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 Demonstrating the inter-agency activities to safeguard
and promote the welfare of Sandwell’s children. 



FOREWORD: LESLEY HAGGER, INDEPENDENT CHAIR, SANDWELL CHILDREN’S
SAFEGUARDING PARTNERSHIP.

Welcome to the Sandwell Children’s Safeguarding
Partnership’s Annual Report for the year April 2022 to
March 2023. In this report you will hear about the work
that has taken place to strengthen, improve and evidence
our joined-up and effective safeguarding practice; you will
see the results of the important work carried out by our
Independent Scrutineer; and you will also read about the
priorities for our future work.

 Borough to safeguard Sandwell’s children and young people. The Partnership has continued to benefit from
representation and involvement from other relevant partners such as our schools, the voluntary and community
sector, and faith organisations, all of which are key providers of support to children, young people, and their
families.

Our two key priorities, neglect and exploitation, have continued to drive the work of the Partnership, with the
inclusion during the year of a third area of focus: Early Help.The development and publication of a robust quality
assurance framework during the year has helped the Partnership to deepen its understanding of safeguarding
activity in Sandwell and take actions to respond to those findings and improve our ways of working. 

At the start of the year, we began to distribute a newsletter following each Partnership meeting, so that the widest
possible number of agencies and individuals can be kept in touch with the work of the Partnership. Feedback has
indicated that this has been a useful way of communicating key messages and securing feedback and involvement
from the widest range of practitioners and organisations. A range of other resources were published including a
new website for all practitioners, sandwellearlyhelp.info, an updated multi-agency child exploitation strategy, and
multi-agency ‘Was Not Brought’ guidance to support all practitioners working with children who may not be
attending health appointments, home visits or school. 

May 2022 saw the Ofsted ILACS inspection in Sandwell. Whilst this is primarily an inspection of children’s social
care services, there were important messages for all agencies regarding the application of thresholds when
referring to children’s social care to ensure children and families receive the right service. As a result, the
Partnership published its updated Threshold Guidance in June 2022, which was supported by a series of workshops
to support agencies with their understanding and use of the guidance. Messaging was further strengthened later in
the year to reflect the shared responsibilities that all agencies have to keep children safe even once a Multi-Agency
Request Form has been submitted. However, this is an area that still needs significant improvement and will
continue to be a high priority of focus next year.

One of the most insightful meetings that took place during the year was the Take-Over Day, when young people
‘took-over’ the Partnership meeting. Young people told us about their concerns around gangs, knife crime, ‘what
next?’ after school/college, drug use and bullying in schools. A range of actions were progressed including the
Bullying Awareness training course for education staff that became over-subscribed as a result. 

The Partnership has continued to engage with regional and national work, including having a better understanding
of equality, diversity, and inclusion in safeguarding with a view to addressing disproportionality and creating a
better understanding of the rich and diverse community that is Sandwell.
 
The biggest challenge in a report such as this is being able to demonstrate the difference that the Partnership’s
activities have made, and asking the question: are children safer as a result? There is a great deal of evidence in this
Annual Report, although the more questions we ask, the more we find that needs to be done, and in a nutshell that
is the core purpose of the Partnership – to ask the right questions, to bring analysis to the answers, and then
collectively to make improvements to the system to protect our children and young people. I hope that this
Annual Report provides a comprehensive overview of child safeguarding in Sandwell and that you can see and
share the commitment to continuous improvement.

Statutory safeguarding partners in Sandwell have
continued to work closely together with an ambition to
provide visible and significant leadership across the  
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The actions that we must all take to promote the welfare of children and protect them from harm.
Adhering to the multi-agency systems, processes and arrangements in place to ensure that all children in
Sandwell can be protected from abuse and maltreatment.
Abiding with the agreed robust structures and pathways for preventing harm to children’s health or
development.
Utilising the available provisions to ensure children of all ages, from all backgrounds and abilities have equal
opportunities to grow up within provisions of safe and effective care.
Being proactive, skilled and confident to recognise the early signs that children are in need of help, support
and/or protection and take action to enable all children and young people to have the best possible
outcomes.

Sandwell Metropolitan Borough Council (SMBC) 
West Midlands Police (WMP)
NHS Black Country Integrated Care Board (ICB) (formerly CCG); and
Sandwell Children’s Trust (SCT) as a 4th partner, hosting the provision of Children’s Social Care services in
Sandwell. 

Local Children’s Safeguarding Partnerships (LCSPs) are in place in each local authority area having responsibility
for ensuring that children of all ages and abilities get the help, support and protection they need to keep them
safe from abuse and harm. The legislation which orders the existence of LCSPs stems from the Children and
Social Work Act 2017 which places a duty on key statutory agencies to work together with other agencies in the
local areas and agree local Multi Agency Safeguarding Arrangements (MASA) for the purposes of safeguarding
and promoting the welfare of children. 

What is Safeguarding?
For the purposes of this report, the remit and focus for safeguarding is about the actions taken to promote the
welfare of children and protect them from harm. Safeguarding in Sandwell is everyone’s responsibility, and
every single person who comes into contact with children and families has a role to play. 
Child Protection is part of safeguarding and refers to the activity undertaken to protect children suffering from,
or at risk of, significant harm (Working Together to Safeguard Children 2018). 
From the above distinct areas mentioned, the SCSP describes the above to all partners as: 

The SCSP Structure
Sandwell Children’s Safeguarding Partnership (SCSP) was established in April 2019 to ensure effective
arrangements for ‘Safeguarding’ as is described above. The leadership functions sit within the auspices of 4
Statutory Safeguarding Partners, namely:

1.    INTRODUCTION

These agencies as named, working in
collaboration with other agencies, have
agreed the local structures and MASA
required to respond to the local
safeguarding needs of the child population
in Sandwell. 

The Safeguarding Leads have statutory
responsibilities for setting the priorities for
the SCSP, agreeing its budget,
contributions and resources. Its prime role
is to ensure robust local multi agency
arrangements exist to safeguard and
promote the welfare of all children in
Sandwell, particularly those at the greatest
need of help and/or protection from the
actions or inaction of other people.
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Children are safeguarded, and their welfare promoted.
Partner organisations and agencies collaborate, share, and co-own the vision for how to achieve improved
outcomes for vulnerable children.
Organisations and agencies challenge appropriately and hold one another to account effectively.
There is early identification and analysis of new safeguarding issues and emerging threats.
Learning is promoted and embedded in a way that local services for children and families can become
more reflective and implement changes to practice.
Information is shared effectively to facilitate more accurate and timely decision making for children and
families.

