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Camden Council Equality Impact Assessment Form

Before beginning this equality impact assessment (EqlA) form, you should use the EglA
screening tool to decide whether you need to complete an EqIA for your activity and read the
EqlA guidance.

The term “activities” is used by the Council to mean a range of things, such as policies, proj-
ects, functions, services, staff restructures, major developments or planning applications.

Most significant activities that affect Council stakeholders will require an EqlIA when they are
in the planning stage. Many will also require an EqlA to monitor their impact on equality over
time or if there is a significant change that prompts a review, such as in local demographics.

EqlAs help the Council to fulfil its legal obligations under the Equality Act’s public sector
equality duty. The duty requires the Council to have due regard1 to the need to:

e eliminate unlawful behaviour, such as discrimination, harassment and victimisation;

* promote equality of opportunity between those who share a protected characteristic
and those who don’t; and

* promote good relations between people who share a protected characteristic and those
who don'’t.

The way that we demonstrate that we have due regard for these three aims, and therefore
that we are complying with the public sector equality duty, is by undertaking an EqlA.

EqlAs will almost certainly be required when a new activity affecting people who share the
protected characteristics is being developed and when reviewing or changing such activities.

They will also be likely required before and during any staff re-organisations.

An EqlA should be started at the beginning of a new activity and developed in parallel with it.
Activities such as services and projects should also be regularly reviewed for their impact.

An EqlA should be revisited and updated to determine whether any planned positive impacts
have been achieved and whether any identified negative impacts have been mitigated. You
can indicate the version of the EqIA below.

For more complex enquiries on EqlAs, in the first instance please contact
equalities@camden.gov.uk where you will be able to receive dedicated support.

EqlAs should be signed off by the relevant sponsor, director or Head of Service.

1 Due regard is a legal requirement and means that decision makers have to consider the equality implications of a
proposal before a commissioning or policy decision has been made that may affect people who share each of the protected
characteristics. Paying ‘due regard’ means giving a proportionate amount of resource to this analytical exercise relevant to
the potential impact on equality.

page 2 of 35


https://lbcamden.sharepoint.com/sites/Essentials-Business-Support/SitePages/Equality-Impact-Assessments.aspx
https://lbcamden.sharepoint.com/sites/Essentials-Business-Support/SitePages/Equality-Impact-Assessments.aspx
https://lbcamden.sharepoint.com/sites/intranet/business-support/Pages/Equality-Impact-Assessments.aspx?CT=1675774866905&OR=OWA-NT&CID=6c1812fe-bae7-46dc-26c6-c3573ccd3068
mailto:equalities%40camden.gov.uk?subject=
https://www.lawinsider.com/dictionary/due-regard

Camden Council Equality Impact Assessment Form

Title of the activity

Housing

Domestic Gas Boiler Service Repairs and Installations for Housing Revenue Account (HRA)

Officer accountable for the EqlA (e.g. director or project sponsor)

Full name:
Position:
Directorate:
Email:

Gavin Haynes

Director of Property Management
Supporting Communities
Gavin.Haynes@camden.gov.uk

Lead person completing the EqlA (author)

Full name:
Position:
Directorate:
Email:

Andy Cook

Procurement Adviser
Supporting Communities
andy.cook@camden.gov.uk

Person reviewing the EqlA (reviewer)

Full name:
Position:
Directorate:
Email:

Katie Hawthorn

Housing Change and Transformation Manager
Supporting Communities
katie.hawthorn@camden.gov.uk

Version number and date of update

Version 1 - 13th Febuary 2025

Step 1: Clarifying aims

1.a Is it a new activity or one that is under review or being changed?

New

Under review
Being changed
. Which groups are affected by this activity?

Staff
Residents
Contractors

LI =i

|| Other (please detail):

1.c Which Directorate does the activity fall under:
:| Supporting People

i| Supporting Communities

:| Corporate Services

:| More than one Directorate. Please specify:
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Camden Council Equality Impact Assessment Form

1.d Outline the aims/objectives/scope of the activity. (You should aim for a summary,
rather than copying large amounts of text from elsewhere.)

This EqIA is with regards to the proposed in-source and self delivery of Domestic Gas
Boiler service, repair and installation for Housing Revenue Account (HRA) Housing.

The Council has a legal obligation to maintain its HRA homes. The Council currently
services and maintains approximately 12,800 gas fired boilers within residents homes on
an annual basis. This covers a diverse range of properties within Camden’ s housing

portfolio, ensuring that all serviced boilers meet safety standards and operate efficiently to
provide reliable heating and hot water.

In 2016/17 the number of repairs was 12,829. In 2023/24 the number of repairs was
17,904.

Over the past eight years, the Council has invested in the replacement of circa 4,966 gas

boilers across its housing portfolio. This investment demonstrates Camden’ s commitment
to ensuring safe, efficient, and reliable heating systems for residents. These replacements

support the * We Make Camden” strategy, reflecting the Council’ s commitment to
sustainability, community well-being, and quality of life.

