Adults, Health and Integration Risk Register

PUBLIC HEALTH

Impact ifth risk Likelivood of the
Risk Title Description of Risk Risk category risk occuring __ Rating Risk owner Last Update
Failure of the Public Health team to maintan suffcient

pandenics G g atone xpections (0 A1),
Support, and funding intaniity. Risk, general - Impact 4, Likelihood 3
Risk for pandemics - Impact 5, Likelinood 2

Health Protection Capacity  Risk category erationai ossible edium sacquie Burke,
and Capabily. Operationall Public Health Safety % ' Possible (3) Med! March 2026: Risk
ere are sporadic cases and outbreaks of measies across London. There remains
Impact i th risk occ 2 isk o further cases and outbreaks In areas with low vaceination coverage.
Widespread i nk:unn, Wening heotth inequates,ossof 17C
Support n care settings, and Inabilty to supprt immurisation
path

iption
1 Sk stafing PH Spocl el Protcion npot 0
lead srategiireacive response. Status, efecive.
21PC Team NEL)- NEL o mocion roenton s Cnic
m (moung o staiegs rtnr tan operatona suppot
Glomig 8 ehan
Public Hoalth Wororce: 3. raparadnoss plannig - Pandortic & high-consequanco

1,3an04,

Sandra Husbands
Carolyn Sharpe

Governance Ongoing

‘Goverancel

4 Community engagemen - Targeled work with Charec
community.refugees, and homeless populatins fo vaccine
uptake.

. Hoai Prtacton Form . Wutkagency nligenceshringand
Sconario tosting for outbreak

Sded  RiskTite

Risk category Impact rating

isk owner Last Update
Rising STI rates and service complexity exceeding budget

allocations, compounded by NHS pay awards and provider cost

increases. March 2026: Risk reviewed and reduced for breviy.

Risk categary
Sexual Health and Jacquie Burke,  Rates of STIs continue to ise in Hackney and across London
] Financial/ Cinical Financial Moderate (3)  Possible (3) Medium el

- complexity and financial prassures rom Agenda for Change
ot overspend, fallre to e lamed s (4TFS) (N, WS o v o et
 increased ST a

and drugrresistant nfections
co

. Straegic oversgh: - Implementatonof i S stategy and

il S irous v o st mars.
& CobrodiSapsments "B omeron ok e 2026t s o Corrd 1.2 i .
Sexual Health and 3. Digtal shft (DPrEP) - Migration o residents from high-cost Sandra Husbands  Take up for control 3 s increasing and ong:
i 3,Dltal s o) - Hgaon of e Govarnance ongoing S o e 46 ongon, oo s 5 emparay pused
4. Activity monitoring - Increased oversight nv ouz of Area” Frosks Kamminga

Control categories, Governance and Communication

it porena 30-30% e resss.
Date

Risk Title Description of Risk Risk category Impact rating
Failure to contain Public Health expenditure witin the.
fenced grant due to national funding voatiity, NHS Agenda for
Crange (ATC) saary Uplit, and challenges n realising MTFP

Last Update

udget Stabil inancil = inancial ossible. redium Jacquie Burke,  March 2026: Risk reviewed and recuced for brevity.
Budget Stabilty Financal | Sirategi Financial Possible (3) Meai e

Impact
Significant inancial Instabilty across AHAI and LEH budets
Potentia fo service isruption, trained iner-organisational
relationships with the City of London, and failure to et
statutory Public Health goa!

Date added_Control Title Control Description Control category _ Status. Control Owner Last Update

1. Financial governance and reporting - bimonthly financial

monfong vl he DU Frecas Postion (o) o arerty

SMT deep-dives to ensure grant condition compliance.

ement & contracty saleguards - now contracts
explcily state that all Upis (including AIC) must be included in
provider's quoted price to prevent mid-contract budget

No changed to Controls 1 & 2. Control 3 had lapsed in 2025 but resumed In Feb 2026 I response o the.

