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STRATEGIC CONTEXT 
 
We Make Camden is our joint vision for the borough, developed in partnership with 
our community. It sets out our ambition for Camden to actively tackle injustice and 
inequality; creating safe, strong, and open communities where everyone can 
contribute and have the best start in life. 
 
In May 2022, the Leader appointed a Cabinet Adviser on the Diversity Mission, to 
examine the work the Council is doing to support Camden's Mission to ensure the 
leadership of the borough is as diverse as our communities, and the next 
generation is ready to follow. The Cabinet Adviser was also asked to make 
recommendations on how we can further this work to meet our We Make Camden 
ambition. This report examines the recommendations of the Cabinet Adviser, 
considering the delivery implications and how the Council can take forward these 
recommendations as part of our commitment to supporting diversity. 
 

 

 
SUMMARY OF THE REPORT 
 
The Leader and Cabinet of Camden Council have established Cabinet Adviser 
roles to provide evidence-based recommendations and policy-making support to 
the Cabinet of the Council. Councillor Nanouche Umeadi was appointed Cabinet 
Adviser for the Diversity Mission in the last municipal year, and her work has 
focused particularly on opening up opportunities for young people from diverse 
backgrounds. For this reason, there is a strong connection in the Cabinet Adviser's 
work to both the Youth and Diversity Missions, and the long-term implementation 
of the Cabinet Adviser's work will be considered as part of these two Missions 
working with schools, businesses, and the wider Camden community.  
 
This report reviews the twenty-one (21) recommendations made by the Cabinet 
Adviser for the Diversity Mission, as well as the considerations of the scrutiny 
committees that her report has been presented to. It provides an initial response 
and commentary on these recommendations, welcoming the valuable insight and 
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research of the Cabinet Adviser, as well as examining the ongoing work being 
done by the Council to address them. 
 
Local Government Act 1972 – Access to Information   
No documents that require listing have been used in the preparation of this report. 
 
Contact Officer: 
Clarissa Frias 
Cabinet Officer  
Corporate Services 
5 Pancras Square  
London N1C 4AG  
Telephone: 020 7974 4132 
Email: clarissa.frias@camden.gov.uk 
 

 
RECOMMENDATIONS 
 
Cabinet is asked to: 
 

 Consider the recommendations made by the Cabinet Adviser for the 
Diversity Mission 

 Consider the response of the Children, Schools, and Family Scrutiny 
Committee 

 Note that the Cabinet Member for Voluntary Sector, Equalities, and 
Cohesion welcomes the recommendations of the Cabinet Adviser and the 
research that supports these  

 Note the response of the Cabinet Member for Voluntary Sector, Equalities, 
and Cohesion to the report; in conjunction with the Cabinet Members for 
Best Start in Life for Children and Families, and for New Homes, Jobs, and 
Community Investment to acknowledge and respond to the 
recommendations included in the report of the Cabinet Adviser 

 Agree to endorse all recommendations at points 3.1, 3.2, 3.3, 3.4, 3.8, 3.14, 
3.17, 3.19, and 3.20; and 

 In relation to the recommendations at points 3.5, 3.6, 3.7, 3.9, 3.10, 3.11, 
3.12, 3.13, 3.15, 3.16, 3.18, and 3.21, note the response set out in those 
paragraphs. 
 
 

mailto:clarissa.frias@camden.gov.uk


 

   

 

 
1. PURPOSE OF THE REPORT 

 
1.1 Each municipal year, the Leader has appointed Cabinet Advisers to support 

the Cabinet through developing policy recommendations across a range of 
Council work and programmes aligned with We Make Camden. In Camden's 
spirit of challenge and collaboration, these Councillors have been invited to 
bring their wide experience as community leaders and policymakers to 
examine the work of the Council, to speak with community groups and those 
impacted by our services, and to draw together advice on how we can take 
our work forward. 