The service has been outsourced to a third party since April 2016 and is due to finish
March 2026. Under the inclusive contract structure, the service provider supports

Camden’ s objectives for resident satisfaction, regulatory compliance, and environmental
impact by delivering both routine maintenance and responsive repair services.

The proposal is to in-source the delivery of gas boiler installation, service, repair and
maintenance. from April 2026 The service will:

- Directly employ engineers and back-office staff to deliver the service only utilising
outsourced partners as a last resort back-up.

- Link into the already established 160 employee Direct Labour Organisation delivering day
to day repairs.

- Utilise established, Council wide ICT systems that means data and processes are
integrated into the rest of the Housing IT solution.

- Take control over the out of hours call handling and the delivery solution. This will mean
a better customer experience for residents and reduce complaints.

- Increase local employment and apprenticeships

- Improve links to corporate wide initiatives

- Be able to flex resource and service scope to meet resident needs and changing demand
without expensive, commercial re-negotiation.

- Provide control over all back-office functions such as human resources, finance and
administration.

- Be able to better manage reputational risk e.g. dealing with complaints better.

Continue on next page if more space is needed.
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Camden Council Equality Impact Assessment Form

Step 2: Data and evidence

What data do you have about the people affected by the activity, for example those who use
a service? Where did you get that data from (existing data gathered generally) or have you
gone out and got it and what does it say about the protected characteristics and the other
characteristics about which the council is interested?

Is there currently any evidence of discrimination or disadvantage to the groups?
What will the impact of the changes be?

You should try to identify any data and/or evidence about people who have a combination,
or intersection, of two or more characteristics. For example, homeless women, older
disabled people or young Black men.

2.a Consider any relevant data and evidence in relation to all Equality Act protected
characteristics:

E Age

@ Disability, including family carers?
D Gender reassignment?

D Marriage and civil partnership
D Pregnancy and maternity

E Race

D Religion or belief

D Sex

[]

Sexual orientation

6,481 council tenants (26% of all tenants) were aged 66 years old or older on 2 December. 67 is
the state pension age. All groups will benefit from the proposals and there will be no specific or
disproportionate impacts.

Whilst the proposals have been designed to benefit everyone who lives in the Council's stock,
measures such as a more direct management relationship and performance management are likely
to benefit most those who at higher risk. This includes our older residents.

2 This is the legal term in the Equality Act. In practice there are specific legal protections for a diverse range of
people who have physical, mental and sensory impairments, long-term health conditions and/or neurodivergence, as well
as carers who provide unpaid care for a friend or family member who cannot function without their support. Census and
local datasets use the Equality Act definition and will include people who may not use the language of disability to describe
themselves.

3 This is the legal term in the Equality Act. In practice there are specific legal protections for anyone whose gender
identity does not match the sex they were assigned at birth. This means, for example, that people who are trans and people
who are non-binary or gender fluid are considered a specific protected group under the Equality Act.
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Disability, including family carers
Data from the March 2021 census on disability published in January 2023 showed more

than one in seven (15.2%) Camden residents with a long-term health problem or disability
limiting day-to-day-activities in some way

Whilst the proposals have been designed to benefit everyone who lives in the Council's
stock, measures such as a more direct management relationship and performance
management are likely to benefit most those who at higher risk. This includes residents
with a disabilities and long term health conditions as well as many of our older and more

vulnerable residents.

Gender reassignment
N/A

Marriage and civil partnership
N/A

Pregnancy and maternity
n/a
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Camden Council Equality Impact Assessment Form

Race

Data about ethnicity is only available for 60% of council tenants either because tenancies
predate the date that this data began to be collected, because tenants did not wish to
share this information or because the data was not collected for another reason. Excluding

tenants described as “ white” 8,614 tenants (67% of those for whom there are records)

are recorded as Black, Asian, mixed race or Other with the largest categories being
Bangladeshi, Black African, Other and Somali.

The Council will make sure its directly employed staff anticipate and accommodate the
requirements of the Council's diverse populations, for example making sure translation
services are accessed where appropriate.

Religion or belief

The Council will make sure directly employed staff anticipate and accommodate the
requirements of the Council's diverse populations, for example wearing overshoes when
entering the home.

Sex
N/A

Sexual orientation
N/A
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Camden Council Equality Impact Assessment Form

Intersectional Groups
Whilst the proposals have been designed to benefit everyone who lives in the Council's

stock, measures such as a more direct management relationship and performance
management are likely to benefit most those who at higher risk. This includes residents
with young children, or those with disabilities and long term health conditions, as well as
many of our older and more vulnerable residents.