The SCSP has a 3-tiered structure comprising of the SCSP main board where all four Strategic Leads join
together on a bi-monthly basis to include Professional Advisors, a Local Council Member and named relevant
partners from Education and Sandwell Community and Voluntary Organisations (SCVO). An Independent
Scrutineer as is named in Statutory guidance attends this ‘top-tier’, where meetings are led/facilitated by an
Independent Chair. 

In addition to routine meetings, four extraordinary/exceptions meetings were arranged during the reporting
year 22/23 to include the four safeguarding leads, the ‘Independent Chair’ and Business Manager only. 
In addition to the meetings alluded to above, the SCSP Chair, Independent Scrutineer and Business Manager
meet on a bi-monthly basis to consider on-going strategic safeguarding priorities and operational matters
arising that may impact on the delivery of effective multi agency working, and therefore to be directed to the
SCSP agenda for further deliberation.  

The SCSP Chair and Business Manager represented the SCSP at a 5+ allied board of partnerships, including the
Safeguarding Adult Board, Community Safety Partnership, Health and Wellbeing Board, Children and Families
Strategic Partnership and the Domestic Abuse Strategic Partnership, bringing to the attention of the SCSP any
safeguarding initiatives undertaken by these bodies as well as any issues emergent in other portfolio areas.
 
The SCSP reviews its structure each year, with the most recent being in January 2022 when the governance
and reporting processes of the reference and subgroups were refreshed and reinforced to ensure a clear line
of sight and improved monitoring of effective delivery of its core functions and priorities. 
The SCSP expects all organisations named,(and those who are not named in the structure however do come
in to contact and/or provide services to children and families in the line of their duties) to cooperate with the
local MASA[1] and act as a ‘Relevant Partner’ to collaborate with the SCSP, particularly as they may have
duties under section 10 and/or section 11 of the Children Act 2004. A list of relevant agencies is set out in: The
Child Safeguarding Practice Review and Relevant Agency (England) Regulations 2018   

The structure illustrated aids the SCSP to organise its Multi Agency Safeguarding Arrangements (MASA) to
support and enable local organisations and agencies to work together in a system whereby:

SCSP Vision and Priorities for 2022 / 2023
 
The 2021 SCSP MASA as publicised articulates the collective vision and priority areas of focus for three years
with the flexibility to add and amend the delivery plans on a yearly basis.  

The SCSP vision born from consultation with the workforce and feedback from children and young people
living in Sandwell underpins the MASA and as such is identifiable across all agencies who have individually and
collectively committed to:   

“Our vision is for all children to be safe at home and in their communities, where they are loved, cared for and
have the stability to grow healthily and to achieve their ambition”

 
[1] https://www.sandwellcsp.org.uk/wp-content/uploads/2021/08/2021_07_21-Revised-MASA-2-years-
on.pdf
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The value statements hinging ‘our vision are as follows: -

Neglect 
Exploitation, 
Early Help (from 2021) 

Focus on Front Door, Early Help and the responsibilities of agencies. 
Refreshing and strengthening the threshold guidance. 
Under 1s and injuries in non-mobile babies: this includes activities to increase awareness of the role of
Sandwell Unborn Baby Network (SUBN) in identifying concerns ‘early’ and applying appropriate
preventative support.
Creating a culturally competent workforce.
Increased engagement with voluntary, community and faith-based organisations. 
Better engagement with fathers and significant others.
Emotional wellbeing of children and young people. 
Responding to regional and national reviews.

What the SCSP have done during 22/23 because of the arrangements, including in relation to Child
Safeguarding Practice Reviews, and how effective these arrangements have been in practice. 
The priorities for the report period and what activities took place to take forward these priorities.
Evidence of the impact of the work of the safeguarding partners and relevant agencies, including training
and the impact on practice for improved outcomes for children and families, from Early Help to children
in care and care leavers.  
Any resulting improvements from activities (including from Rapid Reviews and Local or National Child
Safeguarding Practice Reviews)
The scrutiny arrangements in place and how successful they have been to support the MASA
The role, visibility and voice of children and families in the safeguarding activities. 

22-23 Priorities for the SCSP

Additional areas identified and elevated as themed areas for improvement during 2022 –23 include: 

The role and functions for LSCPs are further defined in the statutory guidance Working Together 2018, within
which there is a requirement for safeguarding partners to publish a report at least once in every twelve-
month period detailing the partnership activities undertaken during the year. At a local level, this means:

While the fundamental purpose of this report is to depict the work undertaken by the SCSP over the last 12
months, it is important to ‘set the scene’ and give a sense of Sandwell, the demographics, the population and
the child population accessing and receiving services, including Multi-Agency Early Help and Statutory Social
Care support over the reporting period.   

6

https://www.safeguardingwarwickshire.co.uk/images/downloads/ToR-constitution-docs/Working_Together_2018.pdf


Sandwell is an urban area lying in the centre of the
West Midlands conurbation, made up of six small
urban towns.

The population of Sandwell is 328,450 people (The
Office for National Statistics 2019), of which
approximately 82,995 are children and young
people under the age of 18 years. This is 25.1% of
the total population in the area. Sandwell is ranked
12th in the most deprived Local Authorities out of
the 317 in England (Indices of Deprivation IoD,
2019, Rank of Average Score). 

2. SANDWELL CHILD POPULATION 

Sandwell is an ethnically diverse borough, with children and young people from minority ethnic groups
accounting for 49% of all children compared with 26.2% in England (0-17 years). The largest minority ethnic
groups of children and young people in the area are of Indian origin (8,246) and Pakistani origin (5,917). 57.1%
of school children are from minority ethnic groups.

The Public Health England (PHE) Child Health Profile (March 2020) stated the Health and Wellbeing of
children in Sandwell is worse than the majority of other areas in England particularly in terms of infant
mortality, teenage pregnancy and child obesity. 

25.5% of children aged 16 years were recorded as living in poverty (2016), 2.7% of school pupils had social,
emotional and mental health needs (2018) and 4.3% of young people aged 16 to 18 were not in education,
employment and training.

The proportion of children entitled to free school meals in primary school is 26.3% (the national average is
21.6%); in secondary schools it is 27.6% (the national average is 18.9%). The proportion of children and young
people with English as an additional language in primary school is 32.4% (the national average is 20.9%); in
secondary schools it is 29.2% (the national average is 17.2%).

