Date Agenda Item
29/03/23 Improvement Plan

Action

A summary and chronology of events explaining where
the Council is currently with regards to the proposed
development on Lion Farm, and how it reached the
Expert Determination process, be circulated to the Board.

Responsible Officer/Body
Borough Economy

Activity Log

The options have time expired and the site is now
unemcumbered. The site is identified for
development for housing/employment purposes the
draft Sandwell Local Plan, scheduled for adoption in
2025.

Completion Date
06/11/24

29/03/23 Improvement Plan

That a further report in relation to recruitment of the
Children to Adults Transition Project Officer role be
submitted to a future meeting of the Board.

Children's Services/Adult
Social Care

1. Project capacity has been recruited to support the
improvement and further development of Preparing
for Adulthood Pathways.

06/11/24

2. This is a project within the Adult Social Care
Directorate Transformation Programme, with close
partnership working with Sandwell Children’s Trust.
The Transformation Programme consists of a
number of key improvement and savings projects, as
agreed by SLT and the Corporate Transformation
Board, of which Preparation for Adulthood is one.

3. The AD for Transformation and CQC within the
Adult Social Care Directorate oversees the effective
progress of the project in line with a clear
programme governance structure agreed with the
Corporate Transformation Team and SLT.

4. This project reports to the Adult Social Care
Transformation Board, which is chaired by the
Director of Adult Services. In turn, progress is
reported to the Corporate Transformation Board.




