
Appendix B – HASC Action Tracker 

Meeting  Item  Action  Action by Status 
1/12/25 Cabinet Member Update Sue Hogarth, Deputy Director of Health and 

Wellbeing offered to report to the committee with 
more details on addressing barriers to physical 
activity. 

Deputy Director of 
Health and Wellbeing 

In train 

1/12/25 Cabinet Member Update It was suggested that a longer report could be 
provided on the hoarding support work. 

Senior Policy and 
Projects Officer 

A report on hoarding 
is scheduled for 
February 2026 

1/12/25 Community 
Connectedness 

The Chief Executive of Healthwatch Camden offered 
to share the upcoming diabetes report with the 
committee and bring it formally to the Committee with 
collated responses in two to three months. 

Chief Executive, 
Healthwatch Camden 

To be scheduled 

1/12/25 System Transformation: 
NHS 10 Year Plan 

The Committee requested that an update on the ICB 
merger and change programme be provided in March 
2026. 

Director of Place, 
West (Camden and 
Barnet), NCL ICB 

Scheduled for March 
2026 

1/12/25 Suicide Prevention High app downloads in NW1 were linked to high 
footfall, billboard campaigns, and potentially a 
younger demographic. It was hoped for increased 
awareness with people able to draw on resources. 
Analysis was being undertaken into the 
demographics of those who had downloaded the 
app. The analysis could be shared with the 
committee. 

Public Health Senior 
Strategist – Healthy 
Lives 

In train: Analysis to 
be shared once 
complete 

1/12/25 Suicide Prevention The Cabinet Member for Health, Wellbeing and Adult 
Social Care offered to have the Zero Suicide Alliance 
training link, which was mandatory for staff, resent to 
all Committee members. Other training by Public 
Health on suicide prevention was also requested to 
be circulated to the committee. 

Public Health Senior 
Strategist – Healthy 
Lives 

Links to training 
shared with the 
Committee 3/12 

1/12/25 Work Programme and 
Action Tracker 

Updates on NHS 10 Year Plan and ICB merger, and 
the North London NHS Foundation Trust and 
Tavistock and Portman NHS Foundation Trust 

Senior Policy and 
Projects Officer 

Updates to be 
shared with the 
Chair when ready.  



proposed merger, were requested to be scheduled in 
March 2026. 

4/11/25 St Pancras Hospital 
transformation 
programme: an update on 
the NHS's engagement 
and involvement approach 

A further update be provided after another year. Director of Service 
Development: 
Community and 
Mental Health (ICB) 

To be scheduled in 
November 2026 

4/11/25 Health and Adult Social 
Care Scrutiny Committee 
Screening and Prevention 
Panel - November 2025 
Update 

A further update be provided after another year. Director of Health 
and Wellbeing 

To be scheduled in 
November 2026 

4/11/25 Safeguarding Adults 
Partnership Board Annual 
Report 

The Cabinet Member for Health, Wellbeing and Adult 
Social Care added that a Board subgroup had 
produced support materials on cuckooing, which 
could be redistributed to Councillors. 

Safeguarding Adults 
Board Manager 
(interim) 

In train 

9/9/25 Annual Report of the 
Cabinet Member for 
Health, Wellbeing and 
Adult Social Care 

Members sought clarification on whether Change 
Grow Live (CGL) services were keeping up with 
increasing demand. Kirsten Watters, Director of 
Health and Wellbeing, stated that exact figures on 
the number of people in treatment compared to the 
treatment target could be provided. 

Director of Health 
and Wellbeing 

Response shared 
with the committee 
on 15/10 

9/9/25 Annual Report of the 
Cabinet Member for 
Health, Wellbeing and 
Adult Social Care 

In response to queries about waiting times for iCope 
counselling services, the Director of Health and 
Wellbeing stated that iCope services were 
commissioned by the NHS and that the data on 
waiting times would be obtained from the Integrated 
Care Board (ICB) and circulated to the committee. 

Director of Health 
and Wellbeing 

Response shared 
with the committee 
on 15/10 

9/9/25 Annual Report of the 
Cabinet Member for 
Health, Wellbeing and 
Adult Social Care 

Members requested a breakdown of treatment types 
and success rates for substance misuse, particularly 
regarding abstinence-based recovery versus long-
term methadone use, and relapse rates. The Director 
of Health and Wellbeing offered to provide a separate 
report with detailed data on drug and alcohol 

Director of Health 
and Wellbeing 

To be scheduled 



services, including penetration rates, successful 
treatments, and re-entry rates, emphasizing that 
multiple service uses were not necessarily treatment 
failures. 

9/9/25 Annual Report of the 
Cabinet Member for 
Health, Wellbeing and 
Adult Social Care 

It was noted that there would be an enhanced offer 
on community pharmacies for routine vaccinations in 
the winter, with a campaign around the increased 
eligibility for the shingles vaccine. Care home 
vaccines were being supported for the workforce 
because of the difficulty they could face in accessing 
seasonal vaccinations, working late and, being 
disproportionately women, often having unpaid caring 
responsibilities. Increasing immunisation rates had 
become routine work, with small gains. A report on 
vaccinations for older adults could be brought to a 
future meeting. 

Director of Health 
and Wellbeing 

To be scheduled 

9/9/25 Annual Report of the 
Cabinet Member for 
Health, Wellbeing and 
Adult Social Care 

Officers agreed to provide data on the Work Ready 
Coach and Learning Disability Job Hub Advisor 
initiatives, including how many people were engaging 
and how many were able to maintain employment as 
a result. 

Director of ASC 
Strategy and 
Commissioning and 
Deputy DASS 

Response sent to 
committee 23/1/26 

9/9/25 Annual Report of the 
Cabinet Member for 
Health, Wellbeing and 
Adult Social Care 

The Director of Health and Wellbeing explained that 
the Kailo research project was looking at the 
structural determinants of adolescent mental health. 
A report could be scheduled for a future meeting to 
provide more detail. 

Director of Health 
and Wellbeing 

To be scheduled 

 