From what is known and stated above in respect of the child population in Sandwell, it would be expected
that children and young people receiving support from services would be higher than that of many other
local authority areas across England. 
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29,729 Total Contacts, with 4194
Referrals to MASH

625 open to Strengthening
Families

 367 Multi-Agency Early Help
Assessments

802 Children in Care

68 First Time Entrants
into Youth Justice

641 Children in Need 862 re-referrals to MASH

4048 Early Help
Assessments completed

1574 Child Abuse Crimes

339 Children on Child
Protection Plans 

47% Initial Health
Assessments completed

in timescale

72.1% Early Help Success
Rate

6.7% subject to second or
subsequent Child
Protection Plan

89.7% Care Plans in
Timescale

1678 Missing Episodes



29,563 contacts were received to SCT Front Door from 1st April 2022 through to 31st March 2023.
10,581 of those contacts were received from Police, making up 36% of the total, with Education
contacting 4,489 times at 15.2% of the total.
7,010 (23.7%) of the 29,563 contacts had an outcome of action for SCT
4,194 referrals were received by SCT, with 850 of those from Education (20.3%) and 1,436 from Police
(34.2%). This is an average of 350 referrals per month.
3,613 of the 4,194 referrals went to Single Assessment, with a conversion rate of 86.1%.

4,798 Domestic Abuse contacts were received by SCT totalling 16.2% of the contacts received. This is
slightly lower than the previous end of year position which was 16.9%.
Of the 4,798 Domestic Abuse contacts received, 4,783 of those were from Police (99.7%). Nearly half of
the contacts that are made to SCT from Police are in relation to Domestic Abuse (45.2%).

1053 young people had a missing episode within the 2022-2023 year. There were 1678 missing episodes
in total, meaning that on average children went missing for 1.6 episodes each. Given the number of
children and young people in Sandwell, there were on average 87 children missing each month at an
average rate of 10 children in every 10,000 going missing for a period of time.
87% of children that went missing received a ‘return home interview’ to discuss why they went missing,
where they had been and to advise of the risks of going missing. 82% of these were completed within 72
hours of the young person returning home.

50 children were assessed as being at risk of Child Exploitation by the end of March 2023.
None were assessed as ‘low risk,’ 39 (78%) were assessed as ‘medium risk’ and 9 (18%) were assessed as
‘high risk’.
Of the 50 children at risk of Child Exploitation, 13 were assessed as at risk of Child Sexual Exploitation
(26%). 

At the end of March 2022 there were 641 young people on a Child in Need Plan. This is a rate of 81 young
people in every 10,000 in Sandwell - around 2.5 full classrooms of children.
16.5% of the young people on a Child in Need Plan have been so for 9 months or longer.
341 (53%) are male, 285 (44%) are female, with 15 (2%) unborn.
67 young people (10.5%) were identified as having a disability.
50% were White British, 18% from a Mixed ethnic origin, 19% were Asian or Asian British, 9% were Black
or Black British and 5% were from Other Ethnic backgrounds.
175 of the 641 are under 4 years old - 27%. 
24 of the 641 are between 5 and 11 years old - 35%.

Contacts and Referrals

Domestic Abuse Contacts

Missing Children and Episodes 

Child Exploitation and Child Sexual Exploitation

Children in Need
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Re-Referrals
·967 (23%) of the 4,194 referrals received by SCT Front Door over the reporting period were re-referrals. This
is above the West Midlands average (19.1%), the Statistical Neighbour average (20.4%) and the England
average (21.5%).

3. VULNERABLE CHILDREN AND SOCIAL CARE POPULATION IN SANDWELL

422 ICPCs were held in the year 2022-2023 and on average 78% of these were held within 15 working
days of the Strategy Discussion. This is below the West Midlands average (85%), below the England
average (83%) and also the Statistical Neighbour average (80.5%).
82.5% of ICPCs that were held by SCT resulted in a Child Protection Plan.

Police Protection Orders
·Police issued 84 Protection orders over 2022-2023 that involved 130 young people.

Initial Child Protection Conferences (ICPC)

4,244 Single Assessments were completed by SCT over the course of the 2022-2023 year. 3,034 of
these were completed within 45 workings days (65.3%). 
3,221 new assessments were completed, with 2,467 of these completed within 45 working days (67.8%).
2,377 initial visits as part of the assessment were completed within 5 working days of the assessment
commencing (56%).
Over the year, 2,583 of the 4,244 assessments (61%) concluded that there was either no further action
required, that it could be stepped down to Early Help, or a referral was made to another agency that was
not social services.

At the end of March 2023 there were 339 young people on a Child Protection Plan. This is a rate of 39
young people in every 10,000 in Sandwell. This is below the England average of 42.1 young people and
below the Statistical Neighbour average of 52.6.
Over the course of 2022-2023, 344 young people started a Child Protection Plan whilst 399 were
removed from Child Protection Plans (deficit of 55 young people).
70% of these young people have been on a Child Protection Plan for less than 9 months, with 4.7%
being on a plan for longer than 2 years (16 young people).
106 (31%) of these young people have previously been on a Child Protection Plan.
On average 93% of the visits made to young people during 22/23 were within timescale (20 working
days).

Single Assessments

Child Protection Plans
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In March 2023, 82% of young people on Child Protection Plans had their plan updated within timescale
(6 months).
54% of the young people are male whilst 43% are female. 3% are unborn

At the end of the year 2022-2023 there were 802 Children in Care in Sandwell. That equates to 94
children in every 10,000 in Sandwell. This was below the Statistical Neighbour average of 97.6 and
above the England average of 70.
53% of the young people were male, with 47% female.
53% were White British, 25% from a Mixed ethnic origin, 9% were Asian or Asian British, 10% were Black
or Black British and 3% were from Other Ethnic backgrounds.

Children in Care

63% were between the ages of 5 and 15 years old. 
39% were in external foster placements, 17% in internal
foster placements, 19% placed with connected carers and
11% placed at home with parents. The remaining 16%
were in various other placement types.
81% of the children in care were assessed as at risk of
abuse or neglect.
96.7% of children in care had their review health
assessments completed within the past 12 months.
On average, 90% of children in care aged 0-15 years old
had their care planning completed within timescale, with 

94% of children in care had a Personal Education Plan (PEP) completed.
       91% of them having a single or multiple track plan of permanence at their first LAC review.