Sancra Husbands  SUA audit complted In Jon 2026

Budget stabilty e e Governance ongoing provided to PHSHT on a a Key risksssues. Control 4 is ongoing,
3. Joint SLA management (LBH, CoL) - Agreed core funding
Contributions from the City of London with quarterly SLA review « - Governance, Resourcing

meetings to ensure cansistent and accurate reportin

4. National funding advocacy - Continuous monitoring of
DHSC/National grant updates.

Dat

added _Risk Title Risk category Impact rating isk owner Last Update
Risk of one partner (Hackney or City of London) perceiving
Insuficient value rom the foint Public Health sonvice, leading to
service withdrawal and operational diruption.
ek cotegon] Jacquie Burke,

Joint Servie Stabity  Sirategic/ Partnership. Reputational Unlikely (2) Medium Jocauie Burke:  March 2026: Risk reviewed and reduced for breviy.

jplion,immed shortages for
e cpereton. il et and repsirel

2. Transparency in oportng - Allcommissioned coriracts must

1o domonsiralo value or money 1o bah stakehalders.
3. Transiton planning - A formal separation agreemen with cear
timelines to manage the potential move from a joint SLA o
independent stnuciures.

4 Stakehoider engagement - Regular brisfings for Cily and

Joint Servie Stabilty Governance Ongoing Ghrs Lovit Control 2
Anthea Her

Control 3

and Healh i al Polcies (HiaP) work
Date
added

Risk category Impact rating

isk owner Last Update
Cperatonalvuerabily e kb Hackney Morary

R e s e

e ongong requiemen o metFllrEnry sty and
‘goverance recommendatio March 2026: Risk reviewed and reduced forbreviy
Mortuary Operations and ratogic ossible odium Jacquie Burke,
Compiince. Risk category strategi Possible (3) Medi
Stratogic Complance | Operational s

Impact

oversireiched staf. Financia pressure from prolonged infer
Staig and ptental o v s e APT 16 emains
nfled.
Date added_Control Til Control Description Control category __ Status. Control Owner Last Update
1. Iterim resilionce & recrufment - use of interim stafing to cover
Key personnel absences and support high volume periods.
2_Post snagging failty & asset management -a schoduled

115 n place

mitgate isk 0 body storage ntegry. improving

3. Regulatory aigment (Fullr  HTA) - Implementation of Fuller Coniz
ensuring day-to-cay

oo LB ol W sty e of s o ‘Sandra Husbands cuw 5 implemented. Schedueof equiarrviw obe reaied

o sorag bong o desple ncrnsed oronsec Governance Ongoing Ghrs Lovit Con Schedule

o Gpoatondlpoky rovew - Polode rav nd lcmenition Koot pdams e e

g

WortaryOpersions and
Compia

5. Forensic transilon maragement - Monioring the impact o in- Conirol &, To be implomentod by Summor 2026
house forensics on staf capacil. Regularly reviewing the

Mortuary environment, and operatonal processes [0 ensure i ‘Gontrol categories, Govemanc and Resourcing
sustains the hroughput of forer

6. Operationa qualt conirol - Use of spot checks and auds o

ensure non-compliance rsks are dentifed eariy and that SOPs.

aro roviewod roguiarly

added _Risk Title Description of Risk Risk category Impact rating __ Likelihood rating _Rating Risk owner Last Update



Potenta filure of Public Health neligence functions driven by:
~Incomplete o delayed flows between LA, NHS, and ICS.
- Over-restitive or paor data qualiy lmitng required analysis.

~ Agorihmic bias, over-eliance on unvalidaled Al outputs, and
unautrorzed data misuse.

- Digial outages affecting surveilance or statutory monioring

Jacquie Burke,  arch 2026;
3

Data Govenance,
gty RSk category Roputational Possible (3) Modium B

Digial Information Governance / Srategic

Impact
Flawed commissioning decisions based on biased orinaccurate.
daa; inabill to detect emerging health threats; breach of
sensitive data; and fllure to meet an-racitiequally

jory _ sStatus

Includes stff raining 1 interpret and chalenge Al-generated
Data Governance. insights.

Sandra Husbands  March 2026: Contro 1, in place. Control 2 in progress, Conirols 3 and 4 i place with further work planned. Public Health
Governance Ongoing Chrs Lot the NEL ICB Data Team, Homerton Information

D e s Senvice 1o optimise data sharing across various sorvice areas.
ta fow. Implomentaton of a data qually mprovement plan or

‘demographic completenss.

