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Chair’s Foreword

Welcome to Sandwell
Council’s Corporate
Parenting Board Annual
Report 2023, where

we will highlight the
improvements members
and services have
achieved for our Children
in Care and Care Leavers
throughout September
2021 to March 2023.

In June 2022, | became lead member for Sandwell
Children and Education and chair of Corporate
Parenting Board for the second time. | am proud
of what has been achieved by our young people
and partners this year. As members and officers
we actively listen to, advocate and engage with
our young people. Their involvement in the board
continues to be invaluable, with the Forum for
Independent Young Adults (FIYA) chair co-chairing
the board meetings.In 2022, there were two key
Ofsted inspections. The full inspection (ILACS)
saw Sandwell Children’s Services progress from
being ‘Inadequate’to being graded ‘Requires

Improvement to be Good! Sandwell Children’s Trust
Adoption Services also progressed from ‘Requiring
Improvement’to being rated ‘Good’ These positive
results highlight continuing improvement of services
and our commitment as a system to achieve the
best outcomes for our children and young people.

The Corporate Parenting Board too has undergone

a process of review and development. During 2022

a new programme of thematic deep dives was
implemented to help us to identify gaps in services and
identify tangible goals to support our young people to
become healthy and successful members of society.

Between October and December 2022, Sandwell’s
partnership with the Local Government Association
(LGA) resulted in training sessions for Sandwell
Council’s cabinet members, elected members

and the Corporate Parenting Board. The training
provided further understanding about what makes
a corporate parent and how we can become better
corporate parents.

In 2023, Sandwell Corporate Parenting Board will
continue to champion our Children in Care and Care
Leavers and strive to deliver improved services.

We aim to ensure:

All councillors know and sign our newly
redrafted Pledge.

An enhanced profile and renewed focus on
Corporate Parenting through the launch of our
first annual corporate parenting week in 2023.

Sandwell Council continues working in
partnership with the LGA to become a beacon for
good Corporate Parenting practice.

Sandwell Council, Sandwell Children’s Trust

and wider partners, plus the private sector
become the family business’ by offering jobs and
apprenticeships to our Care Leavers.

All reports demonstrate their impact on our
Children in Care and Care Leavers.

Sandwell Corporate Parenting Board supports
our NHS partners to put free optical and dental
prescriptions in place for Care Leavers 18-25 years
old.

Sandwell Council, Sandwell Children’s Trust and
wider partners will continue to listen, champion and
engage with our Children in Care and Care Leavers

across all services. We are proud that our Care Leavers
are now eligible for free medical prescriptions and
value their continued participation at the Corporate
Parenting Board.

Thank you to Sandwell Council Corporate Parenting
members for supporting our children and young
people and enabling them to thrive.

Most importantly, thank you to all our children and
young people for being brilliant and brave and
continuing to share your stories, engaging and
participating with the Corporate Parenting Board.

We have good practice from across the Corporate
Parenting Board, yet we know there is more to do to
ensure our children become healthy and successful
members of society. Therefore, in everything we do,
as corporate parents, I would ask you to stop and
question, “Would this be good enough for my child?”

Councillor Simon Hackett,

Chair of Sandwell Corporate Parenting Board
Sandwell Council’s Cabinet Member for Children
and Education




1 Governance

1.1

5

The report will highlight Sandwell Corporate
Parenting Board's progress and achievements
for our Children in Care and Care Leavers
throughout September 2021 to March 2023
where our services have supported our young
people in adjusting to society’s new normal’
post Covid-19.

Corporate Parenting Board members actively
engage with young people through two
forums, Voices of Sandwell (VOS) for 10 to 18-
year olds and the Forum for Independent Young
Adults Forum (FIYA) for 18 to 25-year olds.

There is a genuine interest in listening to young
people’s views, wishes and feelings to ensure
their concerns remain the service’s central focus
and drive future development.

Corporate Parenting
Pledge

The 10 messages that will steer our work:

We need more love in the
care system, including
displays of positive physical
affection.

The impacts of the care
experience do not end at 18,
or 21, or even 25.

Our sense of who we are is
important, our family
heritage and history are
uniquely ours and must be

protected.

We want to be seen as
individuals worthy of
respect much more than we
are.

Relationships are critically

2 Having our say is essential.
important to us.

Instabilityand loss of
continuity in our lives is
made worse through no

fault of ours by pressure in
the care system.

We have legal rights and
entitlements and we are not
always being told what they

are.

Mental health and well
being are our biggest
worries and the most

important and urgent things
that have to improve.

HBE X « ¢

Nobody knows more about
what it means to be in care
than we do.

14

In November 2021, the Strategic Corporate
Parenting Group (SCPG) was formed. It
continues to meet monthly with service
partners to tackle key actions and concerns
raised at the previous Corporate Parenting
Board meeting and plans for the next board
meeting. The group updates and tracks
activities on the Corporate Parenting Action
Plan 2022 - 2023 to drive forward the Corporate
Parenting Strategy (2020-2023).