LADO Referrals
Through the LADO, Sandwell complies with the statutory duty and
manages allegations for people in ‘positions of trust’. The LADO is
responsible for managing all child protection allegations made against
staff and volunteers who work with children and young people in
Sandwell. This includes Council/SCT staff, staff from partner agencies
and volunteers. Reports on the activity of the LADO are received
annually by members of the SCSP to ensure a full oversight of this
important aspect of the safeguarding systems. The table above
illustrates new referrals received by the LADO by month during the
report period. 
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A&E Admittance of Young People
26 young people were seen in A&E in Sandwell for Alcohol misuse.
186 young people were seen in A&E in Sandwell for Overdose.
42 young people were seen in A&E in Sandwell for Self-Harm
50 young people were seen in A&E in Sandwell as a Victim of Assault

·At the end of 2022-2023 there were 1017 young people open to Multi Agency Early Help and
Strengthening Families Service.
53% of those were Male, 46% Female & 1% Unborn.
58% were White British, 11% Asian or Asian British, 16% from a Mixed Ethnic Group, 8% Black or Black
British, 2% were from Other Ethnic Backgrounds and 5% Information not Obtained.
19% were between the ages of 0-4, 41% between 5-11, 36% between 12-16 and 4% were 17 years+.
Of the young people open to Strengthening Families on 31 March 2023, 97% had a Team Around the
Family (TAF) Meeting within the last 12 weeks. 94% had a family visit within the last two weeks

Private Fostering Arrangements
At the end of 22/23, the annual report for Private Fostering Arrangements as presented to the SCSP recorded
that there were 13 children who are subject to private fostering arrangements in Sandwell during the period.
This is an increase of 4 from the previous year’s (21/22) report which highlighted 9 children who were subject
to these arrangements.

Strengthening Families and Multi-Agency Early Help

Child Death during 22/23
Sandwell is a member of the Black Country Child Death Overview Panel (BC CDOP) as an inter-agency
forum set up to conduct reviews for Child Death across the Black Country local authority areas (Sandwell,
Dudley, Walsall and Wolverhampton). 
The Child Death Overview Panel has a remit to provide scrutiny of a child’s death for the purpose of: - 
(a) identifying any matters of concern affecting the safety and welfare of children relating to the death or
deaths, 
(b) to consider any actions or recommendations that can be taken based on a death (or a pattern of deaths)
to identify trends that require a multidisciplinary response.

Deaths Notified in 2022-23

During 22/23 there were 128 child deaths notified across the
Black Country. Chart 1 (left), provides a breakdown by area,
with Chart 2 below showing a 4-year comparison across the
Black Country areas since April 2019. 
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Chart 2 above shows that in the 3 years preceding 2022-23, Sandwell saw a year on year increase in the
number of child deaths however the total for 2022-23 has remained the same as the previous year. 

Chart 3 presents Sandwell specific data and shows that deaths in babies aged under 28 days have remained
the same as the previous year, whereas there has been a decrease in the number of deaths in the 1-4 years
and 10-14 years age ranges. Deaths in the 5-9 age range have risen by 3, and deaths in adolescents between
the ages of 15-17 years have risen by 1.

Of the 128 deaths notified across the Black Country in 2022-23, 62 have required further scrutiny via a Joint
Agency Response (JAR) meeting, 10 of which were attributed to Sandwell child deaths. From these 10 JAR
meetings, 1 was referred to the SLPR subgroup and led to a Local Child Safeguarding Practice Review. 
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The Structural Arrangements delivering the Safeguarding Functions during 22/23
The SCSP have a number of operational subgroups which focus on particular aspects of its work. Each group
operates to a bespoke terms of reference with multi-agency memberships as pooled from nominated
representatives from key agencies, as well as relevant partners from Education and third sector organisations.
Members of each group have been specifically selected for having a particular knowledge that links them to
the subgroup theme. Delivery plans are agreed annually with the SCSP receiving programme updates at each
meeting. 

In addition to the SCSP multi agency subgroups, there are three single agency safeguarding reference groups
that have been established. Sandwell Safeguarding Health Partnership formed by ICB for all the ‘Health’
economy, including commissioners and provider care services, and two reference groups created by the
Local Authority for Education and the voluntary, community and faith-based organisations. These reference
groups have a remit for transporting safeguarding messages, monitoring the effectiveness of single agency
actions and providing reports and assurance to the SCSP on compliance and effectiveness.  

Throughout this year’s report there are links to YouTube audio form interviews facilitated by young people
with each Safeguarding Partner, Sub and Reference group Chair, as well as the Independent Chair. At the start
of the next section the Independent Chair shares her reflections on the effectiveness of the year’s activities
and any improvement work identified. 

Leading into the details of activities undertaken across each tier of the SCSP structure to deliver the core
functions, strategic priorities and elevated themes, the next section starts with an account from the
Independent Chair Lesley Hagger responding to a series of questions when interviewed by young people.
This will be followed by accounts taken from two of the four Statutory Safeguarding Partners outlining their
role and what each have done to own, lead and drive forward the MASA over the period. 

Activities undertaken to deliver the SCSP MASA during 22/23
The Independent Chair facilitates the SCSP meetings revolving the agenda to constantly seek assurance on
quality and compliance with Working Together to Safeguard Children 2018. 
Much of the activities are delivered via subgroups that have been established to concentrate on the core
functions and the agreed priority areas. In addition, across the period, the SCSP have covered a wide span of
safeguarding themes, some of which are 
captured here:
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Here the Independent Chair Lesley Hagger talks to young people about her role which is followed by a
detailed account of the progress made against the themes identified and elevated for improvement during
22/23 from the previous year’s annual report. 

In addition to the narrative provided by the Independent Chair above, statutory partners have also been
quizzed by young people as to how they have each delivered their leadership functions to safeguard children
during the year. We have included the responses from the following two agency leads in this section of the
report. 

Sandwell Metropolitan Borough Council (SMBC) Membership on SCSP is delegated to the Director of
Children Services, Michael Jarrett. Here https://youtu.be/v3mHXOm6d-g Michael talks to young people about
his role as a Statutory Partner and one of the leading members of the SCSP, followed by additional narrative
below. 
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The NHS Black Country Integrated Care Board (ICB, formerly CCG) representative for SCSP is delegated to
Maria Kilcoyne, the Associated Director for Safeguarding and Partnerships.

Here https://youtu.be/3vHxrKdtBHI, you can listen to Maria’s response to questions posed to her by young
people. Maria has also provided additional commentary as captured below.
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The sections to follow in this year’s report covers the activities undertaken to deliver the MASA. The report
will include the progress of each subgroup, as well as an overview of the work undertaken by reference
groups focusing on wellbeing and safeguarding, from early interventions by universal services through to the
ever more specialised services and sometimes statutory provision.

Sandwell Learning from Practice Reviews Subgroup
Working Together 2018 requires the safeguarding partners to make arrangements to review serious child
safeguarding cases and others where there may be learning in order to prevent or reduce the likelihood of
recurrence of similar incidents.
Sandwell Children’s Trust is duty-bound to notify the Department for Education and
OFSTED, and by extension the National Child Safeguarding Practice Review Panel (NCSPRP) if it knows or
suspects a child has died or been seriously harmed, and abuse or neglect is known or suspected. The SLPR
subgroup (SLPR) carries out reviews of the cases that are notified to NCSPRP and other safeguarding cases
where there has been multiagency involvement which could support learning. 