2.b Consider evidence in relation to the additional characteristics that the Council is
concerned about:

D Foster carers

D Looked after children/care leavers

D Low-income households

D Refugees and asylum seekers

D Parents (of any gender, with children aged under 18)
D People who are homeless

D Private rental tenants in deprived areas

D Single parent households

@ Social housing tenants

D Any other, please specify

Foster carers
N/A
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Looked after children/care leavers
N/A

Low-income households
N/A

Refugees and asylum seekers
N/A
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Parents (of any gender, with children aged under 18)
N/A

People who are homeless
N/A

Private rental tenants in deprived areas
N/A
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Camden Council Equality Impact Assessment Form

Single parent households
N/A

Social housing tenants

The service and works are tailored for social housing tenants and directly employed staff
will be required to observe the Council's commitments in relation to service delivery, for
example when seeking to gain access, maintaining appointments and treating our residents

with courtesy.

Any other, please specify
N/A
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Camden Council Equality Impact Assessment Form

2.c Have you found any data or evidence about intersectionality. This could be
statistically significant data on disproportionality or evidence of disadvantage or
discrimination for people who have a combination, or intersection, of two or more
characteristics.

Specific data was not provided for this assessment but we know from our day-to-day
management of our homes that many residents have a number of characteristics that we
need to consider as part of our service delivery, particularly when services relate to the
provision of heating and hot water.
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Camden Council Equality Impact Assessment Form

Step 3: Impact

Given the evidence listed in step 2, consider and describe what potential positive
and negative impacts this work could have on people, related to their protected
characteristics and the other characteristics about which the Council is interested.

Make sure you think about all three aims of the public sector equality duty. Have you
identified any actual or potential discrimination against one or more groups? How could

you have a positive impact on advancing equality of opportunity for a particular group? Are
there opportunities within the activity to promote “good relations” — a better understanding or
relationship between people who share a protected characteristic and others?

3.a Potential negative impact on protected characteristics

Protected Is there potential | Explain the potential negative impact
Characteristic | negative impact?
(Yes or No)
Age Yes The Council will need to make sure its new service will

adequetly provide for older residents, and a prompt
response to heating and hot water related repairs.

Disability No The Council will need to make sure its new service will
including adequetly provide for residents with disabilities and
carers their carers, delivering a prompt response to heating

and hot water related repairs.

Gender No No potential negative impact
reassignment

Marriage/civil  |No No potential negative impact
partnership
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Protected Is there potential | Explain the potential negative impact
Characteristic | negative impact?
(Yes or No)
Pregnancy/ Yes Directly employed staff will need to be mindful of
maternity working in properties where household members are

pregnant. They will need to adapt there working
practices accordingly to reduce the production of dust
particles and dispersement of mould spores.

Race Yes Directly employed staff will need to adapt to the
requirements of Camden's diverse population, for
example if translation services are needed.

Religion or No Directly employed staff will need to be culturally
belief sensitive and be aware of norms such as removing
shoes or wearing overshoes indoors.

Sex No No potential negative impact
Sexual No No potential negative impact
orientation
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3.b Potential positive impact on protected characteristics

Protected Is there potential | Explain the potential positive impact
Characteristic | positive impact?

(Yes or No)
Age Yes Older residents would potentially benefit from

favourable timeslots for servicing and repairs and
their needs given further consideration by the
Council's scheduling team.

Disability Yes Disabled residents would potentially benefit from
including favourable timeslots for servicing and repairs and
carers their needs given further consideration by the

Council's scheduling team.

Gender No No potential positive impact
reassignment

Marriage/civil  |No No potential positive impact
partnership
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Protected Is there potential | Explain the potential positive impact
Characteristic | positive impact?
(Yes or No)

Pregnancy/ Yes Pregnant residents, or those with young children

maternity would potentially benefit from favourable timeslots for
servicing and repairs and their needs given further
consideration.

Race No Directly employed staff will be required to anticipate

the potential requirement for translation services to be
accessed during delivery of the service.

Religion or Yes Those residents who observe a religious day or event
belief would be taken into consideration when a repair is
booked. Directly employed staff will be required to be
sensitive to cultural norms.

Sex No No potential positive impact
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Protected Is there potential | Explain the potential positive impact
Characteristic | positive impact?

(Yes or No)
Sexual No No potential positive impact
orientation

3.c Potential negative impact on other characteristics

Characteristic | Is there potential | Explain the potential negative impact
negative impact?