 
1.2 The Cabinet Advisers have supported the Cabinet with in-depth research in 

some complex areas of Council policy and we are grateful for their expertise, 
providing fresh insight and perspective which will help us to fast-track 
progress in these areas. Camden values community and elected member 
leadership and the role that our Councillors play in engaging our citizens, our 
communities, and new partners. In providing independent research, 
engagement, and recommendations, the Cabinet Advisers provide an 
important channel for new ideas and connections to support the work of 
Cabinet Members and the Council. The Cabinet Advisers are aligned to 
Missions, reflecting the role that Councillors as community leaders can 
provide in understanding the issues affecting our residents and families at a 
local level and bringing together the resources and capacities of community 
networks and organisations. The remit and work of the Cabinet Adviser in this 
instance reflects work in both the Diversity and Youth Missions.  

 
1.3  Whilst this report provides an initial response to the recommendations of the 

Cabinet Adviser for the Diversity Mission, the Cabinet Adviser, and Cabinet 
Members with portfolios relating to equality, schools, and economic 
opportunity will continue to work closely together to progress work across 
these recommendations in the coming year. 

 
1.4 In May 2022, Councillor Nanouche Umeadi was appointed Cabinet Adviser on 

the Diversity Mission, to support Camden's Mission to ensure the leadership 
of the borough is as diverse as our communities, and the next generation is 
ready to follow. The Cabinet Adviser's report has focused in particular on 
opening up opportunities for young people from diverse backgrounds, 
particularly through a focus on schools, career guidance, and access to work 
experience. The Cabinet Adviser's full report is contained in Appendix 1 of this 
report. 

 
1.5 In the report, the Cabinet Adviser provided in-depth research on career 

services that our schools, the Council, and other council-related organisations 
provide. She has engaged with local youth groups, pupils, senior leadership 
teams, and career leads in schools, Camden Connexions, and Camden 
Learning to examine the current provisions that we have in Camden. We 
welcome the work that the Cabinet Adviser has undertaken to understand the 
lived experience of Camden children and young people, the work of our 



 

   

 

schools to provide them with good learning experiences, and what more can 
be done to bring together the resources of our Borough.  

 
1.6 The Cabinet Adviser's recommendations focus strongly on career support and 

work readiness in schools. Camden has existing programmes such as 
Camden STEAM (Science, Technology, Engineering, Arts, and Maths) and 
Connexions, and the work of Camden Learning, and there is evidence that 
these provide valuable opportunities for young people in the borough. 
Recognising the constraints on local government and school finances, we 
recognise the role that these programmes could have with additional funding 
and investment to extend their reach and impact.  

 
1.7 Aligned with the vision of the Youth Mission for Camden, where every young 

person has access to economic opportunity, the Cabinet Adviser envisions a 
careers service and education in Camden where all young people can be as 
aspirational as they want to be without any limitations - because they have the 
right support and are equipped with the right knowledge, experience, and 
skills. Her recommendations were based on how the Council, partners, and 
schools can work together to achieve these goals. 

 
1.8 The Cabinet Adviser presented her report to the Children, Schools, and 

Families Scrutiny Committee on 20 February 2023. Members praised the rich 
and extensive research and ambition set out in the report. The Committee 
asked questions to the Cabinet Adviser, and discussed and commented on 
the recommendations, noting that these would be responded to by the 
Cabinet Member in a report to Cabinet. 

 
1.9 This report presents the initial response from the Cabinet Member for 

Voluntary Sector, Equalities, and Cohesion and reflecting comments and 
feedback from aligned Cabinet Members for schools, young people, and 
economic opportunity, and explores ways in which the Council can implement 
recommendations and build upon existing efforts. 

 
 
2.  CONSIDERATION OF RECOMMENDATIONS 
 
2.1  The Cabinet Adviser report contained in Appendix 1 sets out twenty-one (21) 

recommendations to the Council. In the next section, those recommendations 
will be organised and grouped together into ten (10) themes. The responses 
will address each recommendation within each theme, examine the actions 
taken by the Council so far to achieve these objectives, and outline the 
strategies that can be employed to implement the recommendations. We 
strongly welcome the research and recommendations of the Cabinet Adviser 
and are committed to reflecting on where, if we cannot make a commitment to 
implementation at this time, we can continue to consider the research and 
proposals in our longer-term planning and the work of the Youth and Diversity 
Missions.  