  5. DELIVERING THE CORE FUNCTIONS DURING 22/23 

In the year April 2022 to end of March 2023, SLPR have undertaken the following:
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Rapid Review meetings are held within 15 days of the incident coming to the attention of the safeguarding
partners. They gather facts about the case, identify whether any immediate action is required to secure the
child’s safety, whether there is immediate learning, and whether a local or national Child Safeguarding
Practice Review (CSPR) is warranted.
For each review undertaken there are detailed action plans created and undertaken to address the identified
need. These are monitored quarterly within the SLPR meetings and regular reports on progress are made to
the SCSP. It is the view of the SCSP that LCSPRs are not published until all due processes are concluded to
ensure there is no conflict or influence on other statutory parallel investigations.

More about the work of this group can be heard via this link: https://youtu.be/t5gPzMgnCNc, where young
people speak to the former SLPR subgroup Chair Dez Lambert about how SLPR ensures that serious and
challenging themes are tackled by systematic formal processes and how these feed into professional
practice, training and reflection to better safeguard children in Sandwell.
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Quality of Practice, Performance and Assurance (QPPA) Subgroup
The QPPA Subgroup seeks to assure and contribute to the development of child safeguarding practice in line
with national and local drivers and strategy. This is achieved by providing healthy challenge and holding
professionals to account with respect to safeguarding children practice.
The group meets on a bi-monthly basis with membership representative of the wide range of agencies working
with children and families across Sandwell. The group is chaired by the Independent Scrutineer which allows for
objectivity and challenge and ensures the joining up of improvement activities. The group also has the support
of a data analyst whose input is vital to support and aid with understanding how well services are keeping
children safe.

As well as consistently monitoring and testing out the quality of practice and performance at the ‘frontline’, the
group seeks assurance via single agency audits, as well as completing our own multi agency audits, which
provides a real overview of good practice and areas for improvement and also tells us about the effectiveness of
safeguarding arrangements in Sandwell. 
Updates on the activity of the subgroup, including any risks/challenges, are reported to CCF with headlines
being shared at the full SCSP Board meeting to evidence the partnership mandate being met.

The work of the subgroup is influenced by local, regional and national learning, and this year much of the
activities have arisen from the findings and outcomes of scrutiny activities, areas for improvement as
recommended from LCSPRs and national reviews including that following the murders of Arthur Labinjo-
Hughes and Star Hobson.
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Learning and Development (L&D) Subgroup
The L&D subgroup has a membership drawn together from the full range of statutory and relevant partners who
can drive practice improvement through their own organisations as a result of learning that has been identified
not only from SLPR work and recommendations but from wider sources in research, or the work of national,
regional or local bodies. 
The group operates to a clear workplan and priorities which are devolved from the overarching SCSP Priorities
and the aims and steer of the partnership keeps the agenda on track.
The Chair has a direct link to providers of Education, and also delivers from the SCSP training programme on
behalf of the partnership and uses these contact points to hear first-hand some of the issues and challenges
facing frontline practitioners which contribute to ensuring learning is influenced by the voice and skillset needs
of the workforce. 
The group is held to account through the Chairs Consultation Forum and the SCSP as well as the individual
members within L&D who are committed and focused on our deliverables.
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The L&D subgroup have created a training guidance and expectations document in order to support
professionals to identify what training they need to access based on their roles and safeguarding responsibilities.
The training and expectations guidance document underpins the training programme. This is currently in its’
infancy and will require wide dissemination across the partnership in the coming year.  

Delivering of the SCSP training programme is undertaken via a combination of a locally well-established cross
partnership training pool and external facilitators. All trainers have been selected for the specialist knowledge of
the subject area, with the vital commodity of being to ensure all trainers are familiar with the local practice and
MASA arrangements. 
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What difference did training make on Practice?
Feedback and evaluations from courses are
routinely very positive, however this is collected in
the days following a course rather than at a later
stage to truly see the difference being made to
practice. That said, records of knowledge tests
prior to course attendance is in most cases
averaging at 40% whereas post course measures
show increases in knowledge scoring in the upper
90% for every course, with the widest margin
being captured from Hidden Men training where
the quality of the training was rated highly with
91.3% scoring it a 4 or 5 out of 5.Pre-session
knowledge measures scored 23.91% and Post
session at 97.83%. 

Hear more about the L&D group here https://youtu.be/sG0KL8bm8O8 from Lisa Harvey who talks to young
people about her role as Chair and the activities of the subgroup.
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Tackling Neglect Subgroup 
The SCSP have identified Child Neglect as one of its’ priority areas and in doing so have established a
dedicated workstream via a subgroup consisting of a membership from across statutory and relevant agencies
(including Education and the voluntary sector) to deliver on the mandated functions. 

The year 22/23 has seen some changes within the membership - the most significant being the chairing
arrangements for the group which up to November 22 was chaired by the Lead Nurse for Safeguarding
(SWBNHS). However, following a resignation due to reduced working hours, the role of chairing was
nominated to the Strategic Lead for Early Help and Partnerships based with SCT as of January 23. 
The meetings of the Tackling Neglect subgroup have remained consistent, taking place on a bi-monthly basis,
with set agenda items where progress is monitored against the delivery of the workplan.
 
The group operates within the parameter of the terms of reference which was reviewed by the group and
approved by the SCSP in March 23. 
Here https://youtu.be/5s-91ps7QFM, the former and current Tackling Neglect Chairs, along with the
programme lead, are quizzed by young people about the work of the subgroup.  
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Child Exploitation Board (CEB)
The SCSP has made a strategic commitment to tackle all forms of child exploitation and to respond effectively
to emerging themes of abuse. 
Through the nominated representatives from across statutory and relevant partners, there is a well-established
and highly committed membership, with meetings taking place bi-monthly. Agenda items are agreed in
advance and progress against the workplan is reviewed at each meeting. The Chair meets with the programme
lead in between these meetings to consider new emerging themes resulting from local, regional and/or national
research, reviews and initiatives. The Chair attends the Chairs Consultation Forum on a bi-monthly basis and is
held to account for delivering the strategic ambitions of the SCSP, as well as to ensure there is the joining of all
subgroup agendas and activities.

More about the work of CEB is captured here: https://youtu.be/zuawipSfWX4where Louise Wright, the chair of
the group is questioned by young people about the work of CEB. 
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the process for Early Help, multi-agency Early Help and assessment and the type and level of Early Help
services to be provided 
the criteria, including the level of need, for when a concern should be referred to Sandwell Children’s Trust
for assessment, statutory support and intervention. 

