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1 Summary and Recommendations

1.1 This report sets out the forecast position of the Council for the financial year
2023/24 as at the end of the second quarter, September 30 2023.

Recommendations:

Cabinet is recommended to note the following.

1. The Council’s forecast overspend at the end of Quarter 2 is £8.2m, up considerably

from £5.3m at the end of Quarter 1. The risk is therefore high that without
significant reductions in spend over the remainder of the financial year, the Council
will be unable to balance its budget within the Capitalisation Direction.



. Service revenue budgets are forecast to overspend by £15.6m in 2023/24. There
are Corporate underspends in respect of interest costs and receipts (£5.7m) and
the Corporate Contingency budget (£5.4m) totalling £11.1m. However, the
Minimum Revenue Provision (MRP) is showing an overspend of £3.7m. Service
and Corporate budgets combined are showing an overspend of £8.2m.

. If drastic reductions are not made in the remainder of the financial year, the Council
will be unable to balance its budget within the current capitalisation direction.

. Medium Term Financial Strategy Savings (MTFS) of £20.5m are expected to be
delivered in 2023/24 against planned savings of £22.4m.

. That the Capital programme is forecast to underspend in 2023/24 by £25.5m.
Requests for slippage would require separate authorisation and are assumed here
for the sake of clarity. A formal request for approval will form part of the Q3 Budget
Management report to Cabinet in February.

Reasons for Recommendations

The Council's quarter two budget monitoring is indicating a significant worsening of
the in-year overspends, with a lack of evidence of effective mitigations to ensure the
2023/24 budget will balance within the capitalisation direction. It remains
challenging to present reliable financial information due to the delays in closure of
previous years' accounts, poor record keeping and the accounting system not being
fully utilised. The figures in the report are the best that can be produced at this
point in time, and further work may lead to changes in these figures. Cabinet is
responsible for ensuring that the vision and objectives it is setting can be delivered
within the Council's budget and policy framework and all lead members have a key
responsibility in working with officers to identify options to mitigate budgetary
pressures.

Commissioner Review

The external environment is challenging with financial pressures in several Council
services. This is further compounded by inherent risks in the corporate funds which
hold the Council's assets such as property, reserves and the debts that the Council
has carried forward from previous years.

Urgent action is required to identify any remaining issues and the Council should
take all reasonable actions and necessary steps to minimise the risk to which it is
exposed, implement corrective action to mitigate pressures, deliver agreed savings
and efficiencies to address the in-year deficit outlined in this report.



2.1

2.2

2.3

2.4

2.5

Report — Introduction

The 2023/24 budget and Medium-Term Finance Strategy were approved by Full
Council on 9th of March 2023 based on an estimated financial deficit in the
Capitalisation Directive (CD) of:

e £267.1m up to 2022/23
e £31.6m for 2023/24
e £58.4m for post 2023/24

The General Fund revenue budget was approved at £143.4m and included growth
of £12.2m and savings by Directorates of £22.4m. The budgets set were and are
cash limited budgets and all budget holders need to manage in year pressures
within those cash limits.

Virements approved by Cabinet following the Quarter 1 Budget Management report
mean that the General Fund revenue budget is now £151.1m, which reflects a
change in the accounting treatment of the Social Care Grant. The forecasts in this
report are against those cash limited budgets.

The Quarter 2 forecast for 2023/24 will inform the updating of the Capitalisation
Direction model and the Medium Term Financial Strategy (MTFS) in the context of
the following:

e 2018/19 Accounts awaiting final sign-off from the auditors, Grant Thornton.

e 2019/20 Accounts prepared but the external audit is now delayed because
nationally there is a review of audit backlogs across the country, and Grant
Thornton are awaiting the outcome of that before starting any new audits

o 2020/21 Accounts partially prepared but yet to be fully completed, in light of
2019/20 waiting audit.

e 2021/22 Accounts to be completed.
o 2022/23 Accounts to be completed.
e 2023/24 budget delivery/forecast.

o 2024/25 - 2028/29 MTFS is actively being worked on, with the draft budget
proposals also on today’s Cabinet agenda.

Having multiple financial years actively being worked on is an extremely challenging
environment and adds considerable risk and uncertainty to financial planning. In
this context the Quarter 2 forecast for 2023/24 is indicating that:

e Service budgets are forecast to overspend by £15.6m. This is a worsening
(£1.7m) of the position from Quarter 1’s forecast, which was £13.9m after
adjusting for the virements approved as part of that report.

e Corporate budgets are forecast to underspend by £7.4m. This is a £1.2m
unfavourable movement from the Quarter 1 forecast, which had an underspend
of £8.6m. There has been a significant unfavourable movement on Minimum
Revenue Provision, from a £1.2m underspend to a £3.7m overspend driven by a
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review of the application of capital receipts in 2022/23 and previous years. This
has been mitigated by significant favourable movement on net interest costs of
£3.8m, being interest earned on investments increasing by £3.4m and interest
payments reducing by £0.4m. The interest on investments is interest from
Council owned companies not previously accounted for, and a significant
proportion is for prior years, meaning much of this is one-off in nature.

e There remains inconsistency between reporting that savings are being delivered
and a significant forecast overspend. At this stage of the monitoring forecast is
inevitably more robust than earlier in the year so this might suggest that the
savings delivery statements are too optimistic, or that the delivery of savings is
not feeding through to the forecasts. It could also suggest that existing
pressures within the system had not been fully recognised previously.

o Deep dive reviews per directorate at a line by line level have helped in reducing
the increase in the forecast overspend.

e The Housing Revenue Account is forecasting a surplus of £0.8m for the year.

e The Dedicated Schools Grant is forecasting a carry forward deficit of £11.0m at
the end of year inclusive of Safety Valve funding.

e The Capital Programme (General Fund) is showing an underspend of £25.5m
against a budget of £40.3m, of which £22.5m is due to slippage on timescales
where the budget will need to be rolled forward into next year, £1.1m is identified
as savings, and £1.7m of Department of Transport grant funded activities
(covering routine maintenance including draining, traffic signals, streetlighting,
and car park maintenance) have been reclassified as revenue, for both the
expenditure and the income.

e The Capital Programme (HRA) is showing a minor overspend of £147k against a
budget of £11.4m.

e The funding available and the estimated commitments against that funding are
being reviewed to ensure prudent and transparent financial management are
undertaken in 2023/24, which in turn will inform the development of the MTFS
and the budget for 2024/25. Further work is required to ensure that any financial
commitments and risks are built upon robust assumptions.

GENERAL FUND

There is a forecast overspend at the end of Quarter 2 of £8.2m. The approved
budget for 2023/24 was balanced by a Capitalisation Direction of £31.6m. This
requires the Council to sell assets and use £31.6m of the proceeds to bridge the
gap between the Council’s spending plans and its sources of funding. The
Capitalisation Direction requirement for 23/24 was submitted to DLUHC in
February.
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The forecast overspend would increase the Capitalisation Direction requirement
from £31.6m to £39.8m and would require DLUHC approval. It also relies on there
being sufficient capital receipts to cover the requirement. Neither of these can be
assumed. The seriousness of the current financial situation as outlined in this

report cannot be overstated.

