
Appendix C GMCA Interim Waste Plan – Timeline 

Action  Objective GMS 

Workstream 

2026/27 2027/28 2028/29 2029/30 

Construct and commission 

new MRF facility 

1a, 1b, 2i, 

3a, 3f 

4,6 # #   

Data analysis 1c, 1d, 4e 6 # # # # 

Implement the annual 

Communications and 

Behavioural Change Plan 

1f, 2i 2,6     

Undertake waste 

compositional analysis 

1c, 1d 6 #    

Government lobbying on 

EPR, ETS, single use items 

1f, 4a, 4a, 

4b, 4c, 4d 

6 # # # # 

Run flytipping campaigns in 

support of districts 

1g 2,5 # # # # 

Research potential options 

for increasing reuse and 

recycling of textiles 

1e, 3b, 3e 6  #   

Research options to 

increase capture of WEEE 

and batteries for recycling 

1f 6 # #   



Action  Objective GMS 

Workstream 

2026/27 2027/28 2028/29 2029/30 

Develop and open 4th Renew 

shop 

2a 2,5  #   

Run the Renew Community 

Fund 

2b 2,5 # # # # 

Introduce measures to 

increase biodiversity across 

our sites 

2c 2 #    

Increase apprenticeship 

opportunities across our 

sites 

2d 2,5,6 #    

Supply charities with items 

from the Renew Hub 

2d 2,5 # # # # 

Review potential for capture 

of items from reuse/repair 

from district bulky collections 

2f 2,5 #    

Assess potential for second 

Renew Hub 

2f, 2g 2,5 #    

Review potential to 

commercialise Renew Hub 

2g 2,5 #    



Action  Objective GMS 

Workstream 

2026/27 2027/28 2028/29 2029/30 

Review options for 

expansion of Suez social 

value offering 

2h 2,5 #    

Installation of roof mounted 

solar PV 

3c 6  #   

Research into alternate 

fuelled vehicles for district 

and Suez fleet 

3d 6 # # # # 

Lobby for EPR to be 

extended to other high 

carbon content products 

3e 6 # #   

Engage with EfW providers 

on carbon capture potential 

3f 6  # # # 

Co-ordinate the GM 

response to waste related 

Government consultations 

4a 1-6 # # # # 

Continue to represent GM on 

national waste forums 

4b, 4c, 4d 1-6 # # # # 



Action  Objective GMS 

Workstream 

2026/27 2027/28 2028/29 2029/30 

Continue to engage with 

Defra, DESNZ and MHCLG 

on waste reforms 

4c 1-6 # # # # 

Support districts engaging 

with planners on waste 

management for new 

developments 

4e  1 # # # # 

 