(Yes or No)
Foster carers |No No potential negative impact
Looked after |[No No potential negative impact
children/care
leavers
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Characteristic

Is there potential
negative impact?
(Yes or No)

Explain the potential negative impact

Low-income
households

No

No potential negative impact

Refugees and
asylum seek-
ers

No

No potential negative impact

Parents (of
any gender,
with children
aged under
18)

No

No potential negative impact
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Characteristic | Is there potential | Explain the potential negative impact
negative impact?
(Yes or No)
People who No No potential negative impact
are homeless
Private rental |[No No potential negative impact
tenants in
deprived areas
Single parent |[No No potential negative impact
households
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please specify

Characteristic | Is there potential | Explain the potential negative impact
negative impact?
(Yes or No)

Social housing |No No potential negative impact

tenants

Any other, No No potential negative impact
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Camden Council Equality Impact Assessment Form

3.d Potential positive impact on other characteristics

Characteristic | Is there potential | Explain the potential positive impact
positive impact?
(Yes or No)
Foster carers |No No potential positive impact
Looked after |No No potential positive impact
children/care
leavers
Low-income No No potential positive impact
households
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are homeless

Characteristic | Is there potential | Explain the potential positive impact
positive impact?
(Yes or No)
Refugees No No potential positive impact
and asylum
seekers
Parents (of No No potential positive impact
any gender,
with children
aged under
18)
People who No No potential positive impact
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please specify

Characteristic | Is there potential | Explain the potential positive impact
positive impact?
(Yes or No)
Private rental |[No No potential positive impact
tenants in
deprived areas
Single parent |[No No potential positive impact
households
Social housing |No Directly employed staff will be required to adhere to the
tenants Council's policies and its expectations of service
providers when delivering services to the Council's
tenants. For example, when gaining access and
offering reasonable appointment times, treating our
residents with courtesy and providing a diligent service.
Any other, No No potential positive impact
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3.e Consider intersectionality.* Given the evidence listed in step 2, consider and describe
any potential positive and negative impacts this activity could have on people who have a
combination, or intersection, of two or more characteristics. For example, people who

are young, trans and homeless, disabled people on low incomes, or Asian women.

Directly employed staff will be able to manage the needs of residents with two or more
characteristics. Information on household characteristics will be held on the Council's NEC
system (and in time, the proposed Customer Relationship Management system). If there is
any need to clarify how an operative should adapt their approach to meet these needs then
this can be done quickly through dialogue with neighbourhood housing officers.

The in house team will also benefit from the Council’ s comprehensive mandatory training
in key areas such as safeguarding, domestic violence and anti-racism training, helping
them to take an informed approach to service delivery.

4 Intersectionality refers to the interconnected nature of social categorisations such as race, class, and gender as
they apply to a given individual or group, regarded as creating overlapping and interdependent systems of discrimination or
disadvantage.
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Step 4: Engagement - co-production, involvement or consultation with those affected

4.a How have the opinions of people potentially affected by the activity, or those of
organisations representing them, informed your work?

List the groups you If engagement has taken place, what issues were raised
intend to engage in relation to one or more of the protected characteristics
and reference any or the other characteristics about which the Council
previous relevant takes an interest, including multiple or intersecting
activities, including impacts for people who have two or more of the relevant
relevant formal characteristics?

consultation?®

District Management A general service level update, including a reference to the
Committees will be proposed approach will be reported to the March 2025 DMC
kept up to date on cycle. Updates will be provided as the project progresses.
developments related
to the proposed
approach.

The Residents' Panel Engagement not yet held.
provides feedback on
the performance of
services and we can
invite them to consider
a particular service
area.

Govmetrics surveys are |Engagement not yet held.
issued for completed
works. Consideration
will be given as to their
suitability for disrepair
works.

5 This could include our staff networks, advisory groups and local community groups, advice agencies and charities.
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List the groups you If engagement has taken place, what issues were raised

intend to engage in relation to one or more of the protected characteristics
and reference any or the other characteristics about which the Council
previous relevant takes an interest, including multiple or intersecting
activities, including impacts for people who have two or more of the relevant
relevant formal characteristics?

consultation?®
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List the groups you If engagement has taken place, what issues were raised

intend to engage in relation to one or more of the protected characteristics
and reference any or the other characteristics about which the Council
previous relevant takes an interest, including multiple or intersecting
activities, including impacts for people who have two or more of the relevant
relevant formal characteristics?

consultation?®
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4.b. Where relevant, record any engagement you have had with other teams or
directorates within the Council and/or with external partners or suppliers that you are
working with to deliver this activity. This is essential where the mitigations for any
potential negative impacts rely on the delivery of work by other teams.

The following departments have been consulted on the internal approval reports for this
in-source process:

- Legal

- Finance

- Social Value

- Environmental
- Procurement

When proceeding through the Council's governance process we will consult colleagues in
Landlord Services to make sure considerations related to Camden's diverse populations,

and the ability of directly employed staff to respond to this, are assessed as part of the
process.
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Step 5: Informed decision-making

5. Having assessed the potential positive and/or negative impact of the activity, what
do you propose to do next?

Please select one of the options below and provide a rationale (for most EqlAs this will be
box 1). Remember to review this and consider any additional evidence from the operation of
the activity.

