create a culture shift to acknowledge the importance of climate. We will develop criteria 
and social value measures to integrate climate and carbon considerations into our procurement 
processes, helping us to work with local suppliers to develop low carbon choices.  

 COUNCIL LEADERSHIP: Eliminate single use packaging from all Council operations – We 
will work with suppliers to cut the use of single-use plastics across all Council operations – 
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including schools and other education settings- in favour of reusable options, especially in our events 
and catering.  

 COUNCIL LEADERSHIP: Showcase sustainable choices across Council-run events and 
destinations – Through the range of events that take place across the borough, like the ones that take 
place in Fellowship Square, we can ensure that sustainable options are promoted, such as meat-free 
food options. Dedicated events can also be hosted to highlight the climate emergency to encourage 
all residents to engage with the climate.  

3. Examples 

 Library of Things - A Library of Things enables residents to borrow items, such as power tools, for 
a small fee, instead of buying them. This helps to save money, as you don’t have to buy things you 
rarely use and reduce waste by cutting down on clutter. Using a service like this can also bring your 
local community together by sharing and learning skills like DIY and repair together. Library of 
Things Ltd is a company doing just this, lending you useful things for your home, projects and 
adventures at 11 locations across London.  

 

Source: https://www.libraryofthings.co.uk/  

 

 Community Fridge in Leytonstone  

A solar-powered fridge is helping Leytonstone residents stop food from being wasted. The Leytonstone 
Community Fridge enables residents and businesses to share surplus food and for anyone to help themselves 
to quality food that would otherwise be wasted.  

Also known as ‘Solidarity’ or ‘Honesty’ Fridges, Community Fridges have been successfully introduced in 
Spain, Germany and other parts of the UK. There are currently 33 Community Fridge Network Fridges open 
across the UK, which on average redistribute half a tonne of food per month.  

Source: article 

 
Source: article   
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2.2.4 A Greener, More Resilient Borough  
 

2030 Vision: Waltham Forest is one of the greenest boroughs in London. Residents have access to high-
quality green space within 15 minutes of their homes to support their mental and physical well-being. The air 
is clean, and the local wildlife thrives. 

 

1. Overview 

 Key target: 40% of the total area of the borough will consist of open spaces (such as natural and 
semi-natural greenspace, green corridors, allotments, civic spaces, playgrounds and sports facilities). 

 Key Disruption for Climate Justice: Collective action to build flood resilience – Some of the 
most vulnerable homes in the borough are also at risk of flooding, but we can all take action to build 
better flood resilience. The Council will continue seek funding for new and improved infrastructure, 
but as part of this action plan we will start a new initiative to work with residents to take action at 
home. This will involve increasing the permeability of driveways, adding water storage and planting 
greenery which retains rainwater. This will only succeed with a collective effort. 

3 MORE ACTIONS 

 ACTION 1: Use development and planning to make Waltham Forest a haven for nature -
Carbon emissions are very important, but they are far from our only goal. When we build, and when 
we retrofitting buildings, we must use these opportunities to increase biodiversity. ‘Biophilic’ design 
is the idea of getting closer to the natural environment in what we build –a block of flats, and a park 
do not necessarily need to be separate things. The Council will use planning tools to help us prevent 
developments which hinder our goal to be a greener and more resilient borough. We will build a 
leading example of biophilic design in the borough, we will also explore requiring a percentage of 
floor space in new developments to be green space.  

 ACTION 2: Extend our schemes to increase drainage in flood risk areas – We will implement 
Sustainable Drainage Systems (SuDS) through planning requirements – SuDS are drainage solutions 
that mimic natural drainage regimes, using green and blue infrastructure to reduce surface water 
flooding, while also improving water quality and enhancing the amenity and biodiversity value of 
the environment. SuDS provide an alternative to traditional drainage networks of pipes and sewers.  

ACTION 3: Extend tree planting schemes – Establishing ‘forests within the Forest’ will benefit all 
residents. Waltham Forest has the fourth highest canopy cover in London, but we need to go further. 
This is why the Council will work to identify areas with greater tree planting opportunities, such as 
Lea Valley and Epping Forest, and partner with other London Boroughs to increase the amount of 
trees in, but also near, the borough. But we will also protect mature trees, which typically absorb 
more carbon than younger trees but also absorb water to reduce the risk of flooding.  

 

2. Leading and Inspiring Collective Action  

As a Council, we own land across the borough, and are therefore responsible for managing it properly to 
build resilience and protect environmental quality across Waltham Forest.  

 COUNCIL LEADERSHIP: Boost biodiversity across the Council estate – We will introduce 
green roofs and retrofit street furniture to ensure we manage our spaces in a way that can support 
biodiversity and wildlife.  

 COUNCIL LEADERSHIP: Expand Biodiversity expertise within the Council – The Council 
will establish a new Council lead for biodiversity, with the necessary expertise to deliver the 
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Biodiversity Action Plan and coordinate work with partners across the borough, ensuring that 
biodiversity is mainstreamed into decision-making.  

 

3. Case studies 

Queen Elizabeth Olympic Park, London, Sustainable Development  

This project transformed a 2.5km² brownfield site into a stage fit for the Olympics, while creating a resilient 
and sustainable public space for everyone to enjoy.  

The park’s embodied carbon was significantly reduced by using recycled soil from the Olympic soil hospital. 
Large volumes of site material were remediated and reused to construct the site’s new infrastructure, and 
8.5km of riverside were transformed to create tranquil, sustainable waterways.  

After the Games ended, the temporary venues and structures have been dismantled and a permanent parkland 
was created for residents and visitors to take a break from the bustle of city life.  

