Bee Network Committee — Terms of Reference
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Overview

As a joint committee of the ten Greater Manchester district councils (‘the
Constituent Councils’), the GMCA and the Mayor, the Bee Network
Committee brings together the principal transport decision-makers in
Greater Manchester, allowing a holistic, integrated view of transport to be

taken.

The Bee Network Committee is responsible for overseeing delivery of
Greater Manchester Local Transport Plan set by GMCA and within the
transport budgets set by the GMCA.

The Committee leads transport decision-making at a city regional level,
and is responsible for monitoring the performance of Greater Manchester’s
transport network, and the performance of Transport for Greater
Manchester (TfGM), the local government body responsible for delivering

Greater Manchester’s transport strategy and commitments.

The Committee has an important role in developing transport policy, and
advising and supporting the Constituent Councils, the GMCA and Mayor

on specific transport issues.

The Committee also supports shared ownership of the transport agenda
across the city region, informed by local priorities and driven by
consensus. It facilitates an integrated approach to policy development to
support the delivery of Greater Manchester’s fully integrated transport
system, the ‘Bee Network’, which will change the way people travel across

the city region.
In summary, the four key roles for the Bee Network Committee are:

a) Decision-Making — Determining changes to transport network
operations as setoutin Part 2, and the draw down of funding to invest

in transport infrastructure and operations.
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b)

Performance Monitoring — Oversight of the performance and
financial sustainability of the transport network, holding transport

operators and TfGM to account.

Policy Development — Developing transport policy to support the
delivery of the Local Transport Plan and the Greater Manchester

Strategy, within the parameters of the budgets set by GMCA.

Local Coordination — Facilitating coordination between the
Constituent Councils to support effective highways management and

infrastructure delivery.

Transport functions of the GMCA delegated or referred to

the Bee Network Committee

The following transport functions of the GMCA are delegated or (where

indicated) referred for the making of recommendations, by the GMCA or,

as the case may be, the Mayor to the Bee Network Committee, without

prejudice to the GMCA's or, as the case may be, the Mayor’s right to

discharge such functions directly, and subject to the Bee Network

Committee exercising these functions in accordance with any transport

policies of the GMCA and the Mayor, the Local Transport Plan and the

agreed transport budget and borrowing limits:

a)

b)

Determining a programme of reviews to inform changes to the

transport network;

Determining any proposed changes to the transport network resulting
from the programme of network reviews, subject to compliance with
any statutory requirements. For example, the introduction of new
routes, withdrawal of existing routes, or major changes to routes,

frequencies or vehicle specifications;

Receiving updates, where appropriate, on other operational changes
to the transport network, such as: schedule changes to improve
reliability, minor route changes, capacity changes, changes in

response to emergency events and planned temporary changes;



d)

e)

f)

Determining the operation of subsidised bus services in Greater

Manchester;

Determining the operation of the GMCA's accessible transport
provision pursuant to Sections 106(1) and 106(2) of the Transport Act
1985;

Approving the draw down of capital funds to invest in transport
infrastructure, services and operations in accordance with the budgets

set and the capital programme/s approved by the GMCA;

Monitoring the performance of Greater Manchester’'s transport
network, including the parts of the network which are not within the
control of the Mayor, the GMCA or local authorities such as rail
services and the strategic highways network managed by National

Highways;

Monitoring delivery of the Local Transport Plan and other transport
policies of the Mayor and the GMCA;

Monitoring delivery of key transport programme including, but not

limited to, the transport capital programme;

Monitoring and overseeing the activities and performance of TFGM
(and where appropriate recommending that the GMCA exercise the
power pursuant to Section 15(6) of the Transport Act 1968 to give to
TfGM such directions as appear to the Bee Network Committee to be

appropriate to secure the observance of the rights of the GMCA);

Ensuring that TFGM secures the provision of appropriate public
passenger transport services pursuant to Section 9A(3) of the
Transport Act 1968 and monitoring the operation and performance of
these services and initiating appropriate action, including making

recommendations to the GMCA and/or the Mayor;

Ensuring that TFGM implements those actions delegated to it for
promoting the economic, social and environmental well-being of
Greater Manchester and its residents pursuant to Section 99 of the
Local Transport Act 2008;



2.2

m) Undertaking policy reviews and development, to support the delivery of

P)

the Local Transport Plan and the Greater Manchester Strategy, in
accordance with any transport policies of the GMCA or Mayor, and the

GMCA'’s agreed transport budget and borrowing limits;

Reviewing fares, tariffs, charges and concessions functions and
making recommendations to the GMCA, in accordance with any
transport policies of the GMCA and the Mayor, the Local Transport
Plan and the agreed transport budget and borrowing limits;

Considering proposals by TfGM to promote or oppose any Bill in
Parliament pursuant to Section 10(1)(xxix) of the Transport Act 1968
and making recommendations to the GMCA as to whether it should

approve such proposals; and

Promotion of Greater Manchester’s transport and travel interests as
set by the GMCA and the Mayor.

In respect of functions under section 39(2) and (3) of the Road Traffic Act

1988 (‘the road safety function’), which may be exercised concurrently with

Constituent Councils, the GMCA delegates to the Bee Network Committee

responsibility for:

a)

b)

Producing and developing policies in relation to the road safety

function;

Drawing up budgets in relation to the road safety function insofar as it
is exercised by the TFfGM. Determining the tasks to be carried outin
relation to the road safety function by TfGM,;

Making recommendations to the GMCA and the Mayor in respect of
the development of policies for the promotion and encouragement of
safe transport to, from and within its area under s108 Transport Act
2000; and

Monitoring and overseeing the activities and performance of TfGM, in

respect of the road safety function.



3. Transportfunctions ofthe Constituent Councils delegated

directly to the Bee Network Committee

3.1 The following transport related functions of the Constituent Councils are
delegated directly to the Bee Network Committee subject to the Bee
Network Committee exercising these functions in accordance with any
policies of the GMCA (as local transport authority), the Local Transport

Plan and the terms of the delegation from the Constituent Councils:

a) Carrying out actions to facilitate the performance by local traffic
authorities of their duty to manage their road traffic on their own roads
and facilitating the same on other local authorities’ roads pursuant to
Sections 16 and 17 (except for sub-sections 17 (2) and (3)) of the
Traffic Management Act 2004, including in particular —

i. establishing processes for identifying things (including future
occurrences) which are causing or have the potential to cause
road congestion or other disruption to the movement of traffic on
the road network;

ii. determining specific policies and objectives in relation to
strategic roads; and

iii. monitoring the effectiveness of traffic authorities in managing

their road network.

3.2 The delegated functions referred to in paragraph 3.1 enable the Bee
Network Committee to coordinate local authority transport responsibilities,

where cross border cooperation is required.