4. Systom Resiience (BCP) - Development of BCPs speciically

Torkey data flows and survellance piatoms to ensure statuory

roporting coninues curing system outages.

Date
added _Risk Title Description of Risk Risk category Impact rating __ Likelihood rating _Rating Risk owner Last Update

sk of servicefalue or poor oulcomes due (0;
-~ Insufficient loacin tmas for procurement and conlract
moblisaton.

- Market fagiiy,provider underperformance, and inadequate
safeguarding oversight.

~Late PH Grant amnouncements and rapid changes in national
pollcy or statutory requirements. Jacquie Burke,

Ic Health
March 2026 Commissioning and Marke! Roputational Possible (3) Modium Jacque Burke,  March 2026; Newly added isk
Stabilty Risk category

Commissioning | Fnancal/ Statutory

Impact
Persistent unmet healt noeds, financial oss through provider
filre,reputationsl harm, and potential safeguarding breaches

Date added_Control Title Control Description Control category __ Status Control Owner Last Update
1. Workiorce sabilsation & leadership - Implentaton of key
leadership roles for sralegic overview

ract performance framawork - Creation and implementation
of a clear ftamework seting expecations for providers, consistent

Puble Health KP! reviews, and formalised sary-warninglescalation protocols. Sandra Husbands  PH
March 2026 d Market 3. Governance Ongoing Chrs Lot ‘Conrois 2.3 .4 place and ongoing
Stabilty forward plan to ensuro mandatory leadin tmes fo noads.
ments, market engagement, and service design. onirol categories, Governance and Resourcing

4. Safeguarding & qually assurance - Actve review of
safeguarding reporing paihways and incident monitoring across
al providers 0 ensure consistent escalaton of near misses

Risk Title _Risk Title Description of Risk Risk category Impact rating __ Likelihood rating _Rating Risk owner Last Update

Significant reducton in IC8 workiorce (50% targe) treatening the
stabiy ofthe Ciy and Hackney Populaton Health Hub,
Koy throats includo;

~Loss oflong-term instutonal knowledge and local partnership

isory.
Indirec threat to Long Term Conditon (LTC) provention and

March 2006 PoPulaion Reputatonsl Moderate (3 Wedium Jocaue Burke, o March 2026; Nowly added risk
Rk catogor
Workioree Parership
impact
Fiagmentalon of opulatoheath delvary, tald proges on
LTE prevanton, s o of iagaiod o ficioncy boean
1G5 and Puble s
Control pescrption Controlcategory _ status Control owner Lost Updte
- ntrnlverkor stabty - Enurs th Populaton Haslth Hub
ofxperise ragalessof 0B changes
Popuiaion 2 Afemative osing modes. Exporng opors foroher. Sancra Husbands  March 2026:Gontrl 1 inplace. onto 2, under reviow,Gontrl 3,in progress,
ol Governance ongaing Chis Lo
Wiahdorca ot ar et o Hub's it
Wondorca DL IO O ML VISR, e s Conirol catagoris, Govermance, Projctand Resourcing
Gotument elaonsnp ielgence an parners Wiy
etween Hub s o milgat e mpac of plenta s
depar
Date
added _ Risk Tie Risk category ___Impactrating __ Likellhood rating _Rating Risk ownor Last Update

This remains.
2026

- Demand for ASC continues to rise beyand population projections, with
Substantia ncrease in numbers needing long term care and support ith hospital
discharge, including complexity of care and Intersectionaity of neecs (health,
homelecchess and subtance misuse for example).
~ Unic costs of providing care are also ising, alongside commitment to LLW, with
Impact from cost of iving.
- Payment processes were severaly impacted by the cyber attack - we were

18 months,

budget and
demand. This poses clar fivancal and reputationa risks, 2 wel
24 paor service user outcomes and experiences.