The predominant theme with both the overspend in absolute terms, and its
worsening, is in respect of demand levels in People (Adults) and Homelessness. In
both areas there are acknowledged concerns about the quality and timeliness of
data held in prime systems. In Adult Social Care some of the worsening position is
due to expenditure relating to previous years, which came to light in September.
The delay in processing of expenditure has increased the requirement to undertake
a full detailed analysis of historical expenditure for the coming monitoring periods
(months 7 and 8), with the risk that further material pressures may be released.

Unrealised income targets are also of note in several areas, most notably within
Adult Social Care, where Client Contributions are £1.7m below budget, and in
Housing in respect of recharges to the HRA, also amounting to £1.7m.

Table 1 — General Fund Forecast

Service Budgets

People (Adults)

People (Children)

Slough Children First

Place & Community

Housing, Property & Planning
Strategy & Improvement
Monitoring Officer

Finance & Commercial (5151)
Total Service Budgets

Corporate Budgets

Other Corporate Budgets
Pension Deficit

Minimum Revenue Provision
Capital Financing

Total Corporate Budgets

Total Expenditure

Financing

Council Tax

Business Rates

Collection Fund Deficit
Revenue Support Grant
Other Government Grants
Total Financing
Capitalisation Direction
Total Funds

Total

2022-23 2023-24
Draft Current Projected h PFE?I'IOUS
Variance Variance
Outturn Budget Outturn )
Adjusted
£'000 £'000 £'000 £'000 £'000
34,538 27,822 36,866 9,044 7,820
7,972 8,177 7,482 (695) {1,085)
34,289 40,514 40,514 0 0
15,868 14,940 15,331 390 1,576
7,725 3,547 8,283 4,736 3,986
14,889 11,745 12,200 455 104
1,945 1,839 1,764 (75) (186)
8,112 5,308 7,101 1,793 1,665
125,339 113,893 129,541 15,648 13,880
16,572 12,299 6,851 (5,448) (5,449)
4,914 5,014 5,014 0 ]
17,700 13,393 17,127 3,734 (1,246)
4,156 6,539 842 (5,696) (1,891)
43,341 37,244 29,834 (7,410) (8,585)
168,680 | 151,137 | 159,375 | 8,238 | 5,294
(69,179) (72,995) (72,995) 0 0
(40,168) (30,591) (30,591) 0 0
10,611 0 0 0 0
(6,451) (7,302) (7,302) 0 ]
(4,291) (8,674) (8,674) 0 ]
(109,478)| (119,562) (119,562) [v] o]
(59,202) (31,575) (39,813) (8,238) (5,294)
(168,680)| (151,137) (159,375) (8,238) (5,294)
0 0| 0| 0| 0

NB - Previous Adjusted Variance is Q1 variance adjusted for Q1 virements
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Within the People (Adults) Directorate there are forecast overspends related to the
costs of services for all areas of on-going long-term support and care, including
Older People, People with Learning Disabilities, and Mental Health. There is also a
significant overspend, caused by both staffing and operational pressures, in respect
of short-term services, which support Hospital Discharge. These are funded from
the Better Care Fund, and Hospital Discharge grant, but the costs exceed the
funding available.

There are some mitigations within the overall Adults position arising from additional
income arising from grants (£1.3m), including in-year allocations from the Market
Sustainability & Improvement Fund, Urgent & Emergency Care Support Fund, Drug
and Alcohol Treatment Grant, and Disabled Facilities Grant.

There are underspends in Children’s services in Children Management, and School
Effectiveness, as well as on the Dedicated Schools Grant (DSG). The underspends
are in areas where vacancies have been held pending restructures, conversely the
overspends are in areas where vacancies cannot be held open, and it has been
necessary to employ interims. There is also an underspend on Home to School
Transport with a reduction in the number of transport plans not considered
statutory.

The Children’s company (SCF) is now forecasting a balanced position following the
approval of a virement to cover the increased cost of their business plan (£4.4m).

Within Place and Communities, there has been work on reducing costs as well as
some one-off gains from income, for example releasing into the accounts
accumulated parking income from car parks from previous years held in the general
fund (£0.5m) and additional income in Environmental Services of £0.4m in the last
period has helped reduce the previous overspend from £1.6m to £0.4m. The
parking income is not part of the Surplus Parking Account which relates to on street
parking. Other significant favourable variances include the fees for Leisure. The
main pressure in this area arises from unachievable internal recharge income
targets.

Within Housing, Planning & Property, most service areas are now forecasting to
balance, having previously forecast overspends amounting to ¢ £1m. These
changes have been through a mixture of achieving extra income and vacancy
management. There is also a one off gain from having over accrued for
outstanding energy costs in 22/23.

However, the significant financial pressures in the Temporary Accommodation
service have worsened, with a £4.7m overspend now forecast, up from £2.9m
forecast in Quarter 1. Extensive work is ongoing in this area, both on challenging
costs (primarily the high level of rents paid to landlords) and maximising income, as
well as checking that claims from landlords are valid. A full report from the Director
of Housing is expected to go to Cabinet in December on this.

The most significant element of the pressure in this area is due to the very high
costs of placing homeless clients in B&Bs or hotels and private landlord properties.
These costs are far higher than the rent recovered via Housing Benefit at local
housing allowance (LHA) rates. A number of measures, covering the immediate
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and short to medium term, are being identified and put in place to ensure
placements are made to suitable but cheaper accommodation at rates at or below
current LHA rates.

The most significant variance in Strategy and Improvement relates to the risk that
the savings item in respect of support services will only be partly delivered in year.
The main changes since the last report are a decision to extend the additional staff
at the contact centre to the end of the financial year (£90k), and a revised estimate
of the cost of refreshing laptops (£150k).

Within Finance the most significant pressure is from staff costs due to the number
of interim staff across the Finance service. Recruitment for these posts is active,
and in fact the two Director posts and service Strategic Finance Manager posts
have now all been permanently recruited to. However, a large number of interims
still remain, and the experience of Slough having complete turnover of Finance staff
twice since the 114 was announced has led to a decision to ensure there are
adequate transitional arrangements with handover in place. Options are being
considered to reduce this forecast in year.

Corporate Budgets show an underspend of £5.4m on the Contingency budget.
Some of the contingency budget does remain to be allocated, for example once the
pay award is known, and the balance will offset overspends showing elsewhere.

The Capital Financing budget line comprises budgets for Interest charges on short
and long term, market and PWLB loans, and interest earned on investments. The
favourable variance of £5.3m is partly explained by a £2.0m underspend on the
interest costs of Market Loans, due to having been paid down debts from the
proceeds of asset sales. In addition, there is a favourable variance on interest
receipts from loans to Council owned companies of £3.4m. Of this, £0.8m is on-
going, and the balance is one-off being related to previous financial years.

A review of the application of capital receipts in previous years and asset sales in
2022/23 in particular in respect of whether assets are designated as HRA assets,
financing debt or the or the revenue accounts. This led to a requirement to
recalculate the Minimum Revenue Provision (MRP) budget which is now showing
an overspend of £3.7m. This is an unfavourable movement of £5.0m since the last
report when an underspend of £1.2m was reported (minor difference due to
rounding).

The summary for savings is shown in the next table
The table shows that some savings have already been delivered, and there is
confidence that a significant proportion will be delivered during the year. There are

some risks of non-delivery with a small number of savings now considered:

e Within People (Adults) the £250k saving in respect of the Council wide exercise
on integration is considered undeliverable within the financial year

e Within Place the full saving from charging for green waste is not considered
achievable, with perhaps £275k unlikely to be delivered
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e As previously reported, the vacancy factor in Finance and Commercial is
considered undeliverable. With finance reliant on interims at present there is in
fact an overspend against budget and this saving cannot be achieved this year.

e The largest saving variation is in Corporate Budgets covering Support Services
Strategic Commissioning, and Fees and Charges. The savings were held
against Contingency which also contained an allowance for non-delivery of
savings of £3m. As non delivery of savings is better than allowed for in the
budget this reflects a contribution to the Corporate Contingency underspend.