The board completed a full self-assessment in
June 2022. As a result, both board members
and young people agreed to strengthen the
terms of reference and decided on an annual
programme of meetings based on thematic
deep dives led by the child’s voice.

In October 2022, the first deep dive
concentrated on Life Story work, emotional
well-being, mental health, and physical

health. Young people discussed how they

felt services could help them and shared that
this may be at different times for different
people. It highlighted the need for consistent
support when young people first enter care,
free medical prescriptions, and a greater
understanding of who should be involved in
Life Story Work. As a result, our Care Leavers
are now exempt from prescription costs if they
are 18 to 25 years old; also, our young people
re-named Life Story work to Life and Memories
and a full review was undertaken that informed
positive changes.

In January 2023, the board’s second deep dive
focused on education and attainment, skills,
training and employability. As a result of the
deep dive, we have implemented a Not in
Education, Employment and Training (NEET)
Strategy plan which targets 16-24-year-old and
those at risk of becoming NEET with specific
targeted actions around 19-21-year-old care
leaver NEET group.

1.7 The board’s third deep dive in March 2023

focused on the safeqguarding and stability of
the child’s journey while in the care system.
This session provided the board with a clearer
understanding of the pathway a child takes
once entering care.

1.8 The Corporate Parenting Board partnered with
the LGA between October and December 2022.

Lead members, elected members, Corporate
Parenting Board officers and young people all
received training which concentrated on:

- What is a Corporate Parent?

-+ What makes a good Corporate Parent?

+ What can Corporate Parents do to raise

awareness for Children in Care and
Care Leavers?

- The role of the cabinet in being effective
Corporate Parents

1.9 The aim was to ensure there is clear and
consistent understanding of the role, with each
person promoting outcomes for the children
and young people within their organisation,
service area, directorate and within the cabinet.
The Sandwell Corporate Parenting Board
continues to work with the LGA to strengthen
its Corporate Parenting practice.

Sandwell Corporate Parenting Board
Thematic Deep Dive Programme
2022 - 2023

OCTOBER 2022

Physical &
Mental

health,
Emotional &
Wellbeing

for
Adulthood

JUNE 2023

SEPTEMBER
2023

The Voice
of the
child to
lead each
Deep Dive

Access to
Services:
Local
Offer
Review




2 May and December 2022 Ofsted Inspection

2.1

In May 2022, Sandwell received a full Inspection
Local Authority Children Services (ILACS) Ofsted
inspection and improved the Ofsted rating from
‘Inadequate’in September 2017 to being rated
‘Requires Improvement to be Good' Ofsted was
positive about children and young people’s
engagement.

“The Voices of Sandwell group is regularly
consulted on how to improve support
to Children in Care, through regular
attendance at corporate parenting
boards. An active group, it enables
children’s involvement in a wide range
of social activities. This group is involved
in and proactively influences service
developments, learning events and the
induction of new staff’.

“The responsibilities of the corporate
parenting model, to ensure that those
in care and Care Leavers receive the
opportunities they are entitled to and
make the progress they are capable
of:impact is starting to be seen in the
incremental increase in the number of
Care Leavers in education, training, and
employment.”

2.2 Sandwell is part of a Regional Adoption Agency

called Adoption@Heart. This operates across

the Black Country and includes Wolverhampton

Council, Dudley Council and Walsall Council.

In December 2022, The Trust’s Adoption
Services were inspected where improvements
were noted in all areas and an overall grade of
'‘Good’was achieved. Some direct quotes are
highlighted below:

“Children are provided with life-story
work and books as well as later-life
letters, which are mostly child focused.
Inspectors saw some good examples
of life-story books and later-life letters,
which were personalised, and creatively
and sensitively.”

“Children who have communication
challenges are placed with adopters
who understand their needs and
vulnerabilities. Adopters are sensitive
to children’s needs and provide
individualised care. As a result, children
can express their views and feelings to
skilled adopters.”

“Children are introduced to adopters
in a planned and sensitive way. When
introductions take place between
children and adopters, these are
managed well. Adopters are supported
to develop strategies to help manage
children’s feelings and build positive
relationships.”

3 Children in Care and Care Leavers
Data Highlights

Children in Care

There were 802 children in care at 31st
March 2023:

53% are male, this is above the Sandwell
2022 mid-year population estimate (52%)
but below the England average of 56%.

47% are female which is slightly below
the Sandwell 2022 mid-year population
estimate

(48%) but above the England

average of 44%.

0-4 159 20
5-9 201 25
10-15 307 38
16+ 135 17

Ethnicity of Children in Care at 31st March 2023

As 31st March there were 14
Unaccompanied Asylum-Seeking
Children (UASC - This was 5 for Dec 2021.

Young people with the same social
worker for the last 12 months has
improved since September 2021 from
17.9% to 27.2% at the end of March 2023.

Care Leavers
At 31st March 2023:

The total number of care leavers was 350
between the ages of 16-24.

Care Leavers are predominantly male at
61%

with 38% being female and
1% indeterminate.