 
2.2 We welcome the commitment and engagement of the Cabinet Adviser. We 

are working across the organisation and with Cabinet Members to consider 



 

   

 

resourcing for implementation of the agreed recommendations of this report, 
and we will continue to reflect on the implementation of the overall report and 
recommendations. We have already taken steps toward achieving the vision 
outlined by the Cabinet Adviser in their report which we share, including 
introducing a care leaver internship across multiple Council departments. We, 
working with Camden Learning and partners, are happy to make the following 
key commitments as part of continuing to test and learn how we can best 
support children and young people into good employment or opportunities to 
develop their own careers: 

 
 Working with the Camden Youth Council and Youth MP in their work 

to advise the development of careers advice in Camden; 
 Reviewing, aligned with the report of the Cabinet Adviser and the 

recommendations of Building Back Stronger, our approach to 
providing better information, advice, and guidance to young people 
to support learning and job choices that lead to economic 
opportunity; 

 Reviewing our engagement with business and partners (building on 
our STEAM programme) including how we can support schools to 
provide high-quality careers fairs to young people; 

 Developing an overall approach to Council work experience, 
including reviewing an approach to offering Key Stage 4 as well as 
the Year 12 work experience offer;  

 Joint lobbying by the Cabinet Adviser and the Cabinet Members on 
promoting the research included in this report to relevant 
Government departments and public committees to lobby for proper 
funding for careers advice and support for young people in all 
schools. 
 

2.3 Our further broad commitments reflecting on the work of the Cabinet Adviser 
are: 

 
 The Cabinet Adviser's in-depth work with schools and young people 

has identified a real and important gap in provision in terms of: a) 
work experience for those under 16s (Key Stage 4) and in sectors 
that don't fall under STEAM and b) the Council's approach to our 
work experience offer. Camden Learning, Inclusive Economy, and 
HR will work together to identify the best way to address these 
issues. The Cabinet Members for Voluntary Sector, Equalities, and 
Cohesion; for Best Start for Children and Families; and New Homes, 
Jobs, and Community Investment have agreed to reflect on these 
recommendations as part of their work to consider and implement 
the Youth and Diversity Missions. 

 The Cabinet Adviser's work has also identified some specifics 
around what Camden could further investigate in terms of careers 
education in Camden (for example, the effectiveness of Careers 
Fairs) which will now inform a detailed specification for further review 
work to be taken forward by Camden Learning and the Camden 
Careers and Connexions Service. 



 

   

 

 The Cabinet Adviser has proposed significant recommendations to 
ensure that provisions around careers and work experience are most 
beneficial to those who need it the most and that we effectively 
monitor information related to protected characteristics and 
intersectionality. These recommendations will be taken forward in 
the targeting of our work in this area – ensuring that race and other 
protected characteristics are actively considered in shaping the 
design of delivery programmes through Camden Learning, STEAM, 
Inclusive Economy, Camden's Connexions and Careers Service, 
and the Council's HR department.  

 
 

3. RESPONSES TO RECOMMENDATIONS 
 
Access to opportunities and quality of placements 
 

3.1 Camden Council needs to play a greater role in bridging the quality work 
placement divide, to ensure the next generation of diverse leaders. (7.1) 

 
RESPONSE: Camden recognises that good quality work placements can 
have a significant and lasting impact on broadening young people's horizons 
and helping to equip them to make future career choices. We welcome this 
recommendation and officers will work to reflect on where we could expand 
our existing provision as part of implementing this. The Council is committed 
to providing quality work placements that will help young people from diverse 
backgrounds gain valuable experience, develop skills, and build networks. 
The opportunity to gain practical work experience will also help to improve 
young people's chances of securing meaningful employment. This can help 
break the cycle of limited opportunities and create a more equitable society. It 
can also contribute to a more diverse pool of future leaders who can bring 
different perspectives to decision-making processes. The Council is also 
aware of the compounded impact of intersectionality on the outcomes of some 
of our most marginalised students. We at Camden are committed to an 
inclusive approach that takes into account the intersecting identities and 
experiences of all our students. This means actively considering not just race 
but also all protected characteristics in shaping their educational experiences 
and outcomes. 
 