Early Help 
In 2021, following a challenge between partners in Sandwell, it became apparent that the threshold for statutory
social care was not clearly understood or duly applied across the partnership. This was evident in the high
numbers of inappropriate Multi-Agency Referral Forms (MARFs) being received at the SCT Front Door with little
or no evidence of activities (Early Help) or support offered prior to seeking statutory interventions. 

In line with Working Together to Safeguard Children 2018, local organisations and agencies should have in place
effective ways to identify emerging problems and potential unmet needs of individual children and families.
Local authorities are required to work with organisations and agencies to develop joined-up Early Help services
based on a clear understanding of local needs. This requires all practitioners, including those in universal services
and those providing services to adults with children, to understand their role in identifying emerging problems
and to share information with other practitioners to support early identification and assessment. 

As is mandated, SCSP have a published threshold document that was devised following consultation with all
local agencies/organisations. This guidance sets out the local criteria for action in a way that is transparent,
accessible and easily understood. It includes: 

Sandwell have an established Early Help Partnership (EHP) which is overseen by the SCVO and chaired by the
Chief Executive of a local voluntary sector organisation. The governance of this group aligns to the portfolio of
the Children and Families Strategic Partnership within the local authority. 

In response to the challenge posed by partners, the SCSP formally sought evidence of the impact of the work
being undertaken by the EHP to strengthen the Early Help Offer, as well as the understanding and application of
the threshold guidance to prevent inappropriate referrals and escalations for statutory social care services. 

A review of the Early Help Offer started in 2021 and a new improvement plan was developed followed by the
launch of a new Early Help Strategy and Implementation plan in 2022
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The SCSP are well sighted on Early Help via quarterly data to the QPPA
subgroup who uses data and intelligence to assess the effectiveness of the
help being provided to children and families, including Early Help. 

Throughout 22/23 the activities undertaken to improve Early Help in
Sandwell have intensified, with weekly events undertaken to take forward
Early Help as a priority, with some of the work and the evidence base behind
the activities and interventions presented below.  

Clear pathways so that thresholds are understood, consistently applied and that there is effective multi-
agency working in responding to early identified needs 
Evidence of closing the gaps between Early Help and the MASH, establishing broad and consistent
knowledge of what support is available to families at every stage of their journey
There is a shared understanding of Early Help in Sandwell and the responsibility of every professional to
support early, understand thresholds and work in partnership with families.
Evidence of effective contributions to the multi-agency response, including early decision-making
across Early Help, Child in Need and Child Protection.

Throughout the coming year and beyond, the SCSP remain committed to monitoring the pace and progress
of the improvement work being undertaken by the EHP and will continue to seek assurance that there are:

Ultimately, SCSP need to be assured that all staff working with children and families in Sandwell are skilled
to identify and respond to all parents/carers, including those who may have additional needs, to enable
them to participate fully in any assessment process. Families should be offered early help services when
issues affecting their parenting capacity are identified particularly in line with the Child Safeguarding Practice
Review Panel publication: The Myth of Invisible Men.
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Community Safeguarding 
One of the SCSP’s statutory functions is to communicate to persons and bodies in Sandwell the need to
safeguard and promote the welfare of children, raising their awareness of how this can best be done and
encouraging them to do so. 
The Voluntary and Community Sector services and organisations are named as ‘relevant partners’ within the
SCSP structure and are represented at each meeting by a nominated lead from the umbrella organisation for
Sandwell’s Community Voluntary Organisations (SCVO). 

Safeguarding communication to the sector is coordinated via the SCVO Safeguarding Reference group,
however following a review in 2021 of the safeguarding needs and required support across the sector, it was
evident that the quantity and quality of the sector was unknown. The report from SCVO to the SCSP prompted
the recruitment of a dedicated post on a fixed-term basis to support the SCVO to better understand the size of
the sector and, in doing so, to raise the profile of the SCSP, build sustainable links between the sector and the
work of the partnership and respond to their Section 11 duties and responsibilities. 

During the report period, 4 VCS Safeguarding Reference group meetings have taken place as planned just
before the meetings of the SCSP to ensure information from the sector is reported in a timely manner.  
Equally, discussions and communications relevant for the sector, including safeguarding training, is circulated to
community and faith-based organisations via email.

Hear more about the SCVO reference group and the work of the Safeguarding Community Engagement role
here: https://youtu.be/ucJJEnvknmE,  from Jon Grant who represents Sandwell’s Community Sector and faith-
based organisations. 

To uplift the activities and improve the links to the VCS, the role of SCSP Community Engagement
Safeguarding Officer commenced in August 2022 with a clear remit being to support SCVO in building better
links and engagement with voluntary, community and faith-based organisations.
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When we really know we are making a difference

speak with authority on behalf of the wider health providers and commissioners 
take decisions on behalf of the representing organisation or agency and commit them on policy, resourcing
and practice matters 
hold their own and representing agencies to account on how effectively they deliver their safeguarding
functions, participate and implement the MASA.

Sandwell Safeguarding Health Partnership
Health is one of the 4 Statutory Partners with leading legislative responsibilities for safeguarding children and
promoting their welfare in Sandwell. The Associate Director for Safeguarding and Partnerships NHS Black
Country Integrated Care Board (ICB) represents the health economy who, along with the Designated Nurse,
have delegated authority to: 
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Sandwell Safeguarding Health Partnership (SSHP) is chaired by the Designated Nurse for Safeguarding within
the ICB and has the structures in place that bring the varying disciplines together on a bi-monthly basis to
discuss and review safeguarding governance arrangements, monitor compliance and effectiveness of the
safeguarding policies, processes and system. It includes consideration of new or revised statutory guidance,
safeguarding risks and emerging themes or concerns, supports the assessment of need, risk and vulnerability
and embeds learning from safeguarding reviews or inquiries in frontline practice.

The SSHP has representation from across the health economy including WMAS and is the conduit between the
partnership and health services, providing a vehicle to escalate strategic issues.
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8. SCRUTINY ACTIVITY AND REFLECTION

1.Clarifying the distinct role and responsibilities of the SCSP statutory partners/meeting versus CCF (to enable a
stronger focus on leadership and governance)

2.Enhanced arrangements to collectively agree the responses required to act on Rapid Review and Child
Safeguarding Practice Review learning, plus monitoring of the actions taken.

3.Making the delivery of Early Help a whole system/all agency/every practitioner responsibility (whole family
approach)
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9. ACTIVITIES OF SIGNIFICANCE TO THE SCSP MASA DURING 22/23

Overall, and in the context of its history, the outcome of the inspection undertaken in May 2022 was positive
for Sandwell’s children and families with the judgement and grade awarded being ‘Requires Improvement to be
Good.’ This came on the backend of having received ‘inadequate’ Ofsted grades from full Ofsted Inspections
for over a decade prior to this visit. 