Table 2 — MTFS Savings Delivery

Over /
. n . Savings
2023-24 Savings Track e "k S orecast ;1:::::;

£000 £'000 £000  £000  £000 £000 £000 £000

Service Budgets

People (Adults) 5,688 234 1408 1772 250 250 5754 66
People (Children) 205 480 115 ] 0 105 700 -105
Slough Childran First 0 0 0
Place & Community 3,700 3,305 325 200 275 0 3,830 130
Housing, Property & Planning 750 50 530 150 0 0 750 0
Strategy & Improvement 1,823 818 1,005 0 0 0 1,823 0
Finance & Commercial (5151) 7,506 1,073 4634 1400 399 0 7,107 -399

Corporate Budgets

Other Corporate Budgets 2,150 0 133 368 0 37 337 -1,613
Total Corporate Budgets 2,150 0 13 368 0 37 537  -1613
Total 22,422 8,050 8171 3,89 924 392] 20501  -1921

HOUSING REVENUE ACCOUNT (HRA)

The HRA accounts for revenue expenditure and income relating to the Council’s
housing stock and is ringfenced from the General Fund. It must include all costs
and income relating to the Council’s housing landlord role (except in respect of
households owed a homeless duty, and in respect of accommodation provided
other than under Housing Act powers).

A prudent and pragmatic approach has been adopted to reflect the financial realities
facing the Council, hence the HRA capital programme for the next five years has
been reduced to £52.7m in comparison to £123.4m for the previous 5 year period.

The HRA is currently forecasting an in-year surplus of £1.6m, £0.8m in excess of
the budget. The surplus will be transferred to HRA General reserve at the end of the
financial year.
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Table 3 — HRA Forecast

Description Bl{dget Fm:ecast Val:iance
£'000 £'000 £'000
Total HRA Expenditure 40,356 38,962 (1,394)
Total HRA Income (41,155) (40,597) 558
(Surplus)/Deficit for the year (800) (1,635) (836)

Key areas of variance include —

Repairs & Maintenance Services - net underspend of (£0.667m), arising from
lower than expected costs for Asbestos Management, contractor costs at
Hawker House and Void repairs. The underspend is partially offset by an
overspend with Electrical Installations.

Neighbourhood Services - Net overspend of £0.173m, arising from higher than
expected Council Tax charges on void properties and staffing costs. The
introduction of the new NEC Housing Management System continues to be
challenging and have resulted in delays, albeit improving, to the void turn around
processes. These will be fully offset by projected underspend elsewhere.

Central Support Recharges - Underspend of (£1.483m), arising from partial
release of over budget to offset pressures elsewhere. Work to re-align the
Recharges budgets is in progress.

Estate Services - Net overspend of £0.236m, arising from higher than expected
expenditure for DSO grounds maintenance and building cleaning. These will be
fully offset by projected overspend elsewhere.

Other Services - Net overspend of £0.348m, arising from unbudgeted NEC
project team costs, computer licences £and business rates. These will be fully
offset by underspend elsewhere.

Rents & Service Charges — Overall under-recovery of £0.557m arising from
Service charges, Shops, and Garages due to income loss from voids and lower
than expected Land rent. These losses will be fully offset by projected
underspend elsewhere.

DEDICATED SCHOOLS GRANT (DSG)

Dedicated schools grant (DSG) is paid in support of local authority schools’ and
education providers and covers four distinct funding blocks:

1. Early Years Block (EYB) — Funding for pre-school aged children
2. Schools Block (SB) — Funding for mainstream schools

3. High Needs Block (HNB) - Funding children with Special Educational Needs

and Disabilities
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4. Central Schools Services Block (CSSB) — Funding services provided by the
Local Authority to support schools and education providers.

The cumulative provisional DSG deficit at the end of 2022-23 was £14.7m. A
surplus of £0.6m is currently forecast for 2023-24. When our second DSG Safety
Valve payment is made this will give a forecast cumulative deficit of £10.9m by 31
March 2024.

Table 4 DSG

All in £million Schools High e Cen‘tral Tm,il Cumulatw:e
Needs Years Services  Deficit Deficit

2017-18 4.9

2018-15 (0.1) 2.7 (0.5) 0.0 2.1 7.0

2019-20 (0.1) 2.9 0.4 0.0 0.2 13.2

2020-21 0.6 6.6 0.1 0.0 7.3 20.5

2021-22 (0.1) 4.8 0.3 0.0 5.0 25.5

DSG Managemeant Plan Deficit o

Write-off 2022-23 10.8) 7

2022-23 0.0 0.4 (0.7) 0.4 0.1 14.8

PG 2023-24 F/C 0.3 (0.2 (0.1) 0.0 (0.6) 14.2

DSG Management Plan Deficit (3.9 11.0

Write-off 2023-24 S

ASSET SALES

The Council’s financial recovery plan is heavily dependent on the delivery of the
asset disposal strategy. The Asset Disposal programme yielded capital receipts of
£195m in 2022/23 and is forecast currently to yield a further £54.8m in 23/24 (gross;
the net figure is £53.4m). Of the £54.8m £5.9m is forecast as attributable to the
HRA (£5.7m net). At the time of the Quarter 1 Budget Management report the
projection was £116m of asset sales this year. The reasons for the change are
outlined below.

A complication has been identified in relation to the disposals and pipeline of
disposables in that some of them are designated as belonging to the HRA. Further
work has been undertaken to determine the impact of this situation in respect of
both past and future disposals, and HRA disposals have been removed from the
forecast until further clarity has been made on appropriation. This has impacted on
the calculation of the MRP (para 3.17 above)

A number of bids have been received for individual assets that are either below
financial breakeven given the income those assets earn, or are below what is
deemed an acceptable price. The fixed asset register is now being revalued, with
priority given to assets due for disposal, as there is a concern that some of the
current valuations on the balance sheet may not be correct.

A total of 16 asset sales have completed to the end of September, equating to
£22.2m in capital receipts to date, offset by £0.6m costs relating to the sales. The
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auction in September performed well with all lots exceeding the guide prices; the
income from these will be fully reflected over the next couple of months following
completion.

Work is ongoing to update the Estate Strategy to identify further disposal
opportunities and to help clarify the size of the retained portfolio, moving forward.
The initial Stakeholder Engagement exercise is complete, and an emerging
conceptual hypothesis is being tested.

CAPITAL PROGRAMME

The General Fund capital budget in 2023/24 is £40.27m following approval of
slippage requests of £3.95m at September Cabinet.

The budget is forecasting an underspend of £25.5m for 2023/24. This compares to
£17.23m in period 3. The main change is due to delays in projects that will require
funding to be slipped to 24/25.

Of the £25.50m, £22.5m is due to delayed starts on various projects and the budget
will need to be slipped to future years, £1.13m is savings, £0.2m is unspent grant
returnable to the funder and £1.67m is reclassified revenue expenditure.