The Gatsby Benchmarks for Good Careers Guidance – the national 
framework schools work towards – sets out that every pupil should have 
encounters with the workplace, even if this is not a work experience 
placement. Those young people in Camden schools not yet in Year 12 are 
having high-quality experiences in the workplace (organised by schools and 
by Camden STEAM) such as visits to workplaces, all the way from age 4. Per 
the Gatsby Benchmark, "Every pupil should have first-hand experiences of the 
workplace through work visits, work shadowing, and/or work experience to 
help their exploration of career opportunities and expand their networks." This 
is something that we encourage and support through our work in Camden.  
 

https://www.goodcareerguidance.org.uk/case-study/experiences-of-workplaces


 

   

 

3.2 The quality of work placements available to Black, Asian, and Other Ethnic 
students is key. Neither these students nor their careers leads are in a 
position to improve the quality of the placements. Camden Council -- as a 
larger organisation, with greater workforce flexibility, stronger relations with 
other commercial businesses, corporates, and voluntary sector partners, and 
greater heft in negotiations with these partners -- is better equipped to lead 
the concerted effort towards improving the quality of placements available to 
Camden schools. Take the example of the many disadvantaged students that 
I spoke with who were interested in pursuing a career in law: does a careers 
lead operating at a single school have either the time or the access to 
realistically arrange one of these competitive placements for their students? 
(7.2) 

 
RESPONSE: Quality of work placements is key to a successful and lasting 
experience for young people as they begin to think about the world of work. 
We agree with this recommendation and through our STEAM programme, we 
are using our leverage as a Council to secure placements for young people 
and monitor the quality of these placements, seeking feedback from 
participants, supervisors, and employees. In Camden, each secondary school 
has a Careers Lead and a Careers Strategy setting out how the school 
ensures quality and equity. There is also the Camden STEAM Pledge which is 
a key existing tool in building strong partnerships with employers that directly 
benefit schools and young people. Over 50 employers are committed to the 
Pledge. There is much good practice in Camden schools and we will continue 
to work with them to build on this reflecting on the research and engagement 
of the Cabinet Adviser. 
 
Since 2012, schools have had no statutory requirement (or funding) to deliver 
work experience, and according to The Careers and Enterprise Company, 
little over half of secondary schools (54.5%) nationally are offering the 
majority of their students a meaningful experience of the workplace by the end 
of Year 11. Through our STEAM programme, Camden is committed to 
investing in our young people, and ensuring that they are offered quality 
placements. On the other hand, our Careers and Connexions service delivers 
career advice, guidance, and support for those young people at risk of 
becoming NEET (not in education, employment, or training). Both initiatives 
work together to ensure that young people in Camden can fully benefit from 
the opportunities that our borough has to offer. We will also, working with the 
Cabinet Members and the Cabinet Adviser, lobby Government to fully fund 
high-quality careers support in all schools.  
 

3.3 Camden needs to institutionally embed the promotion of opportunities for the 
next generation, along with equal access to these opportunities. The whole 
reason I am writing this report is that the more affluent have done exactly this 
for themselves – albeit without enshrining equal access. Camden needs to 
grapple with this and take action to ensure another generation of diverse 
leaders do not miss out on these opportunities as others have done before. 
History has demonstrated that students and schools cannot do this alone and 
there is nobody else who can do it on their behalf. (7.4) 

 

https://pdf.browsealoud.com/PDFViewer/_Desktop/viewer.aspx?file=https://pdf.browsealoud.com/StreamingProxy.ashx?url=https://www.camden.gov.uk/documents/20142/526840938/Camden+STEAM+Pledge+flyer.pdf/183414d5-1dd7-e81a-481b-da27946b6846?t=1667230605314&opts=www.camden.gov.uk#langidsrc=en-gb&locale=en-gb&dom=www.camden.gov.uk


 

   

 

RESPONSE: We recognise the significant impact that wealth inequality has 
on the outcomes for children and young people in school and beyond. This is 
reflected in the work of our Building Back Better Education Strategy that 
Camden Learning is leading on. We welcome the recommendation of the 
Cabinet Adviser. Our STEAM Programme is an attempt to ensure that 
Camden leverages the social and economic capital of our Borough into our 
schools, but we recognise that we could do more to engage businesses and 
partners in working with our schools. Camden is home to several world-
leading organisations in the creative, digital, and scientific industries. We have 
had significant apprenticeship success stories, including those coming from 
refugee backgrounds. This recommendation speaks to the work we have 
been doing over the past year toward achieving our Diversity Mission. We 
have been working with our partners and the community to understand how 
we can promote diversity in and across the borough, especially amongst 
those in positions of power. Work towards achieving the Diversity Mission so 
far has included diversifying school governorship, business boards, and 
charity trusteeships; tackling inequality and disproportionality in education; 
and funding and supporting diverse Voluntary and Community Sector and 
creative organisations. 
 
