GM POLICE, FIRE AND CRIME PANEL

Date: 27" January 2025
Subject: Police and Crime Panel and Steering Group Joint Forward Plan

Reportof:  Neil Evans - Director for Safer and Stronger Communities

PUPOSE OF REPORT

Following presentation of the Joint Forward Plan to Police, Fire and Crime Steering

Group in April 2024, the Panel are asked to consider the updated Forward Plan.

The Forward plan sets out the schedule of reports to be presented to Police, Fire
and Crime Panel, Steering Group and Leads over the municipal year and can be

added to within the year to reflect emerging issues.
RECOMMENDATIONS
1. Members are asked to note the content of the Forward Plan which outlines the

programme of reports to be presented to the Police, Fire and Crime Panel, Police

and Crime Steering Group and the Police and Crime Leads.

CONTACT OFFICERS

Jeanette Staley - Head of Community Safety, Resilience & Neighbourhoods, Salford
City Council

jeanette.staley@salford.gov.uk

Neil Evans — Director for Safer and Stronger Communities

Neil.evans@qgreatermanchester-ca.gov.uk



mailto:samantha.stabler@manchester.gov.uk
mailto:Neil.evans@greatermanchester-ca.gov.uk

1. BACKGROUND

1.1 The Police and Crime Panel and Steering group share a joint work plan,

known as the Forward Plan, which is reviewed on an annual basis.

1.2 The work plan sets out the areas of focus for Panel, Steering group and

Leads.

2. DEVELOPING A FORWARD PLAN

2.1 Members of Steering group and Leads have been consulted on the reviewed

Forward Plan and additions incorporated.

2.2 The Forward Plan takes account of the Police and Crime Plan priorities and
commitments as well as additional areas of focus that are requested by Panel
and Steering Group members.

2.3The Forward Plan can be added to at any time and members of all groups are

able to request that items are added to future meetings. Items that have been

presented to previous meetings are highlighted in green.

2.4The Forward Plan will be reviewed following the January 2025 launch of the

new Police and Crime plan.

3. NEXT STEPS

3.1Thatthe Forward Plan is noted by Police, Fire and Crime Panel members.

4. RECOMMENDATIONS

4.1Shown at the front of the report.






APPENDIX ONE

May 2024 - April 2025 GMP
reports

2024-25 Municipal year Forward Plan
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Crime
Leads
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2711125

Review of ARIS Funding

Gypsy Roma Traveller +
Community Task and
Finish Group (verbal
update)

(Potentially carried over
from last) Prevent and
Channel Assurance
process, proposal.

Gypsy Roma Traveller
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Item

Crime Panel Crime
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27/1/25 GMFRS Budget 13/2/25

Precept Hearing
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GMP Performance report

GMFRS Fire Plan 2025-29
Proposals

GMFRS Bonfire Night
Interventions

Tackling inequality in Policing

Out of Court Disposals

Restorative Justice - broader
work programme

Police and Iltem Police and | Item Police and | Iltem
Crime Panel Crime Crime
Steering Leads
Group
19/3/25 Year Review of GBV 3/4/25 GM Combatting Drugs 31/3/25 Year Review of GBV

Delivery Plan

partnership - 6-month update -
Strategic Delivery Plan and
Outcomes framework

Delivery Plan
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Year Review of GBV Delivery
Plan

RCRP update - needs to be
scheduled into each Steering
group meeting

GMFRS Placed Based
Plans/working

RCRP update - needs to be
scheduled into each Steering
group meeting - hours and
efficiencies
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