Ethnicity of Care Leaver at 31st March 2023
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Accommodation
CIC long term placement stability:
63.1% - This was 69.7% for Dec 2021.

In the last 12 months 8% of CiC had
3 or more placement moves. This
was 6.9% in Dec 21.

87.2% of Care Leavers are in Suitable
Accommodation. This was 88% in
Dec 21.

Health
For Children 5+:

Review Assessments, 65.2% of eligi-
ble young people have had their as-
sessment within timescale by March
2023.This was 74.5% for Dec 21.

Dental checks, 57.9% of eligible
young people have had their check
within timescale by March 2023. This
was 17% for Dec 21.

Education, Training
and Employment

In the academic year ending July
2022, 92% of Personal Education
plans were completed.

85% children in care attend an edu-
cation setting that is ‘good/outstand-
ing (+5% from 2020 and +5% above
the national average) 17% of CiC
attending Outstanding schools.

Average attendance for children in
care at July 2022 was 94%

86.7% of Care Leavers have had an
updated

Pathway Plan in the last 6 months -
this was 68% for Dec 21

45.7% of Care Leavers are engaged
with education, employment or
training - this was 52% for Dec 21




4 The Voice of the Child

4.2

4.3

Voices of Sandwell are a group of young people
aged 10 to 18 who have experienced the care
system first-hand. Meeting every fortnight, they
discuss issues that concern young people in
care, then act as the voice in Sandwell. They
participate in consultation events, attending
Corporate Parenting Board meetings and other
relevant meetings and activities which concern
Childrenin Care. As a group, they are extremely
proud of the progress and achievements made
over the past two years and enjoy representing
young people’s views, improving the service
they receive and making a difference.

FIYA (Forum for Independent Young Adults),
formerly known as the Care Leavers Forum, is a
group of care-experienced young people aged
18 years old and older who have experienced
the care system. They also meet fortnightly and
focus on matters that concern young people
who have left care and act as the voice for Care
Leavers in Sandwell forums.

VOS and FIYA continue to co-chair and engage
with the Corporate Parenting Board, leading
on take-over challenges, interviewing staff,
taking part in staff inductions and interaction
in public events.

Sandwell \/OJ C E..co.uk

The new website for all children

and young people we work with at

Sandwell Children's Trust

44

4.5

4.6

4.7

FIYA representatives
have attended several
meetings with Health,
Neighbourhoods, Skills
and Employmentand
many more to give their

perspectiveon
improving services to
Care Leavers

Completed
interviewsand we
take partin
Inductions for new
staffona regular
basis explaining the
importance of the

Careto Share
Newsletter produced
3 timesayearwhich

issentto all care
leaversin Sandwell
witha range of

informationand
support services for
Care Leavers

Undertaken arange of

Contributed towards
the revised version of
the local offer for
Care Leavers

On Wednesday 26
October, theannual
awards eveningto
recognise young
people’s
achievementsin9
categories

Childsvoice
takeoverchallenges:

Thrive Board, Children
and Young people
Strategic Partnership,
Safeguarding Children’s
Board, Healthand
Wellbeing Board.

Young people from both groups were involved
in speaking to Ofsted inspectors during 9 - 20
May 2022 ILACS inspection. They shared their
views and suggestions on how things have
improved for children and young people across
Sandwell. Ofsted praised their interaction with
the inspectors and mentioned the positive
impact being made on behalf of Children in
Care and Care Leavers in Sandwell.

The Trust’s Participation Team and Care Leavers
Forum members visit children new to the care
system. They inform young people about their
rights, how to access support, how to make a
complaint and how they can get involved in
making a difference through the forums.

Here are some of the achievements made by
VOS and FIYA over the past 2 years:

A key project this year was the commissioning
of the video ‘Care Leavers Project’ by Sandwell
Neighbourhoods Team. KRUNCH Sandwell
raised awareness of issues and stigma faced

by our Care Leavers. By working together with
the Participation Team and FIYA to develop the
video, which focused primarily on accessing
accommodation. The video is available: https://
www.youtube.com/watch?v=P6HUDBD56ho

4.8 The Care Leavers Project video was launched

at the Care Leavers Award Ceremony on 26
October 2022, during National Care Leavers

Week. It has been showcased to professionals

in Sandwell and presented to children, young
people, and professionals at national events. Later
in 2023, the video will be presented to staff in the
Neighbourhoods Team in workshop settings across
Sandwell, to ensure the services which are provided
to Care Leavers, meet the needs of young people.

In June 2022
we held the annual Voices
Heard event. The event
showcased partner services,
activities and a presentation
from VOS and FIYA. There were
over 200 young people and
carers in attendance,
including those living
outside of
Sandwell.

49 In 2021, the West Midlands Association of
Directors of Children’s Services Ltd (ADCS)
and Participation Lead Network undertook an
exercise to develop the 'West Midland Regional
Care Leaver Offer Blueprint’ As a result, Sandwell
is reviewing its Local Offer by identifying key
priorities for improvement.