It is also worth noting that we are working with Black on Board to support the 
development of both our staff and citizens working within the borough who are 
interested in gaining board positions. Black on Board runs a 14-module 
programme for Black, Asian, and other ethnic individuals to develop the 
knowledge and skills to sit on Boards over seven months. The programme is 
led by Black, Asian, and other ethnic board members themselves. There are 
10 spaces available for staff and 10 spaces available for Camden residents in 
this Camden-specific rollout of the programme. Camden is the first local 
authority to run this programme as a borough-wide initiative, as places are 
available for those working with our private, public, and third-sector 
organisations. 
 

3.4  Camden has one of the most dynamic economies of any local authority in the 
UK and is home to the UK's leading innovation district, as well as world-
leading universities and cultural institutions. Let's make it easier for employers 
in Camden to engage with Camden schools and do more to promote the 
corporate social governance benefits of offering placements to disadvantaged 
(predominantly Black, Asian, and Other Ethnic) students. Camden has 
recently been known as the start-up capital of London. Can we, as a Council, 
say we are serving our young people if we are letting the opportunities that 
arise from this growth and innovation pass them by? Can we, as a Council, 
say we are serving our young people if we are standing up for them to ensure 
they have access to these opportunities? (7.7) 

 
RESPONSE: We welcome the reflection of the Cabinet Adviser and we are 
continuously looking for new ways to engage and challenge business in 
Camden to operate as good neighbours and partners to the Borough in which 
they are located. We are happy to review how we might be able to campaign 
and share most stories of best practice where businesses in Camden are 
stepping up to provide good quality and inclusive work opportunities. As a 



 

   

 

Council, we are supportive of this recommendation as it sits closely with the 
work that we currently carry out through the Camden STEAM (Science, 
Technology, Engineering, Arts, and Mathematics) programme and we are 
happy to take forward this recommendation as part of this work. The 
programme is already working to improve the number and quality of work 
experience placements delivered across our schools for post-16 students. 
And the newly launched STEAM Strategy (2022-2025) commits the Council to 
facilitating a STEAM work experience placement for every post-16 student 
who wants one. It also sets out an ambitious target to reach every young 
person, in every year group, every year with STEAM opportunities. This 
ambitious goal to reach young people from 4 years old to 18 years old every 
year goes a long way to address the recommendations of the Cabinet 
Adviser. This is not a role that is played by many other local authorities. The 
STEAM team leads a campaign to recruit employers to commit to work 
experience; supports employers hosting work experience to design the 
content of the placement; and coordinates the recruitment of young people 
from our schools.  
 
In Camden, we acknowledge the important role of work experience in 
increasing the career and earning prospects of students. It is unusual for local 
authorities to broker or coordinate work experience placements. Offering work 
experience is a considerable resource investment from employers (and the 
Council), and Camden's innovative work on this via the STEAM Work 
Experience programme is an unusual and successful model that has drawn 
interest from other local authorities. We are dedicated to ongoing 
enhancements and continuous improvement of this work. 
 
Employing a Work Placement Officer 
 

3.5 I recommend that Camden Council sets up a dedicated Work Placement 
Officer to nurture relations with employers, arrange with them work 
placements for Camden students, and ensure that all Camden business 
promotes opportunities for Camden students. (7.3) 

 
3.6 Building the next generation of diverse leaders needs to be enshrined in the 

remit of any work placement officer. They should have the objective to 
encourage potential Black, Asian, and Other Ethnic role models to participate 
in career events at Camden schools. This is another example of high benefit 
for students at minimal cost to businesses and employers, which would also 
act to improve the quality of the careers guidance offered in schools and 
careers fairs. (7.9) 

