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 Appendices Appendix 1 – Shareholder Committee Terms of Reference 

1. SUMMARY 

1.1 This report recommends appointments to the Shareholder Committee 
following the election of Leader and appointment of Cabinet at the 
Annual General Meeting in May 2022. 

2. RECOMMENDATIONS 

2.1 Cabinet is recommended to: 

2.1.1 Agree the appointment of the following Cabinet Members to the 
Shareholder Committee: 

 Leader of the Council (Chair) 

 Deputy Leader (Housing and Regeneration)  

 Deputy Leader (Climate and Air Quality) 

 Portfolio Lead Member for Public Service 

2.1.2 Note that the terms of reference and quorum (at least 3 members) for 
the Committee remains unchanged.   

 
3. PROPOSALS 

3.1 Following the election of Council the Leader and appointments to the 
Cabinet at the Annual General Meeting in May 2022, Cabinet are 
required to appoint members to the Shareholder Committee in line with 
the committee terms of reference. 
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3.2 The terms of reference require that the Cabinet appoint a Chair and at 
least two other Cabinet members with portfolios related to the business 
activities of the Council’s companies. 

3.3 It is proposed that the following appointments be made: 

(a) Chair: Leader of the Council 

(b) Deputy Leader (Housing and Regeneration) 

(c) Deputy Leader (Climate and Air Quality) 

(d) Portfolio Lead Member for Public Service 

3.4 The committee has been established since October 2016 as the body 
appointed to represent the Council’s interests as shareholder in wholly 
owned and other companies and to ensure that those companies act in 
the interests of the borough and contribute to the Council’s objectives. 

 

4. OPTIONS & ALTERNATIVES CONSIDERED 

4.1 To not appoint representatives to the Shareholder Committee would 
contravene the terms of reference for the Committee as set out in 
Article 7 of the Council’s constitution. 

4.2 Cabinet could decide to dissolve the committee, transferring its 
decision-making power back to the Cabinet collectively. 

 

5. SUSTAINABLE COMMUNITY STRATEGY PRIORITIES (AND 
OTHER NATIONAL OR LOCAL POLICIES OR STRATEGIES) 

5.1 The proposals in this report relate to priority 4: ‘confidence in our 
future’ by meeting residents’ housing needs through development. 

5.2 The proposals also relate to priority 3: ‘our 15 minute neighbourhood’ 
which outlines the intention to invest in regeneration by creating quality 
spaces where residents can live.   

6. CONSULTATION 

6.1 The Leader of the Council was consulted on the proposed 
appointments in this report.   

 
7. IMPLICATIONS 

7.1 Finance, Value for Money and Risk  

7.1.1 There are no financial implications associated with the contents of this 
report.   

7.2 Legal 

7.2.1 The Shareholder Committee was established by resolution of Cabinet 
and its terms of reference were agreed by Council both in October 
2016. 



 
 

7.2.2 The terms of reference were updated in February 2019 to reflect 
potential changes in the appointments to the Cabinet by removing the 
reference to specific portfolios. 

7.2.3 Responsibilities of the Shareholder Committee are delegated from the 
Executive, decisions for the committee fall to the executive in line with 
Part 3 of the Council’s constitution (Responsibility for Functions) and 
the Local Authorities (Functions and Responsibilities) (England) 
Regulations 2000. 

7.3 Equalities and Diversity 

7.3.1 There are no equalities implications associated with the contents of this 
report.   

7.4 Sustainability (including climate change, health, crime and 
disorder) 

7.4.1 There are no sustainability implications associated with the contents of 
this report.   

7.5 Council Infrastructure 

7.5.1 There are no Council Infrastructure implications associated with the 
contents of this report.   

 

 

BACKGROUND INFORMATION (as defined by Local Government 
(Access to Information) Act 1985) 
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