4.10 Between June - December 2022, a task and
finish group conducted a gap analysis of the
existing Local Offer for Sandwell Care Leavers.
The analysis identified gaps in the service
that need financial support. It suggested lead
agencies and determined and estimated the
maximum costs involved in achieving the
goals outlined in the blueprint. The Strategic
Corporate Parenting Group will take the analysis
into account and work closely with FIYA and
VOS to set objectives and develop a series of
actions to improve the Local Offer.

During 2022 a
summer programme
was developed for
all Children in Care
to access.

Sandwell

Voices

Worked in partnership
with the Fostering
Service to refresh the
new coming into care
booklet, which will be
received by all new
children coming
into care.

Developed the
logo for the New Sandwell
Voice website which will
be a source of information
and provide children and
young people with a way to
get in touch with Sandwell
Children’s Trust.




5 Health and Emotional Wellbeing

5.1

2021-2023

Between April 2021 - March 2022, a health
needs analysis of Children who entered

care was undertaken. This included an
examination of Initial Health Assessments (IHA),
immunisations, as well as developmental delay
and physical health.

The findings were as follows:

. 24% of children needed a referral to
optometry - meaning their difficulties seeing
have not been explored and correct treatment
not commenced before entering care.

- Over a third of children entering care
have routine childhood immunisations
outstanding, making the child more
vulnerable to preventable diseases which can
cause illness, disability and death.

- Over a quarter of children appeared to have
developmental delays during the Initial
Health Assessment, the most prevalent being
a speech delay at 13%. Sandwell and West
Birmingham NHS Trust children’s therapies
department have acknowledged the extra
vulnerabilities that Children in Care have and
responded by ring-fencing appointment slots
each month for the sole use of Children in Care.

YOU
SAID,
WE

DID NHS app has been active

SANDWELL
CORPORATE
PARENTING
BOARD

"2 Sandwel
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The Designated Nurse for Children in Care
monitors the completion of health assessments
through a range of mechanisms. Six monthly
auditing is undertaken with regards to initial
and review health assessments to examine
timescales of completion, communication
and quality compliance. Continuous
improvement is achieved through considered
feedback and education.

During the financial year 2021/2022, 93%

of Review Health Assessments (RHA) were
completed. The overall completion rates for the
year still demonstrate a positive picture, despite
staff shortages in the provider team. 85% of
children entering care during 2021/2022 were
seen within 20 working days from receipt of
notification from SCT.

Sandwell piloted the Care Leavers passport
app in January 2020. The app enables the user
to keep important information about health,
appointments, health history, immunisations,
medications and allergies in one secure
place, making it easily accessible at the click
of a button. Since the launch, data shows
that there have been 500 downloads from
app stores and 200 young people have been
provided with a paper copy. Following a
positive audit and feedback of the app, the
Integrated Care Board (ICB) is supporting an
update, making it available to all Care Leavers
across the Black Country.

The nursing team holds a‘drop-in"health
session for Care Leavers at the Metsec Building.
In June 2022, it was reinstated following the
COVID-19 pandemic.

By March 2023, there were 14 unaccompanied

asylum-seeking children (UASC) in care. When
entering care, they receive a welcome pack and
their health needs are assessed.

Data has shown a downward trend in the
percentage of children over 5 who received

a dental assessment within the last 12
months. The Designated Nurses have worked
collaboratively with a paediatric dentist from
NHSE to create a Child in Care dental pathway.

Black Country ICB agreed to free medical
prescriptions to our Care Leavers (18-25) in
January 2023. There continue to be discussions
to obtain ongoing funding for prescription pre-
payment certificates for individuals who would
not otherwise be eligible for free prescriptions.

In 2022, 142 young people entered care with
62 having their initial health assessment
completed within the timescale (44%). For
review assessments, 82.9% of eligible young
people have had their assessment, and
42.2% have had their dental check within the
timescale, by December 2022.




6 Emotional Well-being and Mental Health

6.1

6.2

6.3

Children in Care and Care Leavers have said that
their mental health and emotional well-being is
a key concern for them, and this has therefore
been made a priority within the Children and
Family Strategic Partnership and the multi-
agency Thrive Board (Led by the ICB and
Sandwell Council).

The Children in Care Child and Adolescent
Mental Health Service (CIC CAMHS) has
streamlined the referral pathway to access

the service, reducing delays for young people
receiving support, as part of the task and finish
group. This group collaborates on the care leaver
blueprint and the corporate parenting plan.

The CiC CAMHS service provides an integrated
and consistent approach to children and young
people by placing the child at the centre of
care provided. The clinicians have received
specialist training in approaches that are
evidence-based for the highly complex needs
of Children in Care. They are also able to access
specialist medical expertise. In the past, this
team has consisted of 2.4 full-time equivalent
multidisciplinary team members, with the

6.4

6.5

consultant psychologist providing clinical
guidance and the CAMHS Sandwell service
manager overseeing operations. This year's
investment in transformation has allowed the
staff to grow to 4.4 full-time equivalents. With
the new transformation investment, the team

is now effectively working within a 10-week
target, whereas before the investment, the team
was successfully meeting the national target of
18 weeks for referral to the first appointment.