Demographic pressures (and lack of in-Borough provision) are
Evisting budget and. Causing an Increased demand on budget

“The cost ofling is 9

1o meet demand (PINANCIL. market and a reduction I the abilty of ndviduals to contrbute

roputational and poor

resutting
Jacquie Burke  claiming back this Income, with learing to be Implemented on how we equitably
process for care cha

e
2026/27
agreed ot Cabinet n 2025.
e demand in the directorate continues t rise and outstrips the allocated
budget and grants. There has been an upift in general fund allocaion but there.
remains a predicted shortfall

experience)

Pressure on the provider market and socialcare workforce may.
mean Insuffcent resources to meet demand.

Increasing health nequaltes (mare apparent since Covid) and
cyber recovery costs have added cost pressures across the
S)atem, with Increases n cemand and fmpact on aculs fom
Black and Giobal Majorlty Communities

reported
montrly el DL,

25 well 35 an ask of system partners to contribute to demand and impact of
heaith inegualities in the community.

Date added_Contr Last Update

category _ Status

delivered vs care commissioned
Queity

embedded, inclusing wall establisned QAM Panel process for
finance oversight at seniorlevel (deputy head of ervice Up to
Directon

Governance Ongoing Georgina Diba ‘Ongoing controls
Closely monioring future funding arrangements for hospial

discharge pathway, with oversight o health contribution via the

Signifcant savings plan agreed as part of MTFP that s on track to

dellver, with further stretching targets se by the deparim
within nvest to save intiatves

Date
added _Risk Title

Risk category Impact rating

owner

Reviewed February 2026

Withinthe continuing challenging financialclmate, the abilty of Trs isk emains.
Social Care providers o continue to daliver high qualty, cost
cive services s a isk. Cost models

martket, and fivancial London Living

market sustainabilty viabillty of providers. ) (ELEAE) i Jacauie Burke  age and the Ethical Care Chartar).

(Gost of iving and delivering services is adding futher pressure. influence on the market sustainabilty
Concer around provider faue. sues

adult social care budget.




+ Ongoing qualty assurance of providers delvering care and

process where appropriate
~Distibution of extrafunds through grans

+ Ongoing conversations with providers e: sustainablty

- Process for pifts now embadded and being implemened

‘ongoing. Work happening across NEL to look a sustainabity and
osts across the foopri

Provider Falure oo
+ Continued use of Care-Cubed to understand the market and

Governance Ongoing Jerny Murphy ‘Ongoing Controls

P
+Care Analyics reports in 2025 and workshops via NEL Local
Authorites fo consider ways of working across authorives
Robust provider faiue poliy n place and evidence of use to
arivo safoy and qualty for rsidorts.
Date
added Risk Title Description of Risk Risk category Impact rating __ Likelihood rating _Rating Risk owner Last Update

though the

Inabily 10 atract and retain
a stable, high calibre

o service dol: ol worker
e s s e Borem e L) s | Oparatinal Possible (3) Medium sacase ke pormanert, s wel 225 care workers moved s pemanen, i 35 boingon

tisk, poor servica user  inspection aiing
experience and outcomes)

survey the need o complete ext intervews, which i being implemented more.
to

h
2026,

- Workforce Strategy being dellvered through orkiorce Board

Workforce Strategy in plan and monitored by workorce board ' Worklorce Sirategy being delvered through Workforce
nabity tostractand _12)Ives o Sav t empoye 2 Praie Edutor o suppor 12 rc A St v e N o ol care rcrument s develapment o) ofer
Fetain a stable, high callbre. ASYE socail workers, reducing agency and planning for future ¢ ongoin Seoraina biba : p ment and derecpmen: path
workforce for key roles  progression 3) Ongoing recrultment tampaigns ) Implementing oeing o © o e

within Adult Services | WRES Action Plan and SeaffSurvey Acton Plan + 16ea generation around growing own and increasing newly qualified and career ransfer across sectors

sk category Impact rating

‘Adult Socia Care Is Gependent on 3 number of systems, which
ol data on aur residents. Simiar to Public Health and other

manage dellvery of that care, would be signifcant. In addiion,

ks to data secury or, conversely, prevent data sharing In the
circumstances where It s legall required to do so.

