
Appendix B – HASC Action Tracker 

Meeting  Item  Action  Action by Status 
9/9/25 Annual Report of the 

Cabinet Member for 
Health, Wellbeing and 
Adult Social Care 

Members sought clarification on whether 
Change Grow Live (CGL) services were 
keeping up with increasing demand. Kirsten 
Watters, Director of Health and Wellbeing, 
stated that exact figures on the number of 
people in treatment compared to the 
treatment target could be provided. 

Director of Health 
and Wellbeing 

Response shared 
with the committee 
on 15/10 

9/9/25 Annual Report of the 
Cabinet Member for 
Health, Wellbeing and 
Adult Social Care 

In response to queries about waiting times for 
iCope counselling services, the Director of 
Health and Wellbeing stated that iCope 
services were commissioned by the NHS and 
that the data on waiting times would be 
obtained from the Integrated Care Board 
(ICB) and circulated to the committee. 

Director of Health 
and Wellbeing 

Response shared 
with the committee 
on 15/10 

9/9/25 Annual Report of the 
Cabinet Member for 
Health, Wellbeing and 
Adult Social Care 

Members requested a breakdown of 
treatment types and success rates for 
substance misuse, particularly regarding 
abstinence-based recovery versus long-term 
methadone use, and relapse rates. The 
Director of Health and Wellbeing offered to 
provide a separate report with detailed data 
on drug and alcohol services, including 
penetration rates, successful treatments, and 
re-entry rates, emphasizing that multiple 
service uses were not necessarily treatment 
failures. 

Director of Health 
and Wellbeing 

To be scheduled 

9/9/25 Annual Report of the 
Cabinet Member for 
Health, Wellbeing and 
Adult Social Care 

It was noted that there would be an enhanced 
offer on community pharmacies for routine 
vaccinations in the winter, with a campaign 
around the increased eligibility for the 
shingles vaccine. Care home vaccines were 
being supported for the workforce because of 
the difficulty they could face in accessing 

Director of Health 
and Wellbeing 

To be scheduled 



seasonal vaccinations, working late and, 
being disproportionately women, often having 
unpaid caring responsibilities. Increasing 
immunisation rates had become routine work, 
with small gains. A report on vaccinations for 
older adults could be brought to a future 
meeting. 

9/9/25 Annual Report of the 
Cabinet Member for 
Health, Wellbeing and 
Adult Social Care 

Officers agreed to provide data on the Work 
Ready Coach and Learning Disability Job 
Hub Advisor initiatives, including how many 
people were engaging and how many were 
able to maintain employment as a result. 

Director of ASC 
Strategy and 
Commissioning and 
Deputy DASS 

In train 

9/9/25 Annual Report of the 
Cabinet Member for 
Health, Wellbeing and 
Adult Social Care 

The Director of Health and Wellbeing 
explained that the Kailo research project was 
looking at the structural determinants of 
adolescent mental health. A report could be 
scheduled for a future meeting to provide 
more detail. 

Director of Health 
and Wellbeing 

To be scheduled 

9/9/25 North Central London 
Integrated Care Board 
(NCL ICB) dental 
transformation and 
dental services update 

A list of NHS dental services could be shared 
with the committee. 

Head of Primary 
Care 
Commissioning; 
Dentistry, Optometry 
and Pharmacy 

NHS find a dentist 
website shared with 
Members 29/9 

9/9/25 North Central London 
Integrated Care Board 
(NCL ICB) dental 
transformation and 
dental services update 

The Cabinet Member for Health, Wellbeing 
and Adult Social Care highlighted a report by 
Healthwatch a few years previously on why 
residents did not attend regular dental check-
ups and offered to circulate it. 

Cabinet Member for 
Health, Wellbeing 
and Adult Social 
Care 

Report shared 29/9 

9/9/25 North Central London 
Integrated Care Board 
(NCL ICB) dental 
transformation and 
dental services update 

It was suggested that the reporting on 
children’s dental care be referred to Children, 
Schools and Families (CSF) Scrutiny 
Committee for consideration. 

Senior Policy and 
Project Officer 

Referred to Chair of 
CSF 

9/9/25 Work programme and 
action tracker 

The Chair requested that a report on 
proposed changes affecting Healthwatch be 
scheduled. Members also recommended 

Senior Policy and 
Project Officer 

Scheduled for 
February 2026 



adding an item on the effectiveness of 
reablement packages within Camden. 

8/7/25 Cabinet Member 
Update 

In response to a question about the Social 
Connection Workshops, it was clarified that 
they had taken place during June 2025 and 
had been well-attended. Outputs would be 
brought to a future committee meeting. The 
Chair requested that workshop participants 
be invited to speak to the report. 

Director of ASC 
Operations and 
Deputy DASS 

Workshop 
participants to be 
invited when the 
next Community 
Connectedness 
update comes to the 
Committee  

8/7/25 Cabinet Member 
Update 

Officers would respond following the meeting 
to a question about whether the average 
waiting time for adaptations included the wait 
for an Occupational Therapy assessment.  
  

Director of ASC 
Operations and 
Deputy DASS 

Response: Waiting 
times for 
adaptations are 
captured 
separately from the 
waiting time for the 
OT assessment 
but ASC are 
currently 
undertaking a joint 
piece of work with 
Housing 
colleagues to 
review the end-to-
end processes and 
waiting times. 