For slippage the main items are £9.67m for the A4 Cycle Lane project, with
preliminary designs only submitted to Cabinet in July; this project will continue into
2024/25, £2.67m within Childrens Services which will be used in 2024/25 on SEN
projects in various schools that are unable to be completed this year due to
capacity, and £2.47m related to Destination Farnham Road due to delayed start of
the project.

Previously identified savings related to Nova House (£4.6m) may be needed in
24/25 so has also been added to the slippage. GRES5 are currently applying for
funding from Homes England, with a decision expected in February 2024. If grant
funding is awarded then GRES5 will not need to draw on their loan agreement with
the Council, which would then be a saving to the Council. At this stage it is
considered prudent to slip the budget rather than offer up as a saving, until the
funding decision is made.

There have been savings identified of £1.13m mainly from the Hub Development
(£1.0m) which was duplicated in the budget.

The Capital HRA budget in 2023/24 is £11.36m following approval of slippage
requests of £1.267m.

The budget is forecasting an overspend of £0.147m which will be funded from
capital receipt of the sale of Tower and Ashbourne.

Table 5 summarises the financial position for capital expenditure
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Table 5: Capital Programme

[caPITAL SUITSIR S ADDIOved  vicad Budget. s | Frojectsd e
Budget Slippage todate Outturn

£'000 £'000 £'000 £'000 £'000 £'000
General Fund: 0
Adults 1,169 476 1,645 324 1,413 (232)
Children Services 4,323 100 4,423 205 1,756 (2,667)
Housing, Property & Planning 8,479 520 8,999 374 2,198 (6,801)
Place & Communities 22,346 2,859 25,205 1,586 9,252 | (15,953)
GF Total 36,317 3,955 40,272 2,489 | 14,619 | (25,653)
|Housing Revenue Account:
RMI Capital Programme 6,154 1,022 7,176 1,844 7,277 101
Planned Maintenance Capital 3,139 245 3,384 560 3,222 (162)
Affordable Homes 800 0 800 188 1,008 208
|HRA total 10,093 1,267 11,360 2,592 11,507 147
ICAPITAL Total 46,410 5,222 51,632 5,081 | 26,126 | (25,506)

FUNDING

The table below shows the Financing side of the budget; the bottom line shows the
Capitalisation Direction, which shows an original budget of £31.6m for the year.

The forecast overspend is financed from an increase in the Capitalisation Direction,
and it therefore shows a forecast £39.8m

Service Budgets

Financing

Council Tax

Business Rates
Collection Fund Deficit

Total Financing
Capitalisation Direction

Revenue Support Grant

Other Government Grant

2022-23 2023-24
Current Projected . Pre‘wnus
Draft Outturn Budget Outturm Variance Variance
Adjusted
£'000 £'000 £'000 £'000 £'000
(69,179) (72,995) (72,995) 0 0
(40,168)| (30,591)| (30,591) o o
10,611 0 0 0 0
(6,451) (7,302) (7,302) 0 0
(4,291) (8,674) (8,674) 0 0
(109,478)| (119,562)| (119,562) 4] 4]
(59,202) (31,575) (39,813) (8,238) (5,294)

The Capitalisation Direction model has been updated in the light of the projected
overspend. The model shows what the implications are if the overspend is both
permanent and not managed down. Mitigating actions are necessary to bring the
overspend down, and the Capitalisation Direction and these actions must be on a

sustainable basis.

It is not within the Council’s discretion to increase the Capitalisation Direction and
finding mitigations is therefore essential.
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IMPLICATIONS OF THE REPORT
Financial Implications

These are fully set out within the report.
Legal Implications

Section 31 of the Local Government Finance Act 1992 requires the Council to set a
balanced budget at the start of each financial year. Section 28 of the Local
Government Act 2003 requires all local authorities to review actual expenditure
against this budget on a regular basis during the year. Where it appears that there
has been a deterioration in the financial position, the local authority must take such
action as is necessary to deal with the situation.

The Secretary of State for Levelling Up, Housing and Communities made a
direction under s.15 of the Local Government Act 1999 on 1 December 2021 (which
has subsequently been updated). The Direction required an action plan to achieve
financial sustainability and to close the long-term budget gap. This report contains
significant information on the work undertaken to achieve financial sustainability
and to close the long-term budget gap, although the Council will still need a
capitalisation direction for some years to come. In addition, the appointed
commissioners have reserve powers to exercise the function of proper
administration of the Council’s financial affairs and all functions associated with the
strategic financial management of the Council, including providing advice and
challenge of the budget and scrutinising all in-year amendments to annual budgets.

The Council’s best value duty requires it to keep under review its services to ensure
continuous improvement. This includes having a financial strategy and budgets
which are clearly aligned with strategic priorities and a robust process for reviewing
and setting the budget. There should be a robust system of financial controls and
reporting to ensure clear accountability and a clear strategy to maintain adequate
reserves. There should be collective accountability for the budget and MTFS both
at officer and political level. Regular financial reporting to Cabinet ensures
members are aware of the issues mid-year and the mitigating measures in place,
as well as providing for public accountability.

9.3 Risk Management Implications

9.3.1

There is clearly a risk that the revenue savings for 2023/24 will prove difficult to
deliver. Realising the forecast outturn depends on:

e achieving the predicted level of savings shown in Table 2
e absorbing within existing expenditure any emerging cost pressures
e Achieving the planned level of asset sales

e the Capitalisation Direction being sufficient to cover on a permanent basis
any deficits, shortfalls in savings delivery, new pressures, cost of living
and economic impacts that may arise



9.3.2 To mitigate these risks the Council is

e Progressing with the preparation and audit of prior year accounts in order
to establish with certainty the historic financial position

e Moving forward with the Finance Improvement Plan

e Undertaking Deep Dive Reviews of directorate budgets, led by the
Executive Director of Finance and the relevant service Executive Director
to seek opportunities for both immediate and longer-term savings

9.4 Environmental implications

9.4.1 There are no specific environmental implications arising from this report.

9.5 Equality implications

9.5.1 There are no specific identified equality implications from this report. Equality impact
assessments are undertaken for any savings proposals, or, where relevant, any
corrective actions to reduce the overspend.

9.6 Procurement implications

9.6.1 There are no specific procurement implications arising from this report.

9.7 Workforce implications

9.7.1 There are no specific workforce implications arising from this report.

9.8 Property implications

9.8.1 These are set out within the report.



Appendix 1 Adult Social Care

Table 1 — Monitoring Forecast

Curren? Actuals to Projected PrvVar  Previous
PEOPLE [Adults) Variance Risks  Opps Notes
Vte) Budget date  Qutturn Adjusted  Variance PP
£'000 £'000 £'000 £'000 £'000 £000 £'000 £000
Commissioning [843) 435 [2.318) (1,474) (406) (406) l:u 0 1
¥ ity Teamn for Peopl
OMMUNITY L3 TOrFEORE | 1y cpe| 5825 13329 743| 1254| 1254| 940 a| 2
with Learning Disabilities
Localities Social Work 15 380 11637 21167 5,787 B,048 6,048 EIIIJ 0 3
Mental Health 4710 2,459 6,460 1,750 2,063 2,063 50 0 4
Pecple Adults Management 14,464 a4 {3,581) 883 (3,429) (4) 0 0 5
Public Health d {1,408 0 {0} 0 0 0 izuun ]
Rehabilitation, Recovery and
Reablement & Long Term (32 405 1430 1,482 2,378 2,378 0 (200) 7
Occupational Therapy
Safeguarding Partnershi
TEE : L 503 252 37 (128) (86) (86) 0 0 8
Grand Total 21,822 15,709 35,866 5,044 7,820 11,245 1,190 (400)
Notes

1 The projected cutturn reflects additional receipts including the Rough Sleeping Drug and Alcohol Treatment grant (£0.475m);
Supplementary Misuse Treatment and Recovery grant (£0.296m); Public Health Housing related programme funding (£0.375m)
and the Drug Alcohol Action Team grant (£0.122m).