Data sharing general isk

and data governance  Impact
Disruption to service delivery o residents,inclucing thei care,
and imitations on new care arrangements fo residents awalting
support.
Decisions made on inadequate data
Impact on resources related to resource misallocation and

Regulatory. Possible (3) Medium Jacquie Burke  Updated March 2026.

reco o cata
Loss of rust from residents and partners, reputational damage
ity breaches.

Control Title Control Description jory __status Control owner
A5 per Public Health, Data sharing remains one of the key Issues.
across many service areas. I s widely recognised that these.

elp in improving access to necessary Gata and cata governance:
1.Clear and effcent data governance processes that are
stancard across Hackney Council

2.Raview o existing dat sharing agreements to ensure services

5 Review o data sharing agreements to ensure tha key
performance metsics are meaningful to service Improvement and
Ealation

4 Where data sharing i precluded by contractual arrangements,

Deta Sharing Governance Ongoing Georgina Diba Updated March 2026,

arrange professional Gevelopment traiing
Risks, data considerations, and procuremen malters wil bo

System and Data
governance

evn s oo Governance ongoing GeorgnaDbe | Updated Morch 2026,
ST (5P a4 MO s possoss Mesao Sosed
ST o onconis oo s, o v 101
Date
RS et t ok v 2022 b tis vas m——
e L upsatd reruay 2026
e R
rtclnkformaton ad bens
e possile @) Medium e ke 8
sk o judica review or legl chalenge f we are unable to e
e Ty s o e on mieendteom '

Control Description Status

1) Deliver Mosaic Joint Srategy between ASC and CFS to ensure.
the = potentialto resise al improvements and
efficiencies dentified

Ay ane rees for roject are id request
Systems to Safly un the 5k and Ssues mIgated 6GANSt v @ Board chared by ine | Governance Ongaing GeorginaDibe - Resources project B0
Sirice Director
3) During the duraton of the work, work with ICT to ensure
Sustainable model and support for this system

Date
added _Risk Title Description of Risk Risk category Impact rating __ Likelihood rating _Rating Risk owner Last Update

“The numbers of refugees at risk of homolessness s ncreasing, as

‘wellsupporting families in he Borough as par o the Afghan
Rosltement schemes fo find suabie homes n te Private
Ronted Secto, further adds o the demand on housing and

b ronsicssmess oo March 2026, The Refugee, Migrant and Asylum Seeker service was formed in
inreasing numbers of e 2028,

Operational Possible (3) Medium sacquie Burke
homelessness. though we do not have certainty about the fture of funding and FEToODEE

Government schermes to supportdiferent cohorts, which
influences the support we can provide.

“The rsk ofrough sleeping or single adus s igh, and the.
‘demand pressures on statutory homelessness services and the
shortage of temporary and longer term accommodation mezns.
there s a isk around our abily 1o moet needs for those witn
riority needs.

Control Description Control category Control Owner

BHN
projected demand for stauiory service. in partcular demand
coming fom Home Offce hotes
2) Use of the Local Authority Hosing Fund 1o source sutable

s, and targeted support work offr to support Alghan

3) LBH Support Workers proacively develop move-on and

We  Goverance Ongoing Leanne Crook

homelessness. wilh range of

move-on support offer
4) Extended the contract withthe Single Homeless Prevenion

recaive reugee stalus and are evicled from hotas. They source.
Interm accommodaton to avoid ough sloeping. and support
individuals to source longer term accommodaion and provide
wider intograion support

K

Date
added _Risk Title Description of R Risk category Impact rat ood rating _Rating isk owner Last Update

Demand for adut socel care has increased, while stafing

9 lsts for assessment, review and occupational therapy. Waiting

Reputational Moderate (3) Medium sacquie Burke
revovs andcccupaioral within a 12 month period
= in independence, isk of abuse orcriss, and ncrease long ferm
care costs.




reduce down the waling ist, inciuding but not lmited 1o Access
and Duty now undertaking certan Care Actassessments at he.

act assessment,reviews

‘Access and Duty Tean; the Trusted Assessor prograr Governance Ongoing
Team,

‘adopling an approach of care act assessments and roviows,

‘generaly by the same pracifioner, as standard within the

int jscharge Serice and a more foined up approach
Management and Occupatonal Therapy. hreby.

educing duplication and sharing information to inform risk.

Goorgina Diba