 
3.7 A lot of companies simply do not want to handle the administration side of 

taking on students under 16 years of age, due to the additional safeguarding 
that is required. This is work that could be made significantly easier for 
companies by a dedicated Work Placement Officer, who could assist them in 
meeting the safeguarding requirements, in turn making it easier for them to 
take on Year 10 and Year 11 students on placements. (7.11) 

 



 

   

 

RESPONSE: Recommendations at 3.5, 3.6, and 3.7 all relate to the hiring of 
a dedicated Work Placement Officer. This requires the allocation of resources 
to fund a role in the medium and long term. As such, officers are reviewing 
budgets and resourcing in relation to this recommendation recognising there 
has been additional investment made into work brokerage (outlined below). 
Sitting behind this recommendation is a desire for the Council to continue to 
nurture relationships with employers, supporting them to overcome the 
barriers to providing work placements, and in turn supporting the next 
generation of diverse leaders. We will therefore consider options available for 
meeting the overarching aim of the role, examining the function and purpose 
of a specific role, and how we might collaborate with our partners to achieve 
similar outcomes. 
 
The Council currently employs a dedicated Brokerage Manager who oversees 
all school/employer engagements - spanning across 60 primary, secondary, 
and special schools - as well as approximately 100 employers. This manager 
also handles the delivery of our existing STEAM Work Experience 
programme. 
 
Currently, a second Brokerage Manager is being recruited to work specifically 
on promoting apprenticeships in schools and supporting schools to deliver T 
Level work placements based on the priorities set out in Camden's Education 
Strategy (Building Back Stronger). This officer will be tasked with the 
challenging and ambitious goal of securing 200 to 300 40-day industry 
placements by September 2024, for Camden students undertaking the new T-
Level qualification. This is a priority for schools – as set out in Building Back 
Stronger and the Post-16 Strategy – and securing these placements is a 
significant challenge that will require careful and strategic leveraging of 
relationships with employers. As we bring this second Brokerage Manager on 
board, we will continue to increase the level of investment given to this work 
and consider where we can add the greatest value and impact going forward 
considering how the recommendations of the Cabinet Adviser in this report 
might be reflected in the deployment of this additional resource. 
 
Camden should offer work placements within the Council 
 

3.8  Camden, as a council, is one of the largest employers in Camden and should 
lead the way in setting an example by offering work experience to pupils in 
different departments. It needs to be a part of our policy and we need to 
demonstrate our commitment. (7.5) 

 
RESPONSE: Camden is strongly committed to providing opportunities 
through our employment (whether apprenticeships, work experience, and 
other placements) to our residents. We welcome the recommendation of the 
Cabinet Adviser and will explore further how we could systematise a formal 
organisational work experience programme. Several teams in the Council 
already take part in STEAM work experience week every year. This year, our 
Inclusive Economy and IT teams are hosting 50 placements; and in previous 
years, teams such as Housing and Planning have also hosted placements. 
These places are prioritised for students from under-represented 



 

   

 

backgrounds, and we have secured funding from partners to provide lunch for 
every student to ensure that barriers to joining are minimised.  
 
Outside of STEAM work experience week, there is currently no systematic 
provision of council work experience opportunities, and requests are handled 
on an ad-hoc basis by individual services without central facilitation. This 
presents a gap that we can proactively address and by doing so, we can 
create opportunities for young individuals to be exposed to non-traditional 
roles, including those in local government, and contribute to increased 
diversity within different teams. Expansion of work experience offers would 
have to be weighed up against any added pressure on officers in terms of 
training and capacity, as well as ensuring thorough planning and coordination 
are in place. The Council could also explore the possibility of making the 
provision of work experience opportunities for young people in Camden a 
monitored expectation of directorates/services, rather than considering it as 
an optional or discretionary activity. Nevertheless, with proper planning and 
coordination, this is an achievable goal. 
 
We are actively collaborating with our refugee population to increase 
awareness of job opportunities within the Council. In March 2022, we 
organised an event to provide guidance on job application processes, 
registration with the Camden Talent Pool, and access to information about 
apprenticeships offered by Camden. HR and Inclusive Economy services are 
continuing to work closely with residents, adopting a coordinated approach to 
support refugees in securing Council vacancies. 
 