2 The projected cutturn reflects an overspend relating to services to clients of £0.547m (7%} including Direct Payrments which
gemonstrates the drive to increase independence and choice by giving individuals the control to purchase and manage their
own suppart to meet their needs; the overall projected expenditure is significantly lower than 202223 reflecting the planned
delivery of the Transformation Savings plans relating to reduced reliance upon Mursing and Residential care.

3 The projected ocutturn reflects an overspend relating to employess costs due to reliance on interims £0.663m (22%); payments
1o third party organisations who provide accommodation and support of £3.215m (20%) against budget including £0.408m of
expenditure relating to 2022/23; underachievement of income of £1.813m (30%) including client contributions of £1.678m; the
overall projected expenditure is in line with 2022,/23 reflecting increased service cost pressures which offset against the
Transformation Savings plans which include increased Health contributions and reduced reliance on Mursing & Residential care

4 The projected cutturn reflacts an overspend relating to payments to third party organisations who provide accommeodation and
support of £2.034m (645) against budget; the overall projected expenditure is significantly lower than 202223 reflacting the
plannad delivery of the Transformation Savings plans relating to increased scrutiny and review of care packages.

& The projection reflects release of Integrated Care Board (ICB) Discharge Grant (£0.508m) and Urgent & Emergency Care Support
Fund Grant (£0.241m); budgeted transformation savings reported in individual service areas across the Directorate £1.810m.

& Public Health projected outturn should match the budget of £8.092m, however, there may be opportunity 1o invest some of the
Public Health grant in prevention programmes within Adults on a replacement funding basis (£0.200m). This strategy is
reflected a5 an opportunity rather than included within the projected outturn whilst discussions are ongoing.

7 The projected ocutturn reflects an overspend relating to increased employee costs of £1.552m [65%) within the Rehabilitation,
Recovery and Reablement & Long Term Occupational Therapy Service.

8 No material variances to report.




Table 2 - ASC Saving RAG Rating.

Over/
, , Total OnTrackto  Someriskto Savings
Savings Description £000's bedehered  deivery Foracas (Ur_ldar} Notes
delivery
People (Adults)
Reablement Efficiencies 650 760 25 25 0 0 610 w0 7
Accommaodation with Support 652 b9 40 144 0 0 252 4000 5
Joint Funding 330 199 70 b1 0 0 330 0 1
Pralchce and Process Development including 310 39 20 0% 0 0 B0 "
reviews
Betl.er use of Disabled Facilities Grant and 0 " 3 % 0 0 0 "
equipment
Align and integrate the range of ASC and PH
services with the NHS and/or across East 250 ] 0 0 250 0 0 2500 2
Berks Councils/better use of PH Grant
Mental Health 500 242 130 128 0 0 500 0 3
Tranzitions 400 0 130 270 0 0 400 0 4
Diverting demand 270 0 90 180 0 0 270 0 &
Focused & Locality Reviews 0 247 50 50 0 I W7 Ml 6
Review of hospital discharge/6-week review 350 0 120 230 0 0 350 0f &
Financial Assessments 150 100 25 25 0 50 200 B 7
Diract Payment recoupment 200 137 55 33 0 200 425 25 1
Levying the OPG determined charge rate 100 ] 30 Ji1] 0 0 100 of &
Further cost reductions, efficiencies and
vacancy factor including altemative use of 300 72 114 14 0 0 200 1000 9
Adult Social Care grant
Assistive Technology 420 0 140 260 0 0 420 0 &
Reduce Block Beds 206 bl 150 30 0 0 240 10
People (Adults) Total 5688 2304 1408] 1772 250 50| 5754 66
Notes

1. Building on from the impact of 2022/23 further encouraging progress has been mads and demonstrated in delivering the Transformation/ Savings reflectad in
the more favourable profiling of the savings being deliverad.

2. This Transformation/ saving is part of the wider Corporate exercise on integration and is currently reflected as not being deliverad in 2023/24.

3. The Mental Health Service undertook a detailed review of forecast commitments which identified a reduction of c£350k in the forecast expenditure. However,
this reduction has been classified as business as usual rather than Transformation/ Savings. Transformation/ Savings are currently profiled to be delivered.

4. Linked with Accommodation with Support/Shared lives, potential for this workstream to be at risk due to procuring additional provision.

5. Delays in progressing the workstream will likely impact delivery.

6. Mitigating savings linked to the undartaking of focused and locality reviews.

7. Validation methadology being agreed to measurs financial impact, however, initial analysis demonstrates savings on frack to be delivered, likely to overachieve.
8. Savinos will be delivered through the Appointee Team, to be fransferred fo the Finance & Commercial Directorats.

8. Transformation/ Saving will be closely monitored as many opportunities are being captured through other Transformation/ Savings plans and is currently
reflected as not being fully delivered in 202324,

10. Validation methodology agread; initial analysis demonstrates savings on frack to be delivered likely to overachisve.




Appendix 2 Children

Table 1 — Budget Monitoring Position

i Current Actualsto Projected i PrvVar  Previous )

PEOPLE (Childrens) Budget dite  Owttun Variance Aducted  Variancs Risks  Opps Notes
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Children’s Centres / Family Hubs 524 276 524 0 0 0 0 0

Early Help Hub 156 1426) 167 11 11 11 0 0

Inclusion 1,199 872 1,470 271 35 35 0 0 1

People Children Management 2,626 2,042 2,440 (186) (229) (124) 0 0 2

Music Service (Traded) 0 122 0 0 0 0 0 0

School Effectiveness 279 173 423 144 (180) (180) 0 0

School Services 3,730 1,156 3,443 (287) (250) 3 0 0

General Fund Total 8,513 4,215 8,467 (46) (612) (255) 0 0

Central Schools Services DSG 0 127 0 0 0 0 0 0

Early Years DSG 0 4,673 (100) (100) (100) (100) 0 0

Schools DSG (336)| (25,863) (660) (324) (324) (324) 0 0 3

High Needs DSG 0 10,503 (225) (225) (49) (49) 0 0

DSG (336)] (10,560) (985) (649) (473) (473) 0 0

General Fund & D5G Total 8,177 (6,345) 7,482 (695) (1,085) (728) 0 0

Notes
1 Expecting Inclusion services to overspend in Special Educational Needs and Disabilities due to high staff turnover and additional
cost of recruiting interims.

2 The £186k underspend in the Children's Management area is due to holding vacancies against a savings relating to the restructure
of the Education and Inclusion Directorate which has been delayed.

3 Some senior manager posts are currantly being filled by interims during the restructure of the Council's Leadership Teams. This has now
been concluded and the process to recruit permanent staff to these posts will take place shortly.

