
Programme structure
System sponsorship

• Network of sponsors from across system partners

• Sponsor role to promote the programme and help unblock issues

Partnership Board

• A bi-monthly meeting. Heads of Service’s and Co-producers

• Oversight and accountability of programme aims and approach

• Receive and act on learning from the system partnership

• Support with blockages and address shared challenges

• A place to discuss operational issues that require a system response

• Supports the oversight and delivery of parts of the Homelessness 

and Rough Sleeping Strategy and works with the Homelessness 

and ASC Working Group

Programme Board: meets bi-monthly, reps from 

across housing/homelessness, NHS, social care, 

voluntary sector and lived experience

System Partnership: open network 

of people, services, organisations 

who address homelessness in 

Camden
All System partnership events

• Partnership meetings are held a minimum of twice a year

• Collaborative network that comes together for workshops and events

• Adopt a ‘test and learn’ approach to our 5 priority areas

• ‘Deep dive’ sessions to scope key activities

Delivery groups

• Partners including Co-producers break into smaller delivery groups to test 

changes

• Programme support to connect people, learn from the work and co-produce 

it with lived experience

• Challenges, barriers and learning shared with the wider partnership (via 

events) and the Board

Action focused delivery 

groups/test areas

System leaders

Health and 

Wellbeing Board

Homelessness and ASC working 

group

Homelessness and Rough 

Sleeping Strategy

Health and Wellbeing Board

• Provides accountability and governance of the Homelessness System Partnership



Purpose of the Homelessness System Partnership Board

1. Provide insight from across different sectors, services and perspectives (for example, lived experience) into the holistic needs of 

people experiencing homelessness

2. Oversee the programme’s aims and the approach we take to achieve them

3. Discuss, share and act on the learning from the ‘system partnership’ of organisations, services and people who come together to test 

approaches to more integrated working

4. Share opportunities for integrated working and help address system challenges as they arise

Scope

1. The primary focus is on homelessness in Camden, and how organisations in the whole system operate and work together to better the 

needs of people who are experiencing homelessness. The focus is on the delivery of the homelessness system partnership 

programme. 

2. The HSP board is a place where operational issues that relate to homelessness and require a whole system response can be 

discussed

3. The HSP board oversees the partnership delivery of actions from the Camden’s Homelessness and Rough Sleeping Strategy, namely 

ones that are in-line with the Homelessness system partnership aims and objectives and require a whole-system response.

 

Relationships with other boards and groups

• Delivery Groups, feedback from partners and from events. Updates, recommendations, data and learning will be shared by all the 

delivery groups of the Homelessness System Partnership, such as the Women’s Homelessness Forum; Trauma Informed Learning 

Community.

• Camden’s Adult Social Care and Homelessness working group. This Board works alongside the ASC and Homelessness working 

group, providing a place to take wider system issues and share learning and approaches.



Role of Homelessness System Partnership Board Members

1. Be committed to coproduction of the programme, including in Board meetings

2. Share perspectives, knowledge and experience to help shape the programme and make it effective (for example, by 

highlighting opportunities for change within your area, or by getting involved in delivery groups and sharing their learning)

3. Take the key messages of the programme and any learning back into the services, organisations and networks you work with/in 

(for example, by sharing information at a management meeting, sharing with your team and keeping the work in mind when you 

do other things)

4. Support us to embed changes where they are identified (for example, in your own services and networks)

5. To meet with and act as a key point of contact with the ‘system sponsor’ in your organisation (for example, to raise awareness 

of system issues and keep them engaged, or where you do not have a ‘system sponsor’, to influence someone else outside of 

the transformation who you think should be involved)



Current membership

• Sue Hogarth (Chair), Deputy Director of Health and Wellbeing, Camden Council

• Lisa Luhman, Strategic Commissioning Manager – Drugs, Alcohol and Sexual Health, Camden Council

• Debra Glastonbury, Inclusion Health, UCLH

• Sara Tiplady, Service Manager Intensive Teams, North London Foundation Trust

• Jasmin Malik, Clinical Lead Health Inclusion, NHS North Central London ICB

• Anthony Simmons, Regional head for Camden services, St Mungo’s

• Essi Stanhope, District Nursing, CNWL

• Avril Mayhew, Director of ASC Operations and Development, Camden Council

• Simone Melia, Head of Housing Solutions, Camden Council

• Ryan Snape, Rough Sleeping Services, CGL

• Jon Horn, Head of Learning Disability, Autism and Mental Health, Camden Council

• Jo Reeder, Assistant Director for Place, Integration, Transformation and Delivery, North Central ICB

• Rose Carew, Head of Service, Camden and Islington Probation Service

• Punit Sandhu, Clinical Lead for Primary Care

• Lilian Lemberger-Cooper, Co-production Lead, Camden Council

• Amy Kimbangi, Head of Debt and Financial Resilience, Camden Council


	Slide 1: Programme structure
	Slide 2
	Slide 3
	Slide 4

