HASC Work Programme 2025 — 26

24th March

Meeting date
24/03/2026

Draft deadline
05/03/2026

Final Deadline
12/03/2026

#

Item

Purpose

Lead Organisation

Lead Officers

Key updates from Cabinet member's
portfolio, including standing updates on

Clir Anna Wright, Cabinet
Member for Health,
Wellbeing and Adult

1 | Cabinet Member Update waiting lists and safeguarding. Council Social Care
Sue Hogarth, Deputy
An update on progress of the Health and Director Health and
2 | Good Work and Employment Wellbeing Strategy short term priority. Public Health Wellbeing

Neighbourhood Health and
3 | Care

An update on the development of
Integrated Neighbourhood Teams

Council; NCL ICB;

Jess McGregor, Executive
Director Adults and Health

ICB Merger and NHS 10 year

At the meeting on 15t December 2025
during the System Transformation NHS
10 Year Plan item, the Committee
requested that an update on the ICB
merger and change programme be

Simon Wheatley. Director
of Place, West (Camden

4 | plan update provided in March 2026. NCL ICB and Barnet), NCL ICB
For the committee to review the work
Work programme and action programme and track actions from James Fox, Senior Policy
5 | tracker previous meetings Council and Projects Officer

To be scheduled:

e Cash transfers in pregnancy pilot evaluation




Men’s health (when national strategy is published)

Start Well Consultation update

Young people’s mental health and transition from children to adults’ services (including Kailo research project)
Primary care

Safeguarding and Fire Safety

Muscular Skeletal Services — quality of physiotherapy

Vaccinations for older adults

Women'’s health hub

Drug and Alcohol Services

Healthwatch Diabetes report