4 During the summer 2023 a review has been undertaken on all children's transport plans. This has led to a reduction in the number of
travel plans which were not considered to be statutory. This has led to one-off savings in 2023-24 which will contribute to the £205k of
on-going savings required in 2024-25,

5 The underspend on the DSG is due to a savings on the schools growth fund which is used to fund bulge classes. This funding is
unlikely to be need in the current academic year. The DSG is ring-fenced so has to remain within the overall DSG reserves.
Table 2 — Savings Position

. . Over/
, Total OnTrackto  Some risk Savings
s nder) | No

Savings Description | goop's be delivered to delivery Forecast ﬁli,,serj tes
People (Children)
Home to School Transport -
various initiatives to reduce 595 480 115 - - - 595 - 1
spend
Education & Inclusion Staff

210 - - - - 105 105 (105) 2

Restructure
People (Children) Total 805 480 115 - - 105 700 (105)
Notes
1. Ontrack - £480k already delivered is the 2022-23 outturn underpend.
2. Staff restructure is delayed. £105k expected to be saved from one-off staff savings in 2023-24. Full on-going savings to be achieved
in 2024-25.




Appendix 3 — Place & Community

Table 1 — Budget Monitoring Position

Current Actualsto  Projected PrvVar  Previous

PLACE & COMMUNITI fi Risks s N
UNITIES Budget  date  Outum "' Adusted Variamce O OPPS Notes
£'000 £000 £000 £1000 £000 £000 £000 £000

Carbon & sustainability 184 B3 189 15 44 44
C ity Safety, Housi .
ommuntySelety, FOUse | gl | 1028 0| m| w 1
Regulation & Enforcement
Economic Development 47 32 95 48 (3) 0
Enviranmental Services 11,755 4700 11,204 (552) 250 1,091 2
Learning, Skills & .
arming, =i wo| @) usl @) @2 @
Employment
Localities, Libraries & Leisure 335 69} {s6e){  (1,201) (939) (939)
Place Management (1,782] 378 798 2,581 1,770 1,770 4
Public Protection 547 202 509 (38) (72) (72)
Tl t & Highw
rEEpOT R gAY 1796|  @so im0l 3| e 5
Operations
Grand Total 14,940 4,246 15,331 390 1,576 2,731 0 0| 6&7
Notes

1 There are some additional costs from regulatory work including GDPR c. £80k that is causing a pressure, however overall the
forecast from Q1 has moderated due to various management actions and additional income expected resulting in a net
favourable movement of £162k in the forecast from Q1.

2 In summary, in this significant area of service, addiitonal income of some £400k (including one offs of £200) has further helped
the position. Additionally the fortnightly delivery has achieved savings in advance of the current savings olan and is mitigating the
Green waste saving issue of £275k. Ongoing management actions are also helping to ensure efficiency and cost aveidance e.g.
using staff dynamically across street and depot etc.

3 Fees for Leisure that Slough charges the provider are £0.786m higher than budgeted, due to a reversion back to original terms &
conditions post covid. There is an additional £0.115m zrant for Street Games and reduced costs of £0.066m for Library servies
due to staff vacancies. Also here, is a saving of £0.188k on Community Development as expenditure is [ess than budget. The rest
of the underspend is made of various smaller net favourable movements accross many lines.

4 This is the main pressure in Place and being mitigated extensively on the other lines. This is due to unachievable budgets for
recharges of £2.1m reported previously and an the additional movement from Q1 in the variance is due to a budget realignment
from historic issues. The service is working hard to ensure both these issues are resolved this year and permanently. The level of
progress can be seen given the overall directorate position is well below the pressure on this line and work continues.

5 Car parking receipts have been reviswed in detail and identified some non-recuring income not previously counted in the
forecast of £535k including some prior year receipts. A further review of forecasts and allocation of this income is ongoing and

results will be relected in the next quarter




Table 2 — Savings Position

Savings Descrption . B e s | (B | Mo
§ be delivered to delivery Forecast delvery

Place & Community
Reduce staff costs in Planning Development | 100 100 100 - 1
Adopt fortnightly waste callections 424 7194 794|  (370) 2
Chalvey HWRC Management Fes ) 40 40 - 3
Borough Wide Controlled Parking Zones 200 200 200 - 4
Dimming of streetlighting and park lighting
after midnight 25 2 25 - b
Stop Bus Subsidy - Service 4 5and b 160 160 160 - b
Government tapering of concessionary fares | 300 300 300 - |
Library Service model 270 138 13 276 -
Improve Trade Waste Business 10 10 10 - 8
Increase charges for Parking permits 43 24 2 48 - 9
Streetworks Section 50 licences 3 3 3 70 (35 10
Streetworks Road Closure fees 65 33 32 65 - M
Transport and Highways grant swap 101 1001 1,071 -l 12
Green waste collection charges 700 425 215 425 215 13
Reduce Highways maintenance works 100 100 100 -
All lsisure services to be externally fundad 20 20 20
Stop SBC funded CCTV Monitoring of public
Spaces 26 26 26
Delete vacant AD post 100 100 100 -l 15
Place & Community Total 3,700 | 3,305 325 200 275 -| 3830 (130)

NOTES
1. Confirmation required on whether there is a reduction in spand. Saving nesds moving to Housing, Property & Planning

2. Went live 26th June -The service is already aciving next years saving on this however this is assisting other pressures in the monitoring or altisrnatvively
3. Household waste management centre- new charge infroduced for tipping waste. 28% of waste REWN. Management fee charge- possibly higher

4. Consultation starting - implement § zones by July / August, further 4 nexi year. Resident permits to be issued. Enforcement and permit fee income.
Based on lowest uptake level. This is fully year effect. Pending update from service it may be that some of this risk is mitigated

5. May be challengad by members; & furiher £100k is plannad in 24/25 Pending update from service. This 24/25 saving is not in bffwd savings in current M1
6. Bus operators now receive subsidy from Heathrow - external funding received

7. Paying on tapering basis DfE changed rules

9. Businesses confribute to frade waste- under consideration for scrapping fhe scheme

8. Existing residence permits - fee increase 300-400%

10. Generated by applications - 550 - road closures/licence to do work - Council fee charged- charge doubled in the last year

11. Generated by applications - 550 - road closuresficence to do work - Council fee charged

12. Highway maintenance block - Grant ufilised to resurface the roads- - Eligible Transpart highway expenditure chargeable to grant
13. Based on 50% of households (14,000 of 28 000) taking up the subscription service.  Currently &t ¢ 9500

14. Residual saving is linked to grant swap (12 above)

15. Post has been deleted




Appendix 4 - Housing, Planning and Property

Table 1 Budget Monitoring Position

Current Actualsto Projected . PrvVar  Previous )

HOUSING PLANNING & PROPERTY Budget date Outturn Variance Mpmind  Nortance Risks Opps MNotes

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Housing (excluding HRA) 832 3,543 5,618 4,736 2,941 2,941 1
Planning 534 5 534 (0) 226 237 2
HP&P Management 706 283 706 (0) 10 10 3
Property (4,146 (1,216) (4,146) 0 531 531 4
Building Management 5,571 852 5,571 (0) 278 278 5
Grand Total 3,547 3,467 8,283 4,736 3,986 3,997 0 0
Housing Revenue Accounts (HRA) 0 (13,012) (1,635) [1,635) (118) (118)
MNotes

1 The increased variance is driven by ongoing pressures on the Temporary Accomodation service. The operation of this service is
currently being actively reviewed by senior management to identify and address the improvement of internal processes including
more active challenge on the costs of the service (primarily rents paid to landords) and maximising relevant benefit claim income.
Wore rigorous checking and validating information on invoices has resulted in a number of inaccuracies being found and
challenged. There is up to a 40% differential between the rates landlords are currently charging SBC for accomodation and the
Local Housing Allowance. Visiting properties to ascertain eligible occupancy is continuing albeit at a slower pace due to staff
resource issues which have now been dealt with; there will be a renewed focus on visiting activity over the next two weeks, A full
report from the Director of Housing is expected to go to Cabinet outlining the issues and progress/recommendations made to

address them. In the meantime, there is an action plan in place to address controllable issues.