8/7/25 New Model of Mental 
Health Social Work in 
Camden 

It was noted that a good outcome for 
residents would be if they did not notice 
anything different resulting in a detriment to 
the service or their wellbeing. Performance 
data would be both qualitative and 
quantitative. An evaluation framework would 
be developed shortly. Officers would provide 

Director of ASC 
Operations and 
Deputy DASS 

As of August 2025, 
there are 786 
service users.  



information to the committee on the number 
of service users. 

8/7/25 Insight, Learning and 
Impact Report, Quarter 
4 2024/25 

It was suggested that further information on 
the indicators be provided for the next report 
to support understanding. 

Executive Director 
Adults and Health 

In train 

11/2/25 
 
 

Cabinet Member 
Update 

It was noted that the Committee had received 
reports on the community connectedness 
work but a further update could be scheduled. 
The Director of Health and Wellbeing 
suggested that information on the impact of 
the Camden, together campaign and the 
metrics that had been developed could be 
included. 

Senior Policy and 
Projects Officer 

Scheduled for 
December 2025 

11/2/25 Cabinet Member 
Update 

The Executive Director Adults and Health 
stated that the new all-age Autism Strategy 
was nearly finalised. The governance 
arrangements were being reviewed so that 
the Board would continue to prioritise the 
experience of autistic people and hold 
partners to account on the commitments in 
the Strategy. Reporting on the new Autism 
Partnership Board and strategy could be built 
into the Forward Plan. 

Senior Policy and 
Projects Officer 

Scheduled for 
February 2026 

11/2/25 Cabinet Member 
Update 
 

It was clarified that there would be 
Community Champion programmes in five 
locations based on the neighbourhoods 
model, with three already in place. The 
boundaries map could be reshared with the 
committee. 

Senior Policy and 
Projects Officer 

Complete – map and 
new estates shared 
with the committee 
on 1st April 

 
7/1/25 

Cabinet Member 
Update 

A report on the Healthy Weight Acceleration 
Plan could be brought to a future committee.  

Director of Health 
and Wellbeing  

An item on this is 
being taken at the 
meeting on 11th 
February 2025  



7/1/25 Overview of the 
Supporting People 
Connecting 
Communities 
Accommodation Plan 

In response to a question about those 
residents who were on the precipice of 
serious mental illness, it was suggested that a 
report on the wide offer for mental health to a 
future meeting. 

Senior Policy and 
Projects Officer 

To be scheduled in 
2025/26 

16/12/24 Update of the Cabinet 
Member 

Clarification was given that the suicide 
prevention update referred to in paragraph 
2.17 of the report had been given to the 
Safeguarding Adults Board meeting. The 
Chair agreed that an update be provided to 
the committee. 

Director of Health 
and Wellbeing  

Response shared 
with the committee 
28/1/25 

16/12/24 Update of the Cabinet 
Member 

In response to questions about the Cash 
Transfers in Pregnancy Pilot, it was 
acknowledged that there were benefits 
beyond lowering the prevalence of low birth 
weight babies, including contributing to the 
Child Poverty response. The evaluation report 
could be share with the committee. 

Director of Health 
and Wellbeing  

Public Health 
Colleagues intend to 
capture wider 
outcomes in the 
evaluation including 
qualitative feedback 
on impact, and 
impact on service 
uptake within Family 
Hubs. This 
evaluation will report 
in April 2026, and 
Public Health can 
bring any interim 
findings to the 
committee as 
needed. 

6/12/24 Health, disability and 
employment 

Officers agreed to share information on the 
experience of the people working in the 
Disability Job Hub with the committee. 

Public Health 
Strategist 

Response shared 
with the committee 
28/1/25 

6/12/24 Health, disability and 
employment 

Concern was expressed about the short-term 
nature of funding for projects, including the 
difficulty in achieving decent outcomes and 
what happens after the funding ends. Officers 

Public Health 
Strategist 

To be scheduled 



agreed to bring the evaluation for the 
Disability Job Hub, which would include 
performance outcomes, to the committee. 

6/12/24 Living with 
endometriosis is 
Camden (Healthwatch)  

Agreed to revisit women’s health at a future 
meeting 

Director of Health 
and Wellbeing 

To be scheduled 

6/12/24 Insight, Learning and 
Impact Report – Quarter 
2 2024/25  

The Director of Health and Wellbeing 
highlighted substance misuse challenges and 
the continuing drive to increase childhood 
immunisation performance. Campaign 
materials, including social media, to support 
immunisation in the Somali community would 
be shared with the committee. 

Director of Health 
and Wellbeing 

Response shared 
with the committee 
29/1/25 

6/12/24 Work programme It was requested that the evaluation of the 
Cash Transfers in Pregnancy pilot be 
scheduled. 

Senior Policy and 
Projects Officer 

To be scheduled 

6/12/24 Work programme It was agreed that the proposals for the 
Tavistock and Portman NHS Foundation 
Trust to merge be brought to committee. This 
could be a high level process paper in 
February or a more detailed paper at a later 
date. 

Senior Policy and 
Projects Officer 

Scheduled for 
November 2025 

6/12/24 Work programme A further update on the Start Well 
consultation on proposals for maternity 
services was requested. 
 

Senior Policy and 
Projects Officer 

To be scheduled 

6/12/24 Work programme The Chair proposed that a report on men’s 
health and their engagement with adult social 
care be scheduled. Officers suggested that 
this could be linked to the NHS Men’s Health 
Strategy that was being developed. 

Senior Policy and 
Projects Officer 

To be scheduled 

 


