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Appendix 2 - Board Oversight Roles
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Horizon Watching Influencing Developing Monitoring Driving
scanning

Surveillance faor Checking in Influencing the Investigating an Reporting High profile
emerging threafs  onwhatis content and area of concern progress, risks to sponsorship of
and opportunities  happening. focus of awork  and developing a support or HWB branded
not directly programme plan of action unblock as programmes
involved needed
Action Plan
Ambition Goal Action Board Role Sponsor
Int 1 Int1.1 Int 1.1a Developing | Tessa Lindfield
Increase healthy life Reduce risk for diseases and Map secondary prevention activity and
expectancy in Slough. circumstances that rob Slough impact across Slough to inform
residents of healthy life years prevention opportunities across the
system for physical and mental health.
Int 1.2 Int 1.2a Driving Tessa Lindfield
Enhance health and wellbeing Develop healthy conversations
impact of contact with public training for staff across the system
services across Slough including mental health first aid.
Int1.3 Int 1.3a Driving Tessa Lindfield

Prevent health and wellbeing
harms from substance misuse in
Slough

Sponsor events to explore threats to
health and wellbeing from substance
misuse to design local interventions in
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Integration Action Plan

Ambition Goal Action Board Role Sponsor
collaboration with the community
safety partnership.
Int 2 Int 2.1 Int2.1a Driving Caroline Farrar
Increase the proportion of Improve the range of options Working with CYP, Housing and Marc Gadsby
people living independently at available locally for independent | clinical services, HWB to sponsor a
home and decrease the and supported living design process to develop realistic
proportion living in care homes. options for alternatives for residential
care.
Int 2.2 Int 2.2a Monitoring | Caroline Farrar
Learn from pilot programmes Capture learning from the
multigenerational pilot and apply to
the JHWS action plan.
Int 3 Int 3.1 Int 3.1.a Influencing | Marc Gadsby
Increase the number of people | Develop the market to better Review relevant analyses and Caroline Farrar
who are managing their own support those with complex documents to identify opportunities for
physical and mental health care | needs locally further development and integration.
and support needs Int 3.2 Int 3.1a Driving Marc Gadsby
Embed improved support for Complete integration of carers support
carers services into adult social care.
Int 3.3 Int 3.3a Influencing | Marc Gadsby
Improve assistive technology Board to ensure a joint approach for
offer in Slough telecare and telehealth development
across Slough
Int 4 Int 4.1 See actions Int 1; Int 2 Developing | Tessa Lindfield
Reduce attendances and Prevent ill health that drives
admissions to hospital, and the | admission
length of these stays
Int 5 Receive reports on DTOC situation Monitoring | Marc Gadsby

Reduce Delayed Transfers of
Care

and actions