Due to a move to a new information system

in March 2022, Children in Care data was not
reliable and therefore not reportable. Steps are
being taken to resolve this. Currently, all referrals
are seen within the 10-week target and there
are only two children waiting to be allocated
post assessment.

The team provided attachment training and
Nurturing Attachments and Complex Trauma
Training programme to foster carers who care
for children/young people who meet the
criteria for specialist CAMHS. With the help of
this training programme carers can provide
parenting that is attachment focused.

6.6

6.7

6.8

In August 2022, a CAMHS clinical specialist for
external placements was employed. The role
will be to attend the panel and work closely
with all children and young people funded and
to need funding from health commissioning.
This specialist will closely monitor all
placements to confirm the quality assurance
and therapeutic interventions provided.

CAMHS Children in Care professionals provide
social workers with fortnightly 3-hour drop-in
sessions. Depending on the level of complexity
three to five cases are reviewed per session,
allowing for more systemic and psychological
thinking. The cases are overseen by a social care
manager.

Black Country Healthcare Foundation Trust
(BCHFT) is developing a new flexible model for
transition pathways and has recently employed
transition worker roles to:

- Work closely between CAMHS and AMHS
to ensure a smooth transition. This includes
Children in Care CAMHS

Enhance the offer for 18-25-year olds
ensuring the most vulnerable groups needs
are addressed. This includes Care Leavers

Provide counselling support for young
people 18+ in schools, colleges and
universities

Development of paid peer support
worker roles

- Collaborative working across the system and
across The Children’s Trust

- Co-production of service model 7




7 Life and Memory Work

/.1

7.2

7.3

74

This has been an area for improvement for
some time. Although there are some excellent
examples of life story work, this has not been
undertaken consistently.

A review of life and memory work took

place Autumn 2022, it identified barriers

in practice, with social workers and other
practitioners needing to gain confidence. To
support this, high-quality training, guidance,
and a structure that allowed the work to be
supported by evidence were implemented. The
Children’s Trust put together an improvement
programme, including consultation with
children and young people, foster carers, social
workers, managers and independent reviewing
officers.

Children and young people have directly
influenced the name change to Life and
Memory Work. This was a powerful message
for everyone, providing a clear statement
about how our children and young people
view their lives and the importance of keeping
their memories whether good or bad. The
independent reviewing officer’s service reports
an increase of Life and Memory Work being
completed with children and young people.

Social workers, foster carers and other
practitioners have been involved in developing
all parts of the improvement programme:
‘approach, ‘purpose”roles’and responsibilities’;
and ‘practice standards' It also means that they
understand why they are undertaking the direct
work and intervention, what they need to do,

7.5

and how well they need to do it, so there is a
consistent approach.

The Children’s Trust’s services have aligned
their approaches with life and memory work.
All internal services now receive regular
updates via communications, Principal Social
Worker reflective sessions and dissemination
through management and team meetings.
The effectiveness of the groups will be
demonstrated thought the use of appropriate
resources, practice guidance and training, and
system adjustments implemented.

The Children’s Trust will continue to ensure
everyone is clear about the expectations of the
contribution of each key partner agency, which
positively add to this work with Children in Care
and Care Leavers.

The task and finish group are working on
changes to the system and intend to test this
out during 2023, with training and practice
guidance being rolled out from April to July.
From May 2023, the Children’s Trust will be
producing performance data in relation to
the amount of life and memory work being
completed.

By October, all social workers, practitioners,
foster carers and managers are expected to
be trained. Partnership work with our key
agency partners will run from Summer 2023
to Autumn 2023. There is a plan to undertake
internal quality assurance activity and review
during November to understand the quality
of the life and memory work undertaken with
our Children in Care and Care Leavers and the
impact of the improvements made.

8 Education and Attainment

8.1

8.2

The Sandwell Virtual School continue to have
high aspirations for Children in Care and provide
every opportunity to access the very best
education possible and achieve their potential.
This is embodied in their motto - Learn: Achieve:
Together.

The May 2022, ILACS Ofsted inspection
report stated:

“Leaders and the head of the virtual
school have high expectations for
Children in Care. They have worked
diligently since the previous inspection
to bring about improvements in the
virtual school service and have had
notable successes in improving the
quality of how Children in Care are
monitored and supported through
education. Most Children in Care attend
schools which are good or better and
for those who do not, the reasons are
clearly defined and in the best interests
of the child. Children in Care have a high
attendance rate at school.”

The Trust's inspection of Adoption Services
(December 2022) noted:

“Children have access to a range of
social and educational opportunities.
The agency, through its links with
the virtual school, keeps track of
children’s attainment, achievements
and progress. When needed, additional
support is provided to children without
delay. This ensures that children’s
educational progress does not drift,
and the support promotes children’s
learning.”

8.3 These are some of the achievements for our
Children in Care:

« As at October 2021, 49.3% of children and
young people were placed in education
outside of Sandwell. This is a reduction of
4.8% from the high in 2016 which was 55%.