The Chief Executive of Sandwell Children’s Trust, Emma Taylor, is the 4th Statutory Partner leading the MASA
as well as providing feedback to SCSP from the Ofsted Inspection of 2022 and monitoring the work arising
from the Inspection for partnership improvements. https://youtu.be/fiYr4Q17HZg, Here Emma speaks to a
group of young people about her role as a member of the SCSP.

SHAPE Takeover October 2022
The second memorable and influential event of 22/23 is taken from the presence of young people during their
takeover of the SCSP meeting in October 2022. The young people in attendance are members of Sandwell
SHAPE, a programme attended by young people designed to listen to children and young people in Sandwell. 

The SHAPE Programme organises events, opportunities and consults with young people across Sandwell
throughout the year to ensure children and young people are listened to and able to engage in positive
activities. 
To manage the session, the young people delegated a Chair from their group who facilitated the conversations
and focused the meeting on three distinct areas which were of most concern to them with a ‘strong message’
to members of the SCSP across the selected themes. 

This year’s annual report author has identified two areas termed as ‘significant moments’ and have deemed
these to be highly relevant and ‘a must’ to be included in this report. These choices are based on the
involvement, influences and impact on partnership working and safeguarding, and will be influential in shaping
some of the activities of SCSP in the coming year.

Ofsted Inspection May 2022
The first was the outcome of the Ofsted Inspection of Children’s Social Care services delivered via Sandwell
Children’s Trust and the feedback which evaluated the quality and impact of services on children and families in
Sandwell, as per the inspection framework. The inspection included all parts of the continuum of need- Early
Help, Children in Need, Child Protection, Children in Care and Care Leavers. Leadership - both operational and
strategic - across SCT, the council and wider partnership was also examined and graded. 
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10. SUMMARISING THE WORK OF SCSP DURING 22/23

This year’s report for 22/23 covers the activities undertaken by SCSP because of the arrangements, including in
relation to child safeguarding practice reviews. The report demonstrates a high volume of work covered over
the period, with areas of particular strengths and features of effective partnership working. However, there are
areas where there have been little or no progress made despite increased attention, resources and
commitment of partners.  
 
The ‘themed’ areas elevated for improved focus from the previous year’s report for 21/22 and the activities
undertaken to take forward the ‘key themes’ have been commented on throughout this report and are covered
in some detail by the Independent Chair in section 4 of this report.

There is some evidence to demonstrate the impact of the work undertaken by the safeguarding partners and
relevant agencies, including impact of training on practice for improved outcomes for children and families
from Early Help to Children in Care and Care Leavers. However, it could be argued that on the balance of the
volume of work referenced throughout this report, the evidence of impact is somewhat marginal. 

In compiling this report using the areas noted from the guidance produced by the Child Safeguarding Practice
Review Panel to craft and guide the contents, there are examples and accounts in some areas that would
clearly evidence effective safeguarding interactions through the impact of our work in some sections.

There is now a line of sight in receiving data on school exclusions and from West Midlands Police about the
local response to the stop and search of children since the publication of the SC LCSPR. However, we do not
currently request data on strip searches which was suggested to be an area of increased concern after the
publication of the Child Q LSCPR (City and Hackney, London). 

A number of key guidance documents have been reviewed, including the threshold guidance which has been
strengthened and updated, as well as other key documents to inform practice such as the Early Help Strategy
(via the Early Help Partnership) and the Child Exploitation Strategy to name a few. Equally relevant to ensure
and maintain clear focus on agreed subgroup deliverables, terms of reference for all sub and reference groups
have been reviewed and updated during this reporting period. 
The Multi-Agency Request Form (MARF) was reviewed and strengthened after a series of consultation events
with leaders and practitioners. This was released directly to strategic leads by the Independent Chair with
reinforced messages to ensure the practice expectations by which a request for statutory social care response
will be met is articulated, understood and adhered to at all tiers of the workforce and across all safeguarding
partners. 

The scrutiny activity during the period included a review of the response to referrals received in MASH from
non-professionals: this demonstrated and concluded that responses to referral from relatives/public etc are
appropriately triaged. This was added to the scrutiny programme following the tragic murders of Arthur
Labinjo-Hughes and Star Hobson. 

In terms of the challenge made to partners in 2021 regarding the responsibilities for Early Help, though this
theme has received huge investment and commitment from partners, there doesn’t appear to be any tangible
or sustainable improvements made.  The feedback from scrutiny activities, the outcome of Rapid Reviews
undertaken and feedback from the latest full Ofsted Inspection have all unravelled the same issues, with
Ofsted citing ‘inappropriate referrals, and little evidence of early help interventions.’ This is by far the most
urgent area for practice improvement for the SCSP to focus on going forward. Within the section that captures
the work of all sub and reference groups, all have alluded to ‘Early Help’ as an area for improvement. With this,
partners will need to consider what needs to be done differently to make the required improvements in the
year ahead. 
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The Independent Scrutineer has made reference to feedback provided to safeguarding partners in 2021 that
was also uncovered some 12 months later during the Ofsted Inspection in 2022, which raises a question as to
how the SCSP responds to systems, performance and practice messages and recommendations for
improvements. This does steer towards a need for leaders to review the existing structures and strategic
arrangements to respond to recommendations, including a seamless line of sight to monitor progress and act
in a timely manner. 

Reference has already been made to the volume of activities undertaken during the reporting year versus the
impact on practice, however this again does feature within the feedback received from the Scrutineer who cites
the need for leaders to understand the systemic factors that impact on frontline practice and not rely solely on
disseminating learning to front line practitioners as the action taken to implement learning from all types of
reviews and audits. There is a need for leaders to develop a stronger culture of shared accountability and
collectively ‘own’ their improvement activities via enhanced arrangements that place them at the forefront for
driving the MASA. This will include revisiting and strengthening the existing structures and reaffirming the
distinct roles and responsibilities of the SCSP statutory partners to enable a strong and responsive leadership.