1. Change the activity to mitigate We will work to make sure that directly employed
potential negative impacts staff can adapt to the diverse needs and
identified and/or to include requirements of the Council's residents and

additional positive impacts that provide services that are suitable and appropriate.
can address disproportionality
or otherwise promote equality or For example, as part of one to ones and 'tool box
talks', the directly employed Gas Manager as well
as trained officers can deliver Equality and
Diversity training and workshops to inform
engineers on how to tailor their approach to meet
the needs of Camden's diverse population.

good relations.

We will also gather feedback through our
standard telephone surveys, SMS questionnaires
and analysis of complaints to help shape services
so that they are better meeting the requirements
of residents.

All directly employed staff will undertake the
Council's mandatory training programme.

2. Continue the work as it is
because no potential negative
impacts have been found
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3. Justify and continue the work
despite negative impacts (please
provide justification — this must
be a proportionate means of
achieving a legitimate aim)

4. Stop the work because
discrimination is unjustifiable
and there is no obvious way to
mitigate the negative impact
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Step 6: Action planning

6. You must address any negative impacts identified in steps 3 and/or 4. Please
demonstrate how you will do this or record any actions already taken to do this.

Please remember to add any positive actions you can take that further any potential or actual
positive impacts identified in step 3 and 4.

Make sure you consult with or inform others who will need to deliver actions.

Action

Due

Owner

As part of the mobilisation plan,
develop processes that meet the
needs of older residents or those with
a disability

31/3/26

Head of Repairs and Operations

Put in place processes that make sure
operatives consider cultural norms,
such as the wearing of overshoes

31/3/26

Head of Repairs and Operations

Make sure that the scheduling team
accounts for household characteristics
using known information on NEC /
CRM or information provided by the
resident.

31/3/26

Head of Repairs and Operations

Tailor 1-2-1 and toolbox talks to

include Equality and Diversity Training.

31/3/26

Head of Repairs and Operations

page 32 of 35



Camden Council Equality Impact Assessment Form

Action

Due

Owner
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Step 7: EqlA Advisor

Ask a colleague, preferably in another team or directorate, to ‘sense check’ your approach to
the EqlA and ask them to review the EqlA form before completing it.

They should be able to clearly understand from what you have recorded here the process
you have undertaken to assess the equality impacts, what your analysis tells you about
positive and negative actual or potential impact, and what decisions you have made and
actions you have identified as a result.

They may make suggestions for evidence or impacts that you have not identified. If this
happens, you should consider revising the EqIA form before completing this version and
setting a date for its review.

If you feel you could benefit from further advice, please contact the Equalities service at
equalities@camden.gov.uk
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Step 8: Sign-off

EqlA author Name Andy Cook
Job title Procurement Consultant

Date 21.12.24

EqlA advisor / reviewer Name Katie Hawthorn
Housing Change and Transformation

Job title Manager
Date 11.2.25

Senior accountable officer Name Gavin Haynes
... _Director of Property Management

Date
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	undefined_2: 
	rather than copying large amounts of text from elsewhere: This EqIA is with regards to the proposed in-source and self delivery of Domestic Gas Boiler service, repair and installation for Housing Revenue Account (HRA) Housing. 



The Council has a legal obligation to maintain its HRA homes.  The Council currently services and maintains approximately 12,800 gas fired boilers within residents homes on an annual basis. This covers a diverse range of properties within Camden’s housing portfolio, ensuring that all serviced boilers meet safety standards and operate efficiently to provide reliable heating and hot water.



In 2016/17 the number of repairs was 12,829.  In 2023/24 the number of repairs was 17,904.



Over the past eight years, the Council has invested in the replacement of circa 4,966 gas boilers across its housing portfolio. This investment demonstrates Camden’s commitment to ensuring safe, efficient, and reliable heating systems for residents. These replacements support the “We Make Camden” strategy, reflecting the Council’s commitment to sustainability, community well-being, and quality of life.



The service has been outsourced to a third party since April 2016 and is due to finish March 2026.  Under the inclusive contract structure, the service provider supports Camden’s objectives for resident satisfaction, regulatory compliance, and environmental impact by delivering both routine maintenance and responsive repair services.



The proposal is to in-source the delivery of gas boiler installation, service, repair and maintenance. from April 2026  The service will:



- Directly employ engineers and back-office staff to deliver the service only utilising outsourced partners as a last resort back-up.

- Link into the already established 160 employee Direct Labour Organisation delivering day to day repairs.

-  Utilise established, Council wide ICT systems that means data and processes are integrated into the rest of the Housing IT solution.  

- Take control over the out of hours call handling and the delivery solution.  This will mean a better customer experience for residents and reduce complaints.

- Increase local employment and apprenticeships

- Improve links to corporate wide initiatives

- Be able to flex resource and service scope to meet resident needs and changing demand �without expensive, commercial re-negotiation. 

- Provide control over all back-office functions such as human resources, finance and administration.

- Be able to better manage reputational risk e.g. dealing with complaints better.
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6,481 council tenants (26% of all tenants) were aged 66 years old or older on 2 December. 67 is the state pension age. All groups will benefit from the proposals and there will be no specific or disproportionate impacts. 