2 The latest review of this area has now indicated that the service can be contained within budget, mainly due to additional PPA

income (£125k) and staff vacancies.
3 The latest review of this area has now indicated that the service can be contained within budget.

4 The latest review of this area has now indicated that the service can be contained within budget mainly due to additional income
being recognised (£500k).

5 The latest review of this area has now indicated that the service can be contained within budget, mainly due to an over accrual

for energy from the last financial year (£154k).
Table 2 — Savings Position

OnTrack Some risk , Over/
Savings Descripton i obe  t0 Fs:::t (Under) | Notes
delivered  delivery delivery
Housing, Property & Planning
Reduce spend on repairs and maintenance at Corporate Buildings 300 200 100 300 - 1
Reduce spend on cleaning at Corporate Buildings 200 150 50 200 - 182
Corporate Contract efficiencies 50 50 50 -
Savings from reduction in building management costs 100 100 100 - 2
Savings from additional efficiencies in facilities management 100 100 100 - 3
Reduce spend on repairs and maintenance at Gorporate Buildings - 0 -
Housing, Property & Planning Total 750 50 550 180 - -| 750 -
NOTES
1. This is dependent upon the timing of the sale of Corporate Buildings, with prospacts are that this will be slower than envisaged
2. Dependent upan a restructure and review of TUPE'd Ts and Cs, delayed until probably to year end, and therafore the ful year effect would not come in until 2024/25
3. Efficiencies identified through upskilling of in-house technical team and reduction in third party spend.
£137K savings was deliverad by Building Management through previous directorate Strategy & Improvement under Reference RES-2324-18A & RES-2324-53




Appendix 5 — Strategy & Improvement

Table 1 Budget Monitoring Position

STRATEGY & IMPROVEMENT Current Actualsto Projected Variance PrvVar  Previous Risks Opps Notes
& MONITORING OFFICER Budget date Outturn Adjusted  Variance

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Chief Executive 352 108 352 0 0 0
Communications 235 189 235 1 1 1
Customer Servicas 1,964 959 2,124 220 123 123 1
HR Core 2,369 1,108 2,271 (98) (98) (98) 2
IT 6,600 4,861 6,680 80 (98) 48 801 3
Strategy (397) 87 (285) 132 133 133 4
Strategy & Innovation 725 354 846 121 44 44 5
Transformation (103) 51 (103) 1] 0 0
Grand Total 11,745 7,717 12,200 455 104 249 801 1]
ED Monitoring Officer
Democratic Services 1,839 1,609 1,764 (75) (186) (186) [
Grand Total MO 1,839 1,609 1,764 (75) (186) (186) 0 1]
Grand Total 13,583 9,326 13,964 381 (82) b4 801 0

Notes

1 The overspend is due to approval for 18 additional interim staff to support the contact centre from April to June, cost £0.138m. A
further extension was granted for 12 of these staff from July to October at a cost of £0.089m. Approval is now sought to retain
the 12 FTE from November through to March 2024 on a phased reduction down to 6 FTE. The costs of this are factored into the
forecast at an estimated £0.099m. In addition to the above, there is a shortfall on Registrar Services income target of £0.035m.
However, underspends within the overall service from vacancies held has helped to offset the overspend by a total of £0.166m.

2 The forecast underspend of £0.058m arises from the reduced spend on the training programme £0.067m which is directly
attributable to posts filled by interim staff when recruitment of permanent staff was unsuccessful and £0.031m from part year
vacancies across the service.

3 The service is projecting to overspend by £0.08m. The forecast includes the business requirement to commit £0.15m additional
spend on IT hardware equipment refresh for staff for ageing equipment without a budget. The initial outlay for laptops was
capitalised, and they should be refreshed on a 4-year cycle (300 pa) which equates to c£0.25m pa. There are underspends of
£0.070m due to the challenges arising from attracting and recruiting the right calibre of IT staff. There are several risks that will

need to be addressed -
* The replacement of the back-office servers and networking infrastructure is estimated to cost c£300k. This has not been

factored into the forecast but is highlighted for the present time as the service progresses on further work to produce a
timeframe and precise estimatas as more information comes to light.

4 The Service estimates that there are risks in the delivery of the full £0.265m Support Services saving thus it projects a 50%
achievement of the saving consequently creating a pressure of £0.132m

5 The service has taken on 2 interims for & months to meet the capacity required to establish and implemeant improvements within
tha council and Slough Children First at a cost of £0.090m. There is also a budgat pressure of £0.036m due to the post that
transferred from the Children’s directorate without a corresponding budget to fund the costs,

6 The £0.075m underspend is mainly due to posts unfilled for part of the year due to challenges in recruiting the right calibre of
staff. There is also an additional contribution of grant £0.080m received from the government and the parishes to cover part of
costs of the elections in May. The forecast assumes that all vacant posts (4fte) will be filled within the year.



Table 2 Savings

On Track Some risk . Over/
Savings Description Jgg‘ls to be to Fs:“ "‘:t (Under) | Notes
delivered delivery recast| delivery
Strategy & Improvement
Events and Slough Citizen 130 150 130 -1
IT contract savings 505 505 505 -l 2
\Vacancy factor 500 500 500 -3
Reduction in services and efficiencies 668 668 668 - 4
Strategy & Improvement Total 1,823 818 | 1,005 - - - | 1,823 -
Notes

1. Budget has been removad, and activities have ceased

2. Some savings have been delivered, other elements are on track, but at this stage not yet delivered. Should be able toplit of this for p4
3. Vacancy factor is mostly on track; some of this saving is wrt the removal of AD posts which is now subject to a separate Coprorate
exercise; this will constrain the possible savings for that Corpoate exercise, need to avoid double counting

4. Budget removed, posts deleted and therefore delivered




Appendix 6 — Finance

Table 1 Budget Monitoring Position

Current Actualsto Projected . PrvVar  Previous .

FINANCE OUTTURN 2023-24 Budget date  Outturn Variance Adjusted  Variance Risks  Opps Notes

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Commercial 751 405 717 (34) 57 57 1
Finance 504 3,016 1,867 1,363 751 774 2
Financial Governance 1,547 2,232 1,613 66 25 875 3
Revenues, Benefits & Charges| 1,794 24,034 2,083 289 622 753 4
Strategic Finance 46 1,620 217 171 169 174 5
Transactional Services 665 233 a04 (61) 42 42 6
Grand Total 5308 | 33,540 7,101 1,793 1,665 2,674 0 0

Notes
1 The service is expecting to underspend due to a vacant post held. However, pressures remain from the staff TUPE from the

outsourced RSM procurement now transferred inhouse. The two staff are paid on a day rate basis. Efforts to recruit permanently
has failed on two rounds of recruitment and the service is now prograssing on a third recruitment campaign. The forecast
assumes that one of the TUPE staff will be in post till year end.