 

   

Source: https://www.arup.com/projects/london-2012-olympic-games-sustainability  

 

Climate-Proofing Social Housing Landscapes Project, Hammersmith and Fulham  

This project centred on three social housing estates in West London. It worked with the local authority, 
residents and other key stakeholders to design and implement adaptation measures to ensure that these 
estates are better placed to withstand the effects of a changing climate. The programme has demonstrated 
through water-sensitive urban design measures and other adaptation actions that urban housing estates can 
play an important part in helping our cities to cope better with climate change.  

Key activities included: 

 Retrofitting cost-effective, light-engineering solutions in green spaces to help ease environmental 
impacts such as flooding and heat waves, adopting a model that is replicable in and transferable to 
cities across Europe. 

 Creating training and employment opportunities for apprentices to carry out some of the adaptation 
work, and for staff and grounds maintenance contractors to learn how to maintain these measures 
and replicate them elsewhere. 

 Working alongside residents to give them the opportunity to shape the open space improvements on 
their estates, and to raise their awareness about the implications of climate change for London and 
Londoners and the actions residents can take themselves to contribute to adaptation. 
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Rain gardens installed in the London Borough of Hammersmith & Fulham to take rainfall runoff from the 
road. Source: website 

 

3. How do we make this plan a reality? 

We need to dramatically reduce our carbon emissions in the next 8 years. But we also need to ensure 
Waltham Forest is a great place to live, for all residents. This will be difficult. We will need a huge amount 
of collective energy and commitment. This will involve collaboration between all of us here in Waltham 
Forest, from community groups, the Council, households, schools, and businesses big and small.  

We have outlined some of the key actions that we will take as a borough in the coming years to reduce our 
environmental impact and adapt to our changing climate. But how can we make this Plan a reality? We see 
this plan as a starting point to accelerate action. We must test these actions in place-based demonstrators and 
learn from our successes and challenges, helping us to scale up actions across the borough over time.  

We will work across four key areas to propel climate action in Waltham Forest: 

3.1 Community Engagement 

The transition towards net zero emissions will only be successful if it works for everyone across the diversity 
of residents and businesses in Waltham Forest. To ensure that we are pursuing the right actions, in the right 
way, deep and ongoing engagement with people all over Waltham Forest is crucial.  

We will continue to engage residents and businesses to build a movement around climate action. We will 
create a resident climate panel to gather thoughts and opinions from a representative group to steer our 
collective action to tackle climate change. We will create a crowd-funding scheme for residents to determine 
priorities for investment in their local area. Finally, we create a public platform to track our progress on 
specific actions and targets, and help you to hold us accountable for taking the action we need. 

We will work with local residents and communities to create this climate movement. But this engagement 
will not happen in isolation. One of the council's main priorities is to create thriving 15 min neighbourhoods. 
We have been working with more than 1,000 residents to shape how this looks, and climate change will be 
central to the 15-Minute Neighbourhood vision for the borough.  

 

3.2 Funding 

Delivering all the actions laid out in this Climate Action Plan will take a significant amount of money. The 
pursuit of a net zero and thriving future by 2030 is a top priority for Waltham Forest. The Council is 
committed to investing in the delivery of these actions.  
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While our own investment will play a bit part, it is not possible to fund everything from the Council budget 
alone. We also need public and private funding to come together, as well as businesses and residents to take 
action themselves, where possible. This is a great opportunity to invest in our future.  

We will approach government departments, energy companies and other partners to invest in the future of 
Waltham Forest, and will explore all finance options available, such as central government funding, climate 
foundations, and innovation grants. 

3.3 Responsibility 

We need to put a structure in place to ensure we deliver the action committed in this plan, to ensure that the 
changes benefit the full range of residents in the borough and to ensure the money is spend appropriately. 
The responsibility for achieving this plan lies with all of us but will be driven by 3 groups. First, inside the 
Council, we will set up a Climate Emergency Delivery Board, chaired by our Deputy Chief Executive. 
Second, from your elected Councillors, through the Climate Scrutiny Committee and the Waltham Forest 
Cabinet where necessary. Third, from residents, through the Resident Climate Panel and scrutiny committee 
meetings, which are all open to the public. Finally, we will be creating a simple online public platform 
showing our progress to make it easier for residents to provide this oversight. 

3.4 Monitoring  

The actions in this plan are ambitious.  To make sure that we are heading in the right direction, we will need 
to keep track of how we are doing, and we invite residents to do the same. As mentioned above, we will also 
create a public platform for residents to be able to engage with and track our progress and performance so we 
can ensure we remain accountable.  

 
Visualisation:  
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What can I do now?  

This is just the beginning. Achieving net zero by 2030 is a huge challenge and we will need everyone in the 
borough to play their part. Many of the actions presented here that can achieve the greatest impact on 
reducing our carbon emissions are in the hands of the residents of Waltham Forest, the businesses and other 
public sector institutions. Tackling the Climate and Environmental Emergencies will be a collective effort.  

Over the coming years, we will work hard to further develop the supporting advice, tools and finance for 
delivering this plan, including a detailed financial analysis for funding the climate actions necessary to reach 
net zero by 2030 and a resident engagement plan.  

In the meantime, we need your help to get started. We need your help to create the fair, thriving but low-
carbon future for Waltham Forest. Below are 3 things you can do right now:  

1. GET INVOLVED: Register your interest to take part in future climate action [link to sign up] 

2. STAY UP TO DATE: Sign up to regular updates on our climate work [link to sign up] 

3. TAKE ACTION: Find out which actions you can do next [Get Greener link] 

Spreading the word and influencing others to join in is just as important. Every little help and every person 
joining the movement can make a difference. We are the first generation to feel the effects of climate change 
and the last who can do something about it.  

 

 

 

 