Whilst the proposals have been designed to benefit everyone who lives in the Council's stock, measures such as a more direct management relationship and performance management are likely to benefit most those who at higher risk. This includes our older residents.








	Disability including family carers: Data from the March 2021 census on disability published in January 2023 showed more than one in seven (15.2%) Camden residents with a long-term health problem or disability limiting day-to-day-activities in some way



Whilst the proposals have been designed to benefit everyone who lives in the Council's stock, measures such as a more direct management relationship and performance management are likely to benefit most those who at higher risk. This includes residents with a disabilities and long term health conditions as well as many of our older and more vulnerable residents.
	Gender reassignment: N/A
	Marriage and civil partnership_2: N/A
	Pregnancy and maternity_2: n/a 


	Race_2: Data about ethnicity is only available for 60% of council tenants either because tenancies predate the date that this data began to be collected, because tenants did not wish to share this information or because the data was not collected for another reason. Excluding tenants described as “white” 8,614 tenants (67% of those for whom there are records) are recorded as Black, Asian, mixed race or Other with the largest categories being Bangladeshi, Black African, Other and Somali.



The Council will make sure its directly employed staff anticipate and accommodate the requirements of the Council's diverse populations, for example making sure translation services are accessed where appropriate. 
	Religion or belief_2: The Council will make sure directly employed staff anticipate and accommodate the requirements of the Council's diverse populations, for example wearing overshoes when entering the home.
	Sex_2: N/A
	Sexual orientation_2: N/A
	Intersectional Groups: Whilst the proposals have been designed to benefit everyone who lives in the Council's stock, measures such as a more direct management relationship and performance management are likely to benefit most those who at higher risk. This includes residents with young children, or those with disabilities and long term health conditions, as well as many of our older and more vulnerable residents.
	Foster carers: Off
	Looked after childrencare leavers: Off
	Lowincome households: Off
	Refugees and asylum seekers: Off
	Parents of any gender with children aged under 18: Off
	People who are homeless: Off
	Private rental tenants in deprived areas: Off
	Single parent households: Off
	Social housing tenants: On
	Any other please specify: Off
	Foster carers_2: N/A
	Looked after childrencare leavers_2: N/A
	Lowincome households_2: N/A
	Refugees and asylum seekers_2: N/A
	Parents of any gender with children aged under 18_2: N/A
	People who are homeless_2: N/A
	Private rental tenants in deprived areas_2: N/A
	Single parent households_2: N/A
	Social housing tenants_2: The service and works are tailored for social housing tenants and directly employed staff will be required to observe the Council's commitments in relation to service delivery, for example when seeking to gain access, maintaining appointments and treating our residents with courtesy.
	Any other please specify_2: N/A
	characteristics: Specific data was not provided for this assessment but we know from our day-to-day management of our homes that many residents have a number of characteristics that we need to consider as part of our service delivery, particularly when services relate to the provision of heating and hot water.
	Is there potential negative impact Yes or NoAge: Yes
	Explain the potential negative impactAge: The Council will need to make sure its new service will adequetly provide for older residents, and a prompt response to heating and hot water related repairs.
	Is there potential negative impact Yes or NoDisability including carers: No
	Explain the potential negative impactDisability including carers: The Council will need to make sure its new service will adequetly provide for residents with disabilities and their carers, delivering a prompt response to heating and hot water related repairs.
	Is there potential negative impact Yes or NoGender reassignment: No
	Explain the potential negative impactGender reassignment: No potential negative impact 
	Is there potential negative impact Yes or NoMarriagecivil partnership: No
	Explain the potential negative impactMarriagecivil partnership: No potential negative impact 
	Is there potential negative impact Yes or NoPregnancy maternity: Yes
	Explain the potential negative impactPregnancy maternity: Directly employed staff will need to be mindful of working in properties where household members are pregnant.  They will need to adapt there working practices accordingly to reduce the production of dust particles and dispersement of mould spores.
	Is there potential negative impact Yes or NoRace: Yes
	Explain the potential negative impactRace: Directly employed staff will need to adapt to the requirements of Camden's diverse population, for example if translation services are needed.
	Is there potential negative impact Yes or NoReligion or belief: No
	Explain the potential negative impactReligion or belief: Directly employed staff  will need to be culturally sensitive and be aware of norms such as removing shoes or wearing overshoes indoors. 
	Is there potential negative impact Yes or NoSex: No
	Explain the potential negative impactSex: No potential negative impact 
	Is there potential negative impact Yes or NoSexual orientation: No
	Explain the potential negative impactSexual orientation: No potential negative impact 
	Is there potential positive impact Yes or NoAge: Yes
	Explain the potential positive impactAge: Older residents would potentially benefit from favourable timeslots for servicing and repairs and their needs given further consideration by the Council's scheduling team.