Going forward into 23/24, the areas of focus remain unchanged from what was agreed in the previous year’s
(21/22) report. This is not due to making no traction, but more about allowing ample time for changes to be
embedded to take effect to be able to evidence meaningful impact that can be attributed to the changes
made.  
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Early Help and Prevention - interventions through a range of cohesive and coordinated universal and
specialist services at the earliest opportunity to ensure that needs are met. This has to go hand in hand with
increasing the understanding and application of the threshold, gaining consent, information sharing and the
role of the lead professional. 
Focus on the Front Door and MASH arrangements. 
Neglect – on every level from understanding to responding. This includes a review of the GCP2
standardised tool and agreed approach to support all practitioners in their responses to neglect. This is
under-utilised and there is no evidence that this tool has improved or aided practitioners to tackle neglect
in Sandwell since it was introduced in 2018. The GCP2 will need to be reviewed for its’ suitability.
Exploitation – a focus on early identification and implementation of tools and strategies to prevent
escalation to statutory services and/or the risk of further harm 
Strengthen the connectivity from strategic leads to the frontline by developing a communication strategy
to ensure there are effective engagement channels to reach entire workforces who, in their line of work, are
in contact with children and families to ensure that safeguarding systems are robust and effective 
The voice and lived experiences of children and families accessing services needs to be strengthened. This
extends to progressing the areas of most concern to young people in Sandwell and feedback received in
the ‘takeover’ event referenced in this report  
A review of the leadership and governance structures which oversees and underpins the MASA. The SCSP
needs to have a clearer line of sight and be better positioned to steer the MASA to be effective.  

Increase the profile and purpose of Sandwell Unborn Baby Network (SUBN) to assist in identifying
concerns ‘early’ and applying appropriate preventative support 
The SC LCSPR sought to understand whether black and other ethnic groups are given equal/timely access
to services, including and particularly Early Help support, for the purposes of reducing risks to and
intervention for statutory interventions 
A focus on timely implementation of actions arising from reviews, including from MACFAs, Rapid Reviews
and Child Safeguarding Practice Reviews 
Continue to build sustainable relationships with voluntary, community and faith-based organisations.

Themed areas
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A&E - Accident and Emergency 
BC CDOP – Black Country Child Death Overview Panel
CAMHS – Child and Adolescent Mental Health Service
CCF – Chairs Consultation Forum 
CCG – Clinical Commissioning Group
CEB – Child Exploitation Board
CIN – Child in Need
CSPR – Child Safeguarding Practice Review
DA – Domestic Abuse
DASP – Domestic Abuse Strategic Partnership 
EH – Early Help
EHCP – Education, Health and Care Plan
EHP – Early Help Partnership
GCP2 – Graded Care Profile
GP – General Practitioner 
ICB – NHS Black Country Integrated Care Board
ICON – Infant Crying is OK – Never shake the baby
ICPC – Initial Child Protection Conference 
IoD - Indices of Deprivation
JAR – Joint Agency Response
JTAI – Joint Target Area Inspection
L&D – Learning and Development
LADO – Local Authority Designated Officer
LCSP – Local Children’s Safeguarding Partnership 
LCSPR – Local Child Safeguarding Practice Review
MACFA- Multi Agency Case File Audit
MARF – Multi Agency Request Form (previously Multi Agency Referral Form) 
MASA – Multi Agency Safeguarding Arrangements
MASH – Multi Agency Safeguarding Hub
NAI – Non-Accidental Injury
NCSPRP – National Child Safeguarding Practice Review Panel
OFSTED – Office for Standards in Education, Childrens Services and Skills
PEP- Personal Education Plan
QAF- Quality Assurance Framework
QPPA – Quality of Practice, Performance and Assurance
SCR – Serious Case Review
SCSP – Sandwell Children’s Safeguarding Partnership
SCT – Sandwell Children’s Trust
SCVO - Sandwell Community and Voluntary Organisations
SHAPE – Children in Sandwell want to be: Safe, Healthy, to Achieve, and have Positive Experiences 
SLPR – Sandwell Learning from Practice Reviews
SSHP – Sandwell Safeguarding Health Partnership
SUBN – Sandwell Unborn Baby Network
SWBNHS – Sandwell West Birmingham NHS
TAF – Team Around the Family
TED – Tell, Explain, Describe
TN – Tackling Neglect
VCS – Voluntary Community Sector 
WMP – West Midlands Police
WMAS – West Midlands Ambulance Service
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Statutory guidance requires the four statutory safeguarding partners (which for the period covered by this
report are Local Authority Chief Executive, Sandwell Children Trust Chief Executive, Chief Constable of the
local Police Force and Accountable Officer, Clinical Commissioning Group superseded by Chief Nurse,
Integrated Care Board (with effect from July 2022) or their delegated representative) to make arrangements for
independent scrutiny of the yearly report they are required to publish.

In my roles as Chairperson of Quality of Practice, Performance and Assurance (QPPA) group and Independent
Scrutineer, I have contributed to the content of SCSP Annual Report 2022-23. The activity undertaken in my
independent scrutineer capacity, along with my reflections on the strengths and barriers and challenges of the
safeguarding partnership arrangements, are detailed at Page 34.The reader will note that the activity I have
undertaken includes direct involvement in the arrangements to learn from serious child safeguarding cases and
front-line practice as required by statutory guidance.

Based on my involvement in the safeguarding partnership arrangements, I consider that the report is an
accurate representation of the work undertaken by partner agencies and associated accomplishments.
Furthermore, I consider the safeguarding partnership to be self-aware and to use data and local and national
learning to determine its priorities. The report details the ‘stubborn’ challenges that partner agencies have
identified as adversely impacting upon the provision of help and support and/or the safety and wellbeing of
children and young people in Sandwell. 

The extent of these challenges is more understood than at the start of the reporting period; learning from the
National Panel endorses the important role that leaders play in creating the conditions for good safeguarding
practice and outcomes to flourish. The recognition of the need to do more to improve the effectiveness and
evidence the impact of the work of the safeguarding partnership should be considered a reflection of the
commitment of statutory partners to provide strong leadership. 

The ambition of the safeguarding partnership is to create a strength based, preventive whole system approach
to delivering help and support to children and families and the report concludes by setting out the direction of
travel for 23-24. There is an emerging understanding of the experiences and outcomes for children from black
and minority ethnic backgrounds and the differential experiences they have compared to their white
counterparts. This data, along with other socio-economic data, will need to inform the work of the safeguarding
partnership to tackle disadvantage and disparity that children and families experience in Sandwell. 

The safeguarding partners recognise that to deliver their ambition there is a need to drive cultural and practice
changes. The planned review of the structural arrangements of the safeguarding partnership will support this
work. The forthcoming revisions to statutory guidance along with the Government response to the
independent Review of Children’s Social Care, the Child Safeguarding Practice Review Panel’s inquiry into the
murders Star Hobson and Arthur Labinjo-Hughes and the Competition and markets Authority’s study of the
children’s social care market will also serve as enablers. The greatest enabler will of course be a shared and
relentless focus on doing the very best for every child in the borough. 

A final, but very important comment from me; in whatever role you have played, thank you for your
contribution to safeguarding children and young people during 2022-23. 

Very best wishes
Liz Murphy
Independent Scrutineer, Sandwell Children Safeguarding Partnership
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