GMCA Overview and Scrutiny draft Work Programme 2025/26

4 February: Information briefing — retrofit

11 February
ltem Lead Trajectory of item | Ask of scrutiny
officer/member
GM budgets David Molyneux / | GMCA February To consider the
Steve Wilson GM budget
proposals
including the
GMCA General
Budget, GMFRS
budget, GM Waste
Budget and GM
Transport budget.
25 February
ltem Lead Trajectory of item | Ask of scrutiny
officer/member
Good Growth David

Fund governance

Molyneux/Laura
Blakey

Draft task and
finish review —
Early Education
and Childcare

Mary Callaghan

Approval at O&S
in March

For comments and
feedback

March: Informal briefing

25 March
ltem Lead Trajectory of item | Ask of scrutiny
officer/member
GMS Quarterly Kate Davies - Set of

Update

performance




metrics that will be
used to track
progress on the
delivery plan
actions

- Q3 delivery
plan report

Final task and
finish review —
Early Education
and Childcare

Mary Callaghan

To approve the
task and finish
review for onwards
sharing