	Is there potential positive impact Yes or NoDisability including carers: Yes
	Explain the potential positive impactDisability including carers: Disabled residents would potentially benefit from favourable timeslots for servicing and repairs and their needs given further consideration by the Council's scheduling team.
	Is there potential positive impact Yes or NoGender reassignment: No
	Explain the potential positive impactGender reassignment: No potential positive impact 
	Is there potential positive impact Yes or NoMarriagecivil partnership: No
	Explain the potential positive impactMarriagecivil partnership: No potential positive impact 
	Is there potential positive impact Yes or NoPregnancy maternity: Yes
	Explain the potential positive impactPregnancy maternity: Pregnant residents, or those with young children would potentially benefit from favourable timeslots for servicing and repairs and their needs given further consideration.
	Is there potential positive impact Yes or NoRace: No
	Explain the potential positive impactRace: Directly employed staff will be required to anticipate the potential requirement for translation services to be accessed during delivery of the service. 
	Is there potential positive impact Yes or NoReligion or belief: Yes
	Explain the potential positive impactReligion or belief: Those residents who observe a religious day or event would be taken into consideration when a repair is booked. Directly employed staff will be required to be sensitive to cultural norms.
	Is there potential positive impact Yes or NoSex: No
	Explain the potential positive impactSex: No potential positive impact 
	Is there potential positive impact Yes or NoSexual orientation: No
	Explain the potential positive impactSexual orientation: No potential positive impact 
	Is there potential negative impact Yes or NoFoster carers: No
	Explain the potential negative impactFoster carers: No potential negative impact 
	Is there potential negative impact Yes or NoLooked after childrencare leavers: No
	Explain the potential negative impactLooked after childrencare leavers: No potential negative impact 
	Is there potential negative impact Yes or NoLowincome households: No
	Explain the potential negative impactLowincome households: No potential negative impact 
	Is there potential negative impact Yes or NoRefugees and asylum seek ers: No
	Explain the potential negative impactRefugees and asylum seek ers: No potential negative impact 
	Is there potential negative impact Yes or NoParents of any gender with children aged under 18: No
	Explain the potential negative impactParents of any gender with children aged under 18: No potential negative impact 
	Is there potential negative impact Yes or NoPeople who are homeless: No
	Explain the potential negative impactPeople who are homeless: No potential negative impact 
	Is there potential negative impact Yes or NoPrivate rental tenants in deprived areas: No
	Explain the potential negative impactPrivate rental tenants in deprived areas: No potential negative impact 
	Is there potential negative impact Yes or NoSingle parent households: No
	Explain the potential negative impactSingle parent households: No potential negative impact 
	Is there potential negative impact Yes or NoSocial housing tenants: No
	Explain the potential negative impactSocial housing tenants: No potential negative impact 
	Is there potential negative impact Yes or NoAny other please specify: No
	Explain the potential negative impactAny other please specify: No potential negative impact 
	Is there potential positive impact Yes or NoFoster carers: No
	Explain the potential positive impactFoster carers:  No potential positive impact 
	Is there potential positive impact Yes or NoLooked after childrencare leavers: No
	Explain the potential positive impactLooked after childrencare leavers: No potential positive impact 
	Is there potential positive impact Yes or NoLowincome households: No
	Explain the potential positive impactLowincome households: No potential positive impact 
	Is there potential positive impact Yes or NoRefugees and asylum seekers: No
	Explain the potential positive impactRefugees and asylum seekers: No potential positive impact 
	Is there potential positive impact Yes or NoParents of any gender with children aged under 18: No
	Explain the potential positive impactParents of any gender with children aged under 18: No potential positive impact 
	Is there potential positive impact Yes or NoPeople who are homeless: No
	Explain the potential positive impactPeople who are homeless: No potential positive impact 
	Is there potential positive impact Yes or NoPrivate rental tenants in deprived areas: No
	Explain the potential positive impactPrivate rental tenants in deprived areas: No potential positive impact 
	Is there potential positive impact Yes or NoSingle parent households: No
	Explain the potential positive impactSingle parent households: No potential positive impact 
	Is there potential positive impact Yes or NoSocial housing tenants: No
	Explain the potential positive impactSocial housing tenants: Directly employed staff will be required to adhere to the Council's policies and its expectations of service providers when delivering services to the Council's tenants. For example, when gaining access and offering reasonable appointment times, treating our residents with courtesy and providing a diligent service. 
	Is there potential positive impact Yes or NoAny other please specify: No
	Explain the potential positive impactAny other please specify: No potential positive impact 
	are young trans and homeless disabled people on low incomes or Asian women: Directly employed staff will be able to manage the needs of residents with two or more characteristics.  Information on household characteristics will be held on the Council's NEC system (and in time, the proposed Customer Relationship Management system). If there is any need to clarify how an operative should adapt their approach to meet these needs then this can be done quickly through dialogue with neighbourhood housing officers.  



