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1.​ Introduction 

1.1.​ This report introduces the Annual Fraud and Irregularity Report 2025/26. The 
attached document provides a status report and analysis of reported fraud 
and irregularity within the London Borough of Hackney. 

 
1.2.​ This report is presented for information and comment and informs part of the 

Committee’s role in overseeing corporate governance. 
 

2.​ Recommendations  

2.1.​ The Audit Committee is recommended to: 
 
Note the content of this report.​  

 

3.​ Reason(s) for decision 

3.1​ Not applicable – no decision is required. 
 

4.​ Background 

Anti-fraud work is an important part of Hackney’s control environment and 
helps to ensure the proper administration of financial affairs. The risk of fraud 
is present in many of the activities that the Council undertakes. It is essential 
that officers are aware of the possible consequences of fraud and the 
financial implications for services so that an informed decision can be made 
about the controls in place to mitigate the threat. 
 
It is also vital that Members understand the potential for fraud when holding 
services to account and when making corporate level decisions.  

 

https://hackney.gov.uk/constituencies-wards
https://hackney.gov.uk/how-the-council-works


 

 
The report includes accounts of tangible financial outcomes from fraud 
investigation work carried out in 2025/26 which is summarised in the table 
below: 
 

Investigation area Estimated saving arising from enquiries 
Tenancy Fraud £1,684,000 
No Recourse to Public Funds   £1,130,040 
Blue Badge £24,260 
Proceeds of Crime Act £143,000 
NFI (excl tenancy) £96,641 
Total £3,077,941 

 
 

This report forms part of the evidence supporting the Council’s Annual 
Governance Statement. In line with Financial Procedure Rules (FPR 4.6), 
this report is presented to the Audit Committee as part of the requirement to 
report work undertaken by the Audit & Anti-Fraud Division. 

 
4.1 ​ Policy Context 
 

All investigation work is undertaken in compliance with relevant legislation 
and Council policy, including the Anti-Fraud and Corruption Policy, Member 
and Officer Codes of Conduct, RIPA Policy, Anti-Money Laundering Policy 
and Whistleblowing Policy.  

 
4.2 ​ Equality Impact Assessment 
 

For the purposes of this report an Equality Impact Assessment is not 
applicable, although all investigation work is carried out in compliance with 
the Council’s Equality policies. 

  
4.3​ Sustainability 
 

Not applicable – This report contains no new impacts on the physical and 
social environment. 

 
4.4​ Consultations 

 
Not applicable.  

 
4.5   ​ Risk Assessment 

 
Anti-fraud work is subject to risk assessment to ensure that the most 
significant threats are adequately addressed, and emerging concerns are 
tackled. The risk of fraud is likely to be greatest where money or other assets 
are allocated in the course of operational activities, and these should be 

 
 



 

considered as part of the risk assessment process and recorded on relevant 
risk registers where appropriate.  

 

5.​ Comments of the Group Director, Finance & Corporate Resources 

5.1.​ There are no financial implications arising from this report as the costs of 
providing the investigation service are included within the Council’s base 
budget. 
 

5.2.​ An effective investigation service is important to help ensure that public 
funds are used appropriately, to enable sanctions where suitable, and to 
deter fraudsters from targeting the Council. 

 

6.​ Comments of the Director of Legal, Democratic and Electoral Services  

6.1.​ The Accounts and Audit Regulations 2015 place obligations on the Council 
to ensure that its financial management is adequate and effective and that it 
has a sound system of internal control which includes arrangements for 
management of risk. An adequate system of internal audit is inherent. This 
report demonstrates how the Council is fulfilling its obligations in this regard. 
 

6.2.​ The Audit Committee is asked to note the report on the Audit Investigation 
Service’s work during 2024/25. There are no immediate legal implications 
arising from the report.  

 
 

7.​ Comments of the Director of Human Resources and Organisational 
Development 

7.1​ The work of the Internal Audit and Investigation services are delivered from 
existing budgets and work plans are developed with regard to the resources 
that are available. It is also noted that the benefits arising from the 
investigation activities set out in this report considerably exceed the cost of 
the service as a whole. As such, there are no HR considerations that arise 
from this report. 

 
 
Appendices 

Appendix 1 - Annual Fraud and Irregularity Report 2025/26  
 
Background documents 

 
None 

 
 
 

 
 

https://docs.google.com/document/d/1en7m51ObbFWPxjV9iQmFVwc8gicHzHxAH2GH_g7ibmI/edit#heading=h.kbjiiak2lect


 

Report Author  Michael Sheffield 
Corporate Head of Audit, Anti-Fraud & Risk 
Management 
michael.sheffield@hackney.gov.uk  
0208 356 2505 

Comments for the Group 
Director, Finance & 
Resources 

Deirdre Worrell 
Director of Financial Management 
deirdre.worrell@hackney.gov.uk 
0208 356 7350 

Comments for the Director 
of Legal, Democratic and 
Electoral Services  

Louise Humphreys 
Director, Legal, Democratic & Electoral Services 
Services 
Louise.humphreys@hackney.gov.uk 
0208 356 4817 

Comments for the Director 
of Human Resources & 
Organisational Development 

Adenike Fafolu 
Strategic HR and OD Business Partner 
Adenike.fafolu@hackney.gov.uk 
0208 356 7119 

 

 
 

mailto:michael.sheffield@hackney.gov.uk
mailto:deirdre.worrell@hackney.gov.uk
mailto:Louise.humphreys@hackney.gov.uk
mailto:Adenike.fafolu@hackney.gov.uk

	1.​Introduction 
	2.​Recommendations  
	3.​Reason(s) for decision 
	4.​Background 
	5.​Comments of the Group Director, Finance & Corporate Resources 
	6.​Comments of the Director of Legal, Democratic and Electoral Services  
	Appendices 

