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1. SUMMARY 
1.1. The EDI Making a Living Strategy, approved at July Cabinet, set out 

a commitment to bring a longer-term delivery plan to Cabinet that 
captured the medium and longer-term actions required to build a 
fairer and more equal Waltham Forest, where we can support 
everyone to make a good living throughout their lives.  
 

1.2. The EDI Making a Living Delivery Plan (Appendix A) builds on the 
initial action plan which came to Cabinet alongside the EDI Strategy 
in July, and sets out the short, medium, and longer-term actions 
needed to respond to the 15 recommendations agreed by the EDI 
summit participants. Over 35 actions have been developed under 
the recommendations, with almost 200 interventions.  

 
1.3. The delivery plan has been co-produced with services across the 

Council, working collaboratively to identify key actions which can be 
embedded for implementation in the short, medium and longer term. 
The delivery plan will be updated frequently to reflect the continuing 
challenges and progress residents face around making a good living 
and making ends meet.  
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2. RECOMMENDATIONS 
2.1. Cabinet is recommended to approve the EDI Making a Living 

Delivery Plan as set out in this report and appendix.  
 

3. PROPOSALS 
3.1. The EDI Strategy and initial action plan was approved at Cabinet in 

July 2022. This cabinet report outlined the background of the project, 
from the State of the Borough report in June 2021, through to the 
community conversations from September to December 2021, and 
the EDI Making a Living Summit event in March 2022.   
 

3.2. The Equality, Diversity, and Inclusion (EDI) Making a Living Delivery 
Plan is the culmination of the Making a Living programme. The 
delivery plan sets out the short, medium, and longer term aims and 
objectives of the Council, demonstrating how each service across 
the organisation will support staff, residents, businesses, voluntary 
and community (VCS) groups and stakeholders to make the borough 
a more equal place for everyone to make a good living and make 
ends meet. 
 

3.3. The delivery plan focuses on identifying short, medium and longer 
term actions that respond the 4 themes from the community 
conversations. These themes were used to frame discussions at the 
Summit event, and focused the EDI Making a Living Strategy:  
1. Building inclusive workplaces  
2. Developing good quality jobs for all  
3. Learning, advice and skills for those who need it most  
4. Creating a caring and fair system 

 
3.4. Over 30 officers across 15 Council services have come together to 

identify actions and co-produce potential interventions, measuring 
and costing these within the delivery plan to respond to the 
recommendations of the Summit participants. These key services 
include Employment Business and Skills, the Adult Learning 
Service, Customer Experience, People and Organisational 
Development and the Digital Inclusion team, who have been 
instrumental in developing the Strategy. Joint working has been 
embedded across these services to embed EDI as a core aspect of 
service delivery for these services, shifting the dial on tackling 
inequalities around making a living and making ends meet.  

 
3.5. Senior staff across all council Directorates have been actively 

involved in developing the EDI delivery plan, enabling strong 
alignment existing and new projects. Underpinning this will be a 
strategic communications plan, aligning the work with other strategic 
priorities that seek to tackle structural inequalities in Waltham Forest, 



including the Marmot Institute health inequalities work, the Fair Deal 
Jobs agenda, and the Life Chances programme  
 

3.6. Throughout the development of the delivery plan, the need to 
respond to the level of ambition shared by residents through the 
community conversations has been clear. The majority of the actions 
which have been developed will be delivered through core service 
funding, embedding EDI as a standard operating model for Council 
services. The Council will also seek external funding where 
necessary to deliver additional actions, such as the UK Shared 
Prosperity Fund. Finally, we will continue to lobby government for a 
fair funding deal to enable residents to make a good living in the face 
of the cost of living emergency. 
 

3.7. The Council will continue to monitor progress against this delivery 
plan, updating every two years with a new set of actions, and 
evaluating the progress made against the current set. The State of 
the Borough report will also be reviewed in 2023 to incorporate the 
actions taken on making a living. Whilst the delivery plan is the 
culmination of the EDI Making a Living programme, by committing to 
update the plan every 2 years, alongside working on other themes 
of the State of the Borough report, the Council is demonstrating its 
long-term commitment to reduce inequality between residents in 
Waltham Forest.  

 
4. OPTIONS & ALTERNATIVES CONSIDERED 
4.1. The Council could have decided not to complete an EDI Making a 

Living Delivery Plan. This would have left the Strategy and short-
term action plan as the most recent response to inequalities in the 
borough. However, the delivery plan was necessary to complete as 
it identifies the funding opportunities and gaps around current and 
future work and has challenged Council services to develop their 
responses to the challenges around making a living.  