- 85% of Children in Care attend ‘good or
outstanding’ education settings with 17% of
those attending an outstanding school. This
is an increase of 5% since 2020 and 5% above
the national standard.

- There has been an increase of 2.47% in school
attendance during the 2022 academic year,
with attendance now at 92.82%

- Schools are being supported to embed
trauma informed practices to understand the
needs of Children in Care, this has supported
the substantial improvement in reducing
suspensions. In 2020/2021 there were
145 occasions of suspensions (31.8); to 97
occasions of suspension (16.9%) in 2021/22.

- Aspire to University currently has 41
Children in Care engaged in the seven-year
programme. In 2022, three pupils‘graduated’
from the programme moving on to university
to study law, software engineering and
criminology.

15 Children in Care took part in producing
a video for athletes participating in
Birmingham Commonwealth Games -
Creative Commonwealth —
https.//youtu.be/kjrS00dvYVs



8.4 Sandwell's Music Provision is funded to

8.5

strengthen children’s (aged 9-11-year olds)
perseverance and self-esteem. Music lessons
have been provided to 96 children across 57
schools, with 17 music teachers delivering 30
minute 1:1 lesson. As a result, the band IGNITE
have been formed, they have performed two
concerts and also at the SIPS Summer Music
and Art Festival. There was a presentation
evening on the 30th September 2022: 185
children were recognised and 75 attended to
be presented with certificates and prizes.

1

The Sandwell Virtual School has continued to
deliver training, engaging 597 service partners
and carers, an increase of 88 from 2021.

8.6

8.7

8.8

8.9

There were 528 engagements for the
Designated Teacher Training, which is an
increase of 29.58% of attendees were school
staff, 27%, educational professionals and 15%
social care staff.

For foster carer training, 20 participants joined
Tots Talking for 2-3 years old. 14 Foster carers
joined Raising Educational Attainment in
Literacy (REAL) for 8 weeks. 6 foster carers
attended Bringing different literacy strands to
life for 3-8 years old.

Early Years Foundation Stage (0-5years):
Children in Care attainment rose by 14%
(showing a good level of development) since
2021, outcomes nationally rose by +9%. Since
the pandemic year 2020, Sandwell have closed
the attainment gap by +32%.

Key Stage 1 (6-7 year olds): There has been a
rise in all areas of attainment for this year group,
with increases in Reading (+4%), Writing (+11%)
and Maths (+4%), it is clear that attainment

has not recovered to the 2019 outcomes
achieved. Children with in-school support
made significant gains in 2021 with increases

in Reading (+27%), Writing (+39%) and Maths
(+27%).

8.10 Key Stage 4 (14- 16-year olds): Attainment 8

is an average score of eight subjects at GCSE,
including English and Mathematics. There is a
rising 5-year trend in attainment, the average
points score has risen by +8.42 from 2019, and
+15.62 from 2017. While the attainment of

all Sandwell peers’average points scores rose
by only 3.5 in points 2019, 87% of children
achieved at least one qualification at the end of
their Year 11.

9 Skills, Training and Employability

9.1

9.2

9.3

94

9.5

Connexions Sandwell continues to provide
independent and impartial career information,
advice and guidance to young people moving
from school to post 16 Education, Employment
and Training opportunities (EET).

Connexions conducted 1103 interventions with
Children in Care for year groups 8 to 14 over the
course of the academic year 2022. Interventions
included advocacy, face-to-face interviews,
virtual/online interviews, phone conversations,
texts, and emails. Action planning workshops
were held for individuals in year 8,9 and 11

who aspire to progress to higher education or
universities.

Apprenticeships are a great route into
employment for Children in Care and Care
Leavers. Sandwell Council is committed to
offering apprenticeship opportunities, with a
minimum of 3 ringfenced per year. To make
apprenticeships more accessible, adjustments
are made to the standard recruitment practice
including guaranteed interviews, working
interviews and coaching sessions with advisors.

The Think Sandwell employment team works
with Children in Care and Care Leavers to help
them decide on the appropriate apprenticeship
including offers of work experience in a variety
of departments and disciplines. The team helps
support opportunities within Sandwell Council
as well as local employers utilising reverse
marketing to sell the skills of the young person.
Generating employment opportunities with
local employers is vital to ensuring a wealth of
opportunity is offered to our Children in Care
and Care Leavers.

Whether apprenticeships are internal or
external, all Children in Care and Care Leavers
apprentices are provided with mentoring in
the workplace and support with their onward
journey into sustainable employment.

96

9.7

9.8

Sandwell Council has a Child in Care and

care leaver NEET strategy which sets out how
collectively Sandwell Council, the Trust and their
partners aim to tackle NEET in the borough,
including the key priorities and reaching targets
to be achieved.

In Sandwell we have a multi-agency NEET panel
which encompasses the Children’s Trust, the
Education team, Connexions, Employment and
Skills and Department for Work and Pension
(DWP) where required. This is an example

of joint working which puts the Children in

Care or care leaver at the centre, allowing key
professionals to add to the career journey of the
young person and warm referrals to take place.