The in house team will also benefit from the Council’s comprehensive mandatory training in key areas such as safeguarding, domestic violence and anti-racism training, helping them to take an informed approach to service delivery.


	List the groups you intend to engage and reference any previous relevant activities including relevant formal consultation5Row1: District Management Committees will be kept up to date on developments related to the proposed approach.
	If engagement has taken place what issues were raised in relation to one or more of the protected characteristics or the other characteristics about which the Council takes an interest including multiple or intersecting impacts for people who have two or more of the relevant characteristicsRow1: A general service level update, including a reference to the proposed approach will be reported to the March 2025 DMC cycle. Updates will be provided as the project progresses.
	List the groups you intend to engage and reference any previous relevant activities including relevant formal consultation5Row2: The Residents' Panel provides feedback on the performance of services and we can invite them to consider a particular service area.
	If engagement has taken place what issues were raised in relation to one or more of the protected characteristics or the other characteristics about which the Council takes an interest including multiple or intersecting impacts for people who have two or more of the relevant characteristicsRow2: Engagement not yet held. 
	List the groups you intend to engage and reference any previous relevant activities including relevant formal consultation5Row3: Govmetrics surveys are issued for completed works. Consideration will be given as to their suitability for disrepair works.
	If engagement has taken place what issues were raised in relation to one or more of the protected characteristics or the other characteristics about which the Council takes an interest including multiple or intersecting impacts for people who have two or more of the relevant characteristicsRow3: Engagement not yet held.
	List the groups you intend to engage and reference any previous relevant activities including relevant formal consultation5Row1_2: 
	If engagement has taken place what issues were raised in relation to one or more of the protected characteristics or the other characteristics about which the Council takes an interest including multiple or intersecting impacts for people who have two or more of the relevant characteristicsRow1_2: 
	List the groups you intend to engage and reference any previous relevant activities including relevant formal consultation5Row2_2: 
	If engagement has taken place what issues were raised in relation to one or more of the protected characteristics or the other characteristics about which the Council takes an interest including multiple or intersecting impacts for people who have two or more of the relevant characteristicsRow2_2: 
	List the groups you intend to engage and reference any previous relevant activities including relevant formal consultation5Row3_2: 
	If engagement has taken place what issues were raised in relation to one or more of the protected characteristics or the other characteristics about which the Council takes an interest including multiple or intersecting impacts for people who have two or more of the relevant characteristicsRow3_2: 
	List the groups you intend to engage and reference any previous relevant activities including relevant formal consultation5Row1_3: 
	If engagement has taken place what issues were raised in relation to one or more of the protected characteristics or the other characteristics about which the Council takes an interest including multiple or intersecting impacts for people who have two or more of the relevant characteristicsRow1_3: 
	potential negative impacts rely on the delivery of work by other teams: The following departments have been consulted on the internal approval reports for this in-source process:



- Legal

- Finance

- Social Value

- Environmental

- Procurement



When proceeding through the Council's governance process we will consult colleagues in Landlord Services to make sure considerations related to Camden's diverse populations, and the ability of directly employed staff  to respond to this, are assessed as part of the process.








	1  Change the activity to mitigate potential negative impacts identified andor to include additional positive impacts that can address disproportionality or otherwise promote equality or good relations: We will work to make sure that directly employed staff can adapt to the diverse needs and requirements of the Council's residents and provide services that are suitable and appropriate.



For example, as part of one to ones and 'tool box talks', the directly employed Gas Manager as well as trained officers can deliver Equality and Diversity training and workshops to inform engineers on how to tailor their approach to meet the needs of Camden's diverse population.



We will also gather feedback through our standard telephone surveys, SMS questionnaires and analysis of complaints to help shape services so that they are better meeting the requirements of residents.



All directly employed staff will undertake the Council's mandatory training programme.


	2  Continue the work as it is because no potential negative impacts have been found: 
	3  Justify and continue the work despite negative impacts please provide justification  this must be a proportionate means of achieving a legitimate aim: 
	4  Stop the work because discrimination is unjustifiable and there is no obvious way to mitigate the negative impact: 
	ActionRow1: As part of the mobilisation plan, develop processes that meet the needs of older residents or those with a disability
	DueRow1: 31/3/26 
	OwnerRow1: Head of Repairs and Operations
	ActionRow2: Put in place processes that make sure operatives consider cultural norms, such as the wearing of overshoes
	DueRow2: 31/3/26
	OwnerRow2: Head of Repairs and Operations
	ActionRow3: Make sure that the scheduling team accounts for household characteristics using known information on NEC / CRM or information provided by the resident.
	DueRow3: 31/3/26
	OwnerRow3: Head of Repairs and Operations
	ActionRow4: Tailor 1-2-1 and toolbox talks to include Equality and Diversity Training.
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	OwnerRow4: Head of Repairs and Operations
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