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Background to NHS Reform

• On 1 April 2025, NHS England wrote to ICB and provider leaders outlining how we will work together in 2025/26 to deliver 
our core priorities, laying the foundations for reform in preparation to deliver the ambitions of the 10 Year Health Plan 

• Delivering the 10 Year Health Plan will require a leaner and simpler way of working, where every part of the NHS is clear 
on their purpose, what they are accountable for, and to whom. Our focus is to deliver the three strategic shifts:

• Treatment to prevention – stronger emphasis on preventative health and wellbeing, addressing the causes of ill 
health before medical intervention is needed

• Hospital to community – reducing reliance on acute care by building more joined up, person-centred care closer to 
home in local neighbourhoods

• Analogue to digital – Using technology and data to make healthcare smarter, faster, and more tailored to each 
person’s needs

• NHS England has worked with ICB leaders across the country (including some of our own) to co-produce a draft Model 
ICB Blueprint that clarifies the role and purpose of ICBs, our core functions and what needs to be in place to ensure 
success:

• ICBs will continue to play a vital leadership role, focused on understanding population health needs, planning for 
the long term, reducing health inequalities and ensuring access to consistently high quality and efficient care

• Our functions will be more focused, with some responsibilities moving to providers or regional/national teams over 
time. We will need to do some things differently, more efficiently and/or at scale 

• Not all changes can be done this year as some need legislation and some functional changes/transfers will need 
time to be done safely

https://www.england.nhs.uk/long-read/working-together-in-2025-26-to-lay-the-foundations-for-reform/
https://gmintegratedcare.sharepoint.com/sites/IntranetSite/Shared%20Documents/Forms/Main%20view%20%20tiles.aspx?id=%2Fsites%2FIntranetSite%2FShared%20Documents%2FNHS%20Reform%202025%2FModel%20ICB%20Blueprint%5F%20020525%2Epdf&parent=%2Fsites%2FIntranetSite%2FShared%20Documents%2FNHS%20Reform%202025
https://gmintegratedcare.sharepoint.com/sites/IntranetSite/Shared%20Documents/Forms/Main%20view%20%20tiles.aspx?id=%2Fsites%2FIntranetSite%2FShared%20Documents%2FNHS%20Reform%202025%2FModel%20ICB%20Blueprint%5F%20020525%2Epdf&parent=%2Fsites%2FIntranetSite%2FShared%20Documents%2FNHS%20Reform%202025


Our approach to reform in NHS Greater Manchester

• We are committed to delivering an operating model for NHS GM in line with the model ICB blueprint, build on strong 

partnerships, local needs and a shared ambition for population health improvement

• GM will retain footprint aligned with GMCA (supported by the ICP) and not merging with any other ICBs

• GM is ahead nationally, already using an integrated place model, and we have reaffirmed our commitment to 10 places 

aligned with local authorities

• Our vision for Greater Manchester still applies as does our commitment to our 6 missions as outlined in the ICP strategy

• We continue to be committed to our Sustainability Plan and the three shifts (outlined in ‘Background’)

• NHS GM will be accountable for the £8.5bn of health spend across Greater Manchester

• We will aim to influence the wider public sector spend across Greater Manchester by working in partnership with 

colleagues from across a range of services

• To oversee our progress, a Task and Finish Group, chaired by NHS GM's chair, Sir Richard Leese is now established with 
membership from senior leaders representing providers, Place and staff alongside our chief officers

• We continue to engage with stakeholders from across the ICP, including the voluntary, community, faith and social 
enterprise (VCFSE) sector, provider trusts and primary care

https://gmintegratedcare.org.uk/greatermanchester-icp/icp-strategy/
https://democracy.greatermanchester-ca.gov.uk/documents/s34124/Sustainability%20Plan%202024_09_10%20-%20full%20version%20FINAL_Sept%202024.pdf


As we change our organisational form, we retain our 

purpose, vision and six missions for our population



• An engagement exercise will begin shortly with NHS GM and wider 
stakeholders. A standardised slide deck will be provided to support the 
following objectives;

• Publish the final draft of the new Operating Model and take feedback

• Build on the discussions of how we will implement this new Operating Model

• Provide a stocktake on where everything is up with regards to the Reform 
programme (including timelines)

• Ensure everyone has a common understanding of ‘strategic commissioning’ 
and can describe the role of our proposed ‘Place Partnerships’ 

• Ask staff how the organisation should work with and support them during the 
proposed upcoming staff consultation

Next steps



• As key stakeholders, members will take part in the stakeholder engagement 
exercise at the November meeting. Besides the objectives listed previously, 
are there any areas of focus you would like us to pay particular attention to 
when we deliver the session to you all? 

• Deputy Place Leads will be presenting the slide deck at each Locality Board 
to inform your local health leaders. However, are there any other ways you 
will be willing to support the delivery of this engagement exercise within your 
own locality using your own networks? 

‘The ask of the committee’



Thank you
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