A dedicated Connexions adviser is allocated for
16-18-year olds who are NEET, with the Think
Sandwell employment team continuing the
journey from 19 plus. The Impact Project can also
offer support for those aged 16-29 delivering
bespoke training opportunities which can assist
Children in Care and Care Leavers.




9.9 Sandwell Council is utilising social value to

leverage opportunities for our Children in Care
and Care Leavers. Sandwell Council is placing

commitments on large developers awarded
large contracts in Sandwell, giving them key
performance indicators (KPIs) to work to.
These KPIs are put into an employment and
skills action plan, which determines what
the provider needs to deliver. For example,
how many work experience opportunities,

school experiences, apprenticeships, and job

opportunities they need to meet.

9.10 As part of social value, Sandwell Council can

use this to leverage additional opportunities for
Children in Care with the contractor and their
supply chain. Often, the supply chain has more
options than the main contractor and can be a
local employer established in the community.

A good example of a social value opportunity
is the opportunity generated with the
organisation rolling out the ‘Mail it' system in
Sandwell Council. DSI Billing Services Limited
Group are offering an employer experience day
to a group of 18-24 Children in Care and Care
Leavers offering an insight into their business
with the potential of following sponsorship
opportunities. Meetings were held with DSl in
January 2023 with the experience day due to
take place in May 2023.

10 Access to Services

10.1

The Children’s Trust's HOME Programme
continues to be a success using training flats to
provide a steppingstone to independent living
and is usually accessed by 17-18-year olds. It
aims to assist Care Leavers to live independently
in their own home by providing intensive,
housing-related support tailored to their
specific needs, assisting them to transition to
independent living.

10.2 Young people receive support to become

10.3

104

tenancy ready. At this stage, they have the
choice to either stay in their training flat and
take on the tenancy or bid for alternative
council housing with Band 1 priority. The
programme manages 25 flats and Housing
replenish the stock as and when required.

In 2022, 11 young people moved on, 8 young
people have moved on to their own tenancy

(4 converting their flat into a tenancy and 4
bidding for an alternative tenancy) 1 has moved
on to university, 1 has got married and moved
in with family, and 1 has struggled to maintain
a training flat and has moved in with family. 16
young people have moved into flats in the last
12 monthes.

Young people usually need 12 monthsin a
training flat before they become tenancy ready.
In addition to this resource, we have access to

a crash pad, which is a 2-bedroom flat which
can be utilised in an emergency to help prevent
homelessness for our Care Leavers.

10.5 Staying put arrangements for former foster
children who wish to continue living with their
foster carer after they turn 18 until they are 21
years old. The child’s social worker will discuss
with the young person and carers about staying
put before their 18th birthday.

10.6 The accommodation officer will oversee the
arrangement for the duration, with regular
supervision offered, including extra support
from their personal advisor (PA). There are
currently 59 Staying Put arrangements,
including Care Leavers who are job seeking,
working or studying in further education.

10.7 Some arrangements are outside of Sandwell,
allowing the young person to remain in the
area they have lived in, while continuing their
education or progress with work until they are
ready for independent living. It allows for those
Care Leavers attending university to come
home during the vacation periods. It helps
promote lifelong links for our young people
as they leave care. Staying Put is also useful for
those Care Leavers who feel they are not quite
ready to move on and need time to develop
their independence skills.




11 Safeguarding and Stability

11.1 SCT Fostering Service offer placements to
Sandwell Children in Care although it is no
longer part of Sandwell Council. The agency is
registered as an Independent Fostering Agency
(IFA) and its fostering arm is called Sandwell
Children’s Trust Fostering.

11.2 The Fostering service continues to provide high
quality, safe, secure and caring foster families
for children who are unable to live at home.
Wherever possible and where safe to do so,
children will be placed with someone from their
extended family or a close family friend, “friends
and family”foster placements.

11.3 The agency has an annual recruitment and
publicity strategy which focuses on recruitment
of foster carers who can meet the needs of Children
in Care in the borough. During the period April
22 to March 2023, 14 new carers were approved
which is increase of two families compared to the
previous year. Between April 2022-March 2023, 10
Connected families were approved.

11.4 The sufficiency strategy includes:
Recruitment and marketing strategy
Establish specialist carer provision

Establish Training programme and support
for internal foster carers

Improved matching and alignment of work
with Commissioning team

Larger bedroom properties for internal carers
— discussions with Sandwell Council

Development of investment to save proposals
to improve the offer to Foster Carers

- Use of dedicated space for foster carers to
come together

Extension of Employee Benefits Scheme
to Foster Carers

11.5 A bank of Independent Assessing Social workers
has been appointed to assist in the growing
demand for fostering assessments. This will increase
our local caring capacity and reduce the need for
young people to be placed out of borough.

11.6 The Fostering service has a fostering panel
constituted in accordance with regulation 23
of the Fostering Service (England) Regulations
2011.The Panel Chair and Vice Chair are
independent people, well established members,
with professional experience of fostering.

