FOR INFORMATION
GM POLICE, FIRE AND CRIME PANEL

Date: 28t January 2026
Subiject: Police and Crime Panel and Steering Group Joint Forward Plan

Reportof:  Neil Evans - Director for Safer and Stronger Communities

PUPOSE OF REPORT

The Forward plan sets out the schedule of reports to be presented to Police, Fire
and Crime Panel, Steering Group and Leads over the municipal year and can be

added to within the year to reflect emerging issues.
RECOMMENDATIONS
1. Members are asked to note the content of the Forward Plan which outlines the

programme of reports to be presented to the Police, Fire and Crime Panel, Police

and Crime Steering Group and the Police and Crime Leads.

CONTACT OFFICERS

Jeanette Staley

jeanette.staley@qgreatermanchester-ca.gov.uk

Neil Evans

Neil.evans@agreatermanchester-ca.gov.uk



mailto:samantha.stabler@manchester.gov.uk
mailto:Neil.evans@greatermanchester-ca.gov.uk

1. BACKGROUND

1.1 The Police, Fire and Crime Panel and Steering Group share a joint Forward

plan, which is reviewed annually.

1.2The Forward plan sets out the areas of focus for Panel, Steering Group and

Leads.

2. DEVELOPING A FORWARD PLAN

2.1 Members of Steering Group and Leads have been consulted on the reviewed

Forward Plan and additions incorporated.

2.2The Forward Plan takes account of the new Police and Crime Plan priorities
and commitments as well as additional areas of focus that are requested by

Panel and Steering Group members.
2.3The Forward plan can be added to at any time and members of all groups are

able to request that items are added to future meetings. Items that have been

presented to previous meetings are highlighted in green.

2.4The Forward Plan will be taken to each Police, Fire and Crime Panel, Steering

Group and Leads meetings, for information.

3. NEXT STEPS

3.1 That the Forward Plan for 2025-2026 is noted by Police, Fire and Crime Panel

members.

4. RECOMMENDATIONS

4.1 Shown atthe front of the report.



APPENDIX ONE

May 2025- April 2026 GMP

reiorts

JOINT FORWARD PLAN OF REPORTS (Police, Fire and Crime Panel, Steering Group

and Leads):
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Police, Fire Item Police, Fire Item
and Crime and Crime
Panel Steering
Group
28/01/2026 GMFRS Budget 12/2/26 GMFRS Draft Annual

Delivery Plan

Precept Hearing

GM Drug Trends - report

GMP Performance report

CAZ Consultation results -
for information

Police Fire and Crime
Panel Performance
Dashboard - Highlight
report

Review of Fatal Fires

Annual Report 2024-25 -
Final Version

RCRP progress report

Fire plan 2025-29 -
reporting progress to PFC
Panel

Police,
Fire and
Crime

Leads

ltem
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Police, Fire ltem Police, Fire ltem Police, ltem
and Crime and Crime Fire and
Panel Steering Crime
Group Leads
16/03/2026 GMFRS Professional 13/4/26 Travelsafe Annual Report 10/2/26 Joint Forward Plan

Standards Update Report

2025-26

GMP Finance report

Cohesion update report

Theme Leads update/
Feedback from GM
meetings

Police Fire and Crime
Panel Performance
Dashboard - Highlight
report

Safer Summer Evaluation
and Reflection & Operation
Northstar plans

To discuss future
progress summary
reports for Year 2
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Police and Crime Plan
progress report P3:
Keeping children and
young people safe and
preventing them from
becoming involved in
crime.

Environment Agency -
Waste Crime

Police and Crime Plan
progress report P9:
Reducing and preventing
gender-based violence and
all forms of serious
violence.

Cohesion verbal update

RMS procurement

GMFRS Prevention &
Protection Strategy

END

schedule for
May 2026

Grenfell Tower Inquiry
recommendations and the
Local Remediation
Acceleration Action Plan -
update report.
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