
 

 
 

 
 

 
The following items set out key decisions to be taken by the Executive:- 
 

Title/Subject Decision 
Maker 

Public or 
exempt 
report? 

If exempt 
– state 

reason for 
exemption 

Decision 
Date 

Pre or post 
decision 

Scrutiny to be 
carried out? 
(Board and 

date) 

List of 
documents 

to be 
considered 

 

2 RIPA Policy 
 
Contact Officer: 
Vanessa 
Mahersmith 
 
Director – Surjit 
Tour, Director of 
Law and 
Governance 

Cabinet – 
Leader of the 

Council  
(Cllr 

Carmichael) 

 6 
December 

2023 

  



 

 
 

 
 

Title/Subject Decision 
Maker 

Public or 
exempt 
report? 

If exempt 
– state 

reason for 
exemption 

Decision 
Date 

Pre or post 
decision 

Scrutiny to be 
carried out? 
(Board and 

date) 

List of 
documents 

to be 
considered 

 

3 Improvement Plan 
update 
 
Quarterly update of 
the Improvement 
plan and 6 monthly 
report to Secretary 
of State and 
recommendation to 
Council 
 
Contact Officer: 
Dawn Webster 
 
Director: Shokat Lal 

Cabinet – 
Leader of the 

Council  
(Cllr 

Carmichael) 

Public 6 
December 

2023 

22 Nov- Budget 
and Corporate 
Scrutiny Board 
23 Nov- ARAC 

Improvement 
Plan 
Monitoring 
tool. 

Statutory 
recommendati
ons 
Summary. 

Draft letter to 
Secretary of 
State. 



 

 
 

 
 

Title/Subject Decision 
Maker 

Public or 
exempt 
report? 

If exempt 
– state 

reason for 
exemption 

Decision 
Date 

Pre or post 
decision 

Scrutiny to be 
carried out? 
(Board and 

date) 

List of 
documents 

to be 
considered 

 

4 Q2 Budget 
Monitoring 2023/24 
Cabinet to note the 
current financial 
position and refer to 
Scrutiny 
 
Contact Officer: 
Rebecca Maher 
 
Director: Simone 
Hines 

Cabinet – 
Finance & 
Resources 
(Cllr Piper) 

Public 6 
December 

2023 

Post -04/01/24 Appendices 



 

 
 

 
 

Title/Subject Decision 
Maker 

Public or 
exempt 
report? 

If exempt 
– state 

reason for 
exemption 

Decision 
Date 

Pre or post 
decision 

Scrutiny to be 
carried out? 
(Board and 

date) 

List of 
documents 

to be 
considered 

 

5 10 Year Business 
Rates Retention 
Agreement 
 
Contact Officer: 
Claire Spencer 
 
Director: Brendan 
Arnold 

Cabinet – 
Finance & 
Resources 
(Cllr Piper) 

Public 6 
December 

2023 

Post Report: 10 
Year 

Business 
Rates 

Retention 
Agreement 

Appendix – 
West 

Midlands 
Combined 
Authority 

Trailblazer 
Deeper 

Devolution 
Deal 



 

 
 

 
 

Title/Subject Decision 
Maker 

Public or 
exempt 
report? 

If exempt 
– state 

reason for 
exemption 

Decision 
Date 

Pre or post 
decision 

Scrutiny to be 
carried out? 
(Board and 

date) 

List of 
documents 

to be 
considered 

 

28 Q3 Budget 
Monitoring 2023/24 
Cabinet to note the 
current financial 
position and refer to 
Scrutiny 
 
Contact Officer: 
Rebecca Maher 
 
Director: Simone 
Hines – Director of 
Finance 

Cabinet – 
Finance & 
Resources 
(Cllr Piper) 

Public  7 
February 

2024 

Post TBC Appendices  



 

 
 

 
 

Title/Subject Decision 
Maker 

Public or 
exempt 
report? 

If exempt 
– state 

reason for 
exemption 

Decision 
Date 

Pre or post 
decision 

Scrutiny to be 
carried out? 
(Board and 

date) 

List of 
documents 

to be 
considered 

 

29 Revenues and 
Benefits Policy 
Framework 
2024/25 
 
Contact Officer: Ian 
Dunn 
 
Director: Brendan 
Arnold 

Cabinet – 
Finance & 
Resources 
(Cllr Piper) 

Public 7 February 
2024 

  

 