2 The projected overspend is comprised of staff costs for finance (£4.9m) being a total of £1.022m above budget. The adverse
variance is driven by the large number of interims retained to provide the resilience and continuity to the finance function
during a challenging period for the council. The forecast assumes that the permanent staff recruitmant will not be completed
before the end of the financial year for below the SFM and FM levels. Therefore, it is envisaged that some interim staff will be
retained across the financial year. The total includes an additional 2 fte posts over establishment working on the asset disposal
and the costs of a finance recruitment specialist.

The total is further impacted by £0.235m which relates to the finance share of the Support Services saving currently showed as
unachievable along with £0.115m shortfall from DFE grant on overheads costs for Slough Children First Company.

The remaining balance relates to the costs for £0.128km to bridge the DFE grant gap in relation to additional overhead costs for
running SCF, £0.050m for finance recruitment support and £0.030m for CIPFA training. & contribution is expected to be made
from corporate budgets of £0.231m to cover these costs.

3 The service is projecting a budget pressure of £0.050m arises from legacy pre covid income budget issues from court proceads
in the Investigations that is not achievable. There is an underspend on a vacant post in the Risk and Insurance team that is
netted off against minor variances that total £0.016m.

4 The forecast projection for Housing Benefit have been updated to include the subsidy expected to be recovered from the DWP.
The subsidy recovered remains less than that which is actually paid to residents leaving a budget pressure of £0.204m. This is
due to a combination of local authority error payments and claimant overpayments being made. Claimant overpayments can be
recovered from them, and this is actively progressed. Any payments recoverad go to offset the loss in subsidy from the DWPR
The budget assumes we recover a total of £0.410m more than actually paid. Currently the council is only collecting 71.5% of
debt invoiced in-year which is well below other councils. A project will commence soon that once complete will increase this to
96.5% initially, and then eventually to over 100%, which the budget assumes. The remaining budget pressure of £0.085m is on
staffing, where agency and overtime are being used to manage the servica needs.

5 The main variations remain at £0.028m surplus variance that stems from a one-off credit arising from closure of unused SBC
bank accounts. There is also a2 £0.200m overspend forecast due to neading to bridge the savings gap against the External audit
feas budget for 23/24.

6 There is an anticipated underspend on staff costs over budget, the expectation is that this will be used to cover the 2 interim
staff in the team of 15fte.



Table 2 Savings

. . Over/
) - Total OnTrackto  Some risk Savings
Savings Descrpton £000's be delivered  to delivery Forecast g‘jl““?:,?, Notes

Finance & Commercial
Staffing reduction - Fraud dept 12 12 12 -1
\Vacancy factor 399 399 (399) 2
Increased taxbase and collection rate 917 917 917 -3
Reduced audit fee, reduced duplicate payments and income 400 400 400 4
Single Person Discount monitoring and other initiatives 600 600 600 5
Budgeted overneads cleanse 788 788 788
Efficient working practices in Revenues and Benefits 440 300 140 440 6
Revenues and Benefits agency savings 450 161 289 450
IVIRP reduction as a consequence of asset disposal decisions 3,500 25000 1,000 3,500 ST
Finance & Commercial Total 7,506 | 1,073 4634 | 1400 399 -| 7,107 (399)
Other Corporate Budgets
Fees & Charges increases 900 37 37 (863) &
Review of Strategic Commissioning 750 - (750)
Support Services 500 133 368 500 -1 9
Other Corporate Budgets Total 2150 - 133 368 - 37 537 | (1613)
Finance &Commercial & Other Corporate Budgets Total 9,656 | 1,073 4767 | 1,768 399 37| 7644 | (2,012)

Notes

1. Relevent post holder has started working 4 days a week in January 23

. Given recruitment problems in finance, and the use of interims, it is unlikely this can be met this year

. Assumes increase in no of properties + Collection rate. Confident will be delivered but need to check assumptions and monitor
. Savings taken out of Audit budget. There is accrued provision of £1.7m to cover prior years. £100k overpayment is one off.

. Confident will be delivered but need to check assumptions and monitor
. I delivery is delayed then the balance will be delivered in 24/25. Service is projecting a pressure of £289k in P budget monitoring

. Dependent on Asset sales

[==IEN e SR L N S U ]

of the year to cover this

9. Savings split £0.265m to S&I of which 50% is currently tagged as unachievable and £0.235m to Finance, currently flagged as unachievable

. £0.037m of this saving relates to the Registrars in S&l which is currently flagged as unachievable however some posts are being held unfilled for part







Appendix 7 — Capital Monitoring

Table 1 — General Fund

CAPTAL PRODECTS
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Table 2 - HRA

Movement of

CAPITAL PROJECTS Current Slippage - to it Revised Actuals Projected Variance Previous

Budget be approved Budget todate  Outturn Variance

projects
£'000 £'000 £'000 £'000 £'000 £'000 £'000
HRA
RMI Capital Programme
Commissioning of Repairs Manitenance and Investment Contract 250 250 0 0 {200) {200)
Boiler Replacement and heating 317 317 159 317 0 0
Kitchen & Bathroom ReplacementReplacement 415 31 446 155 445 0 v]
Electrical Systems 138 0 138 11 138 0 0
External rendering, repairs and redecoration of housing block 2,134 0 2134 0 2,519 385 385
(Garage & Envircnmental Improvements 527 527 506 527 0 o
Capitalised Repairs 100 210 310 25 300 {10} {10}
FRA & Ashestos Removal Warks 2,000 173 2,173 GER 2,180 7 7
Major Aids & Adaptations 300 0 300 236 300 0 0
Decarbonisaticn Works 500 Bl 581 0 00 {81) {81)
RMI Capital Programme Total 6,154 1,022 0 7,176 1,844 7,277 101 101
Planned Maintenance Capital
‘Windows and Door Replacement 242 842 39 B42 0 o
Roof Replacement 1,726 136 1862 434 1,800 {62) =]
Structural 211 109 320 53 240 (80} [80)
Security & Controlled Entry Modemisation 300 300 32 300 0 o
Capitalised voids 60 B0 2 40 {20) {20)
Planned Maintenance Capital Total 3,139 245 0 3,384 560 3,222 {162) (162)
|Affordable Homes
Tower and Ashbourns 4] 0 80 900 200 1]
Affordable Homes BOO BOO 108 108 {692} 0
Total Affordable Homes B0O 0 1] 800 188 1,008 208 [1]
HRA TOTAL 10,093 1,267 0| 11,360 2,592 11,507 147 (61)
|cAPITAL PROJECTS TOTAL | 46,410 5,222 | o| s1632| s081] 26126] (25506) (17,228)]
Notes

1 Project has completed. Funds to e returned if COG have no further uses for monies (awaiting clarification on this from CCG)

1 Extra spend &t Pippins School to address RAAC issue - additional income already received but not reflected in the programme budget.
3 SEN projects in various schools that are unable to be completed this vear due to capacity - to be sliooed to 24/25.
4 Nova House loan, previously identified as savings but department has now confirmed that this may be needed in 24/25 (Homes England and Leaseholder payments)

5 HUB Development budget duplication - saving.

6 Asset disposal costs funded by capital receipts (year to date receipts total £22.2m)

7 Preliminary designs submitted to Cabinet in July; this project will continue into 2024/25.
8 New project to provide new traffic signals - LEP funding must be spent in 23/24.

9 Asset 15 due for disposal - overspend will be funded from capital receipts.
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