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Deep Dive Sessions to be scheduled for 2026/27:

e GMS Performance Framework aligned to the GMCA Corporate Risk Profile - July 2026
e GMCA/GMFRS briefing sessions — 2026/27

e GMCA Resilience/Contingency Planning

¢ Internal Control Environment

e Governance & Assurance Processes — July 2026
e Procurement Waiver Exemptions

e Financial Reporting & Treasury Management

e Cyber Security

e Anti-Fraud

e Corruption

e NHS/GMCA Collaboration

e Waste Emissions Trading Scheme

e Data Protection Officer Annual Update



