Council Improvement Plan Governance and Assurance

Secretary of State for
Department for Levelling Up,
Housing and Communities
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Council Commissioners
6 monthly report to SoS 6 monthly report to SoS
(June & December) (June & December)

A

Audit and Risk Assurance
Committee

Progress Review to assist work
planning &Focus on Risk Register

T

Budget and Corporate Scrutiny
Management Board

Progress Review to assist work
planning

v

A

Cabinet

Quarterly Progress & Risk
Review, and Changes to
Improvement Plan

Monthly Leader's Meeting
(Cabinet Members and Directors)
Monthly Progress & Risk Review

External Assurance -External
Reviews(Grant Thornton, LGA,
CIPFA)

Monthly Improvement Plan Review Meeting
(Directors and Commissioners)

Monthly Progress & Risk Review
Quarterly Changes to Improvement Plan




	Drawing7
	Page-1