 
5. SUSTAINABLE COMMUNITY STRATEGY PRIORITIES (AND 

OTHER NATIONAL OR LOCAL POLICIES OR STRATEGIES) 
5.1. The Waltham Forest For You Strategy will support the delivery of all 

Council priorities. It sets out that Waltham Forest Council will work 
in partnership to create a culture where everyone reaches their 
potential, in an environment that is healthy, safe, green and more 
equal. The EDI Making a Living programme is integral to the 
priorities as set out in the Waltham Forest For You Strategy. Two of 
the six priorities set out in the Waltham Forest For You Strategy are 
doing everything the Council can to help residents find good jobs, 
and tackling the inequality that holds some residents back. The EDI 



Making a Living Delivery Plan is essential to these priority areas of 
the Council. 
 

6. CONSULTATION 
6.1. The Community Conversations involved consultation with 550 

residents over 400 hours of engagement through workshops, 
ethnographic research, spontaneous street-based conversations, 
and digital outreach. Following the community engagement, the EDI 
Making a Living Summit brought together 32 residents from key 
target groups to understand the evidence, deliberate on potential 
solutions and decide on the recommendations. This ensured that the 
Strategy was formed from the ideas and experiences of residents. 
The delivery plan has been developed around the 4 themes 
identified in the community conversations, and the 15 
recommendations which residents created at the Summit event.  

 
6.2. The delivery plan has been consulted on with almost 15 services 

across the Council, and has been jointly delivered by the 
Employment, Business and Skills and Strategy, Insight and 
Communities teams. This has enabled the plan to be framed around 
what is practical and achievable to deliver, based on the experiences 
of the services who work most closely with residents.  
 

7. IMPLICATIONS  
7.1. Finance, Value for Money and Risk 
7.1.1. All work conducted to date including the State of the Borough Report, 

the Community Conversations, The Summit event, and the writing 
and designing of the EDI Making a Living Strategy were funded from 
an allocation of £150,000 secured from the MHCLG grant for Phase 
2 of the Connecting Communities Programme, alongside a portion 
of an additional £90,000 secured from the Leader’s Fund.  
 

7.1.2. The actions within the delivery plan are mostly to be delivered by 
Council services embedding actions within their existing operations, 
and utilising external funding streams. Some funding from the 
Leaders Fund will be used to pilot innovative priority projects from 
the delivery plan.  
 

7.2. Legal 
7.2.1. The Public Sector Equality Duty (s.149, Equality Act 2010) requires 

the Council, when exercising its functions, to have “due regard” to 
the need to: 

• eliminate unlawful discrimination, harassment and 
victimisation and other conduct prohibited under the Act;  



• advance equality of opportunity between those who share a 
“protected characteristic” and those who do not share that 
protected characteristic and; 

• foster good relations between persons who share a relevant 
protected characteristic and persons who do not share it (this 
involves having due regard, in particular, to the need to (a) 
tackle prejudice, and (b) promote understanding). 

7.2.2. Cabinet are being asked to approve the EDI Making a Living Delivery 
Plan. Whilst covering a broader spectrum of characteristics than 
those protected under the Equality Act, the proposal to consider and 
adopt the delivery plan is consistent with the aims of the Public 
Sector Equality Duty.  
 

7.3. Equalities and Diversity 
7.3.1. The delivery plan (Appendix A) highlights the proposed changes to 

Council services and practices as a result of the EDI Making a Living 
Strategy. These focus on a broader spectrum of characteristics than 
those protected under the Equality Act 2010 and are expected to 
have wide reaching and entirely positive outcomes for those most 
impacted by structural inequalities.  
 

7.3.2. Alongside the EDI Delivery Plan, we intend to refresh the State of 
the Borough report and dataset in 2023 to build in the latest data and 
insight to enhance our understanding of the scale of structural 
inequality in the borough. This will include the findings from our 
health inequalities research with the Institute of Health Equity (IHE) 
and the data from our local and regional dashboards to understand 
the disproportionate impact of the cost-of-living crisis on many 
Waltham Forest residents. 

 
7.3.3. We will also review and develop the Council’s next set of Equality 

Objectives over the winter in line with the learning from the EDI 
Strategy, the health inequalities research and our cost of living data. 

 
7.4. Sustainability (climate change, health, crime and disorder) 
7.4.1. The delivery plan (Appendix A) contains a number of actions which 

will have a specific, positive impact on sustainability. In terms of 
transport, the delivery plan supports the 15-minute neighbourhood’s 
model for journeys being made by walk, wheel or cycle, and to 
support flexible working which discourages car usage, also having a 
positive impact on air quality and pollution. In addition to this, the 
delivery plan supports the circular economy by promoting the re-use 
of technological equipment from organisations in the borough to be 
re-purposed for adult learners and disadvantaged residents.  
 

7.5. Council Infrastructure 



7.5.1. None specifically as a result of this report. 
 
BACKGROUND INFORMATION (as defined by Local Government (Access 
to Information) Act 1985) 
None 
 