11.7 They are supported by the Panel Adviser, who
ensures the service maintains “a central list" of
panel members. To support and develop our
foster carers there is an annual training plan
to ensure foster carers are trained in the skills
required to provide high quality care.

11.8 Children will be visited in placement by both
their own social worker and the foster carer’s
supervising social worker. Children will be
encouraged to express their wishes and views
about the foster placement and experience of
living with the fostering family.

11.9 The fostering team is committed to providing
and promoting safe, stable and nurturing
placements where the outcomes and life
chances for looked after children are positive.
Ensuring we are providing high quality
placements to meet the assessed and diverse
needs of looked after children and young
people.

11.10 The cultural background, religion and language
of looked after children and young people
and the needs of disabled children are fully
recognised and promoted when placement
decisions are made.

11.11  The Fostering Service has 97 mainstream
fostering families caring for 136 children, and
73 family and friend's carers looking after 158
children. Our largest number of children are
with family and friend’s carers.

11.12  The child’s placement needs are paramount
in the matching process. As far as possible we
aim to place children within Sandwell so that
contact with family and friends, continuity
with school and leisure pursuits can be
maintained and links to services can be kept.

11.13  To ensure we can keep children closer to
their communities and links there is work
progressing towards the development of
block contract arrangements (referred to as
Residential Provider Partnership Contracts)
with local providers to ensure placements
are available. This is in accordance with
the need’s analysis. A pre procurement
engagement event with the market took
place on 24 March 2023.

11.14

In addition, there is planned work with
Council Housing and larger local Housing
Associations to provide existing internal
foster carers with properties that have more
bedrooms — thereby increasing the capacity
of internal foster carer placements. This will
reduce the demand for more expensive
external Independent Fostering Agencies
and again keep our children close to their
links in local placements.




12 Preparation for Adulthood Review

12.1 To help prepare our young people for
adulthood, early planning is key. At 15 years
and 9 months old, a pathway assessment is
completed, which should be led by the young
person. By 16 a pathway plan is developed.
The plan should be aspirational and achievable
and identify key steps to assist the journey
to independence and adulthood. Recent
improvements have been made to the
pathway plan format enabling a more
streamlined approach that promotes the young
person’s voice.

12.2 Relationships are critical throughout a child’s
time in care and it is essential that they are well
supported as a young person starts to navigate
adulthood. Children in Care continue to have an
allocated social worker until they are 18.

12.3 Young people are allocated a PA at 17, with the
goal of allocating them earlier. The PA’s role is to
build a positive relationship with each young
person, as well as share details of the Local Offer,
explore independence pathways and ensure
necessary documents are in place to help with a
smooth transition.

12.4 They are aware of the challenges our Care
Leavers face once they turn 18 and they are
available to advise on matters concerning
accommodation, finances, education, training,
emotional well-being and other support
networks. Crucially the PA role recognises that
the impact of being in care does not end at 18,
and support will continue to be available until a
young person is 25.

12.5 Referrals to the Young Adults Transitions Team
for those who may need Adult Social Care can
be made from 14 and if criteria are met, a Young
Adults Social Worker will be allocated and will
attend Children in Care Reviews to ensure a
smooth transition.

12.6 Key work continues with health in relation to a
transition to adult health services with specific
work about the transitions from CAMHS to
AMHS. NEET Panel and Accommodation Panel
continue to identify key agencies and strategies
to support through the transition process.

13 Conclusion

13.1 As noted at the report has highlighted the
work across Sandwell Corporate Parenting
multi-agency partnership. As addressed at
the beginning of the report, while we can
evidence examples of good practice across the
partnership, there is much more we can do for
our Children in Care and Care Leavers.

13.2 Moving forward into 2023/2024 the board
members and services aim to:

- Continue working in partnership with the
LGA to become a beacon for good Corporate
Parenting practice and ensure that we
become more (parent and less corporate) for
our children and young people.

Ensure Sandwell Council, partners and
the private sector become active as the
‘family business’ by offering jobs and
apprenticeships to Care Leavers.

Ensure all Sandwell Council reports
demonstrate theirimpact on Children in Care
and Care Leavers.

- Sandwell Corporate Parenting Board to
support our NHS partners to bid for Care
Leavers 18-25 years old free optical and
dental prescriptions.

Launch Sandwell Annual Corporate Parenting
week in the summer 2023

Review the Corporate Parenting Strategy
2020-2023 and launch the new young
people’s pledges and promises.

- Continue with the Local Offer review,

identifying and addressing financial
implications where appropriate.

Ensure all social workers, practitioners, foster
carers and managers are trained in Life and
Memory work.

Develop an emotional well-being service for
Sandwell Children in Care and Care Leavers
to support the needs identified by young
people.

Develop an action plan to reduce the
number of Care Leavers 19+ who are NEET.

Develop a mentoring programme with
young people: for young people, they are the
experts, and nobody knows more about what
it means to be in care than they do.
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