Extending work placements to younger year groups 
 

3.9 Promotion of opportunities for Camden students should be embedded in 
Camden's engagement with external, commercial parties. Contracts 
negotiated with external contractors ought to include guarantees of work 
placements to be made available to Camden students. The practical cost to 
employers of offering work placements to students in Years 10 & 11 is 
negligible (leaving aside administration and work around safeguarding). This 
contrasts with the immense benefit that Camden students stand to get from 
taking part in such work placements. (7.6) 

 
RESPONSE: Camden recognises the power we have through our 
procurement capabilities to add value to our local economy and continue to 
develop employment and career opportunities for Camden residents, and we 
have had broad success in securing apprenticeships through our major 
contracts. We are working hard through our STEAM programme to develop 
new partnerships and build upon existing relationships with employers in the 
borough, to secure an increasing number and quality of placements for young 
people. We are happy to investigate a model for work experience for younger 
groups, recognising the additional safeguarding responsibilities for this group, 
and looking at how we might create a feasible model for the Council and for 
partners to support younger age groups to experience workplaces.  
 



 

   

 

3.10 The Council already has existing connections with companies that offer 
apprenticeships. I would recommend improving these connections more and 
asking them to take in young people in Key Stage 4. A degree of racial 
literacy here is important also as it enhances social inclusion and 
understanding between students and the companies that take on students for 
work experience. (7.12) 

 
RESPONSE: We welcome this recommendation and as with above are happy 
to look at models through which we might facilitate younger and more 
inclusive work experience in our business partners, recognising the need for a 
bespoke model for younger students to participate in work experience. The 
Council leverages employer relationships - made through the Camden 
Apprenticeships and STEAM programmes - to deliver meaningful 
engagement of employers in schools across all age groups but we are happy 
to continue to investigate broadening this. The newly launched STEAM 
Strategy represents a commitment to increase this activity, delivering 
employer-led career activities across Camden schools reaching every school 
and young person every year. The STEAM team works with employers and a 
network of 200 STEAM ambassadors drawn from the industry to design the 
content and quality of a range of activities including workspace visits, in-
school curriculum projects, and mentoring. In February, Camden STEAM and 
Camden Apprenticeships delivered a construction design challenge day for 
Key Stage 4 female students from three Camden secondary schools. 
Architectural social enterprise Matt + Fiona, SCS Railways, Mace Dragados, 
and Lendlease set the students a range of practical and design challenges. 
 

3.11  We should develop the STEAM initiative model further so other careers are 
included. At the current time, STEAM only offers placements for Year 11, 
College, and Sixth Form students. It is critical that we maintain and build on 
the momentum. I recommend that they also offer the two-weeks placements 
to Year 10 students, but currently, the safeguarding and staffing issues 
mentioned above are a significant stumbling block. As a borough, we need to 
draw on the resources of our world-leading universities and cultural 
institutions to ensure their offer includes Camden students. The gap in 
representation in STEAM industries is stark and represents a social problem. 
It is important that all young people not only have the information, 
opportunities, and support to pursue such careers; but also, exposure to such 
industries from a young age. A dedicated Work Placement Officer could work 
to the end. (7.13) 

 
RESPONSE: As above we welcome this recommendation and are happy to 
investigate this as part of looking at the potential resourcing of a Work 
Placement Officer aligned with the STEAM strategy and work experience for 
younger age groups. Camden STEAM continues to equip young people with 
the skills and opportunities to embark on a STEAM career by bringing 
together employers, educators, and young people. There are now 51 STEAM 
employers working with us and over 200 STEAM Ambassadors (employee 
volunteers) supporting Camden's students by working with schools across a 
range of activities including mentoring and guest speaking. Some examples of 



 

   

 

the fortnightly bulletin outlining school requests to employers can be found 
here. 
 
The Council works closely with STEAM employers to achieve our strategic 
objectives of providing pathways for young people to enter and succeed in 
STEAM careers, engaging young people from underrepresented backgrounds 
in STEAM, and supporting a diverse talent pipeline. Work placements are 
typically designed to provide practical learning experiences that complement 
students' education. Some educational institutions or organisations may 
prioritise work placements for students who are in higher education or 
pursuing specific vocational or technical qualifications, rather than for students 
in Years 10 and 11 who are still in compulsory education. Whilst we are 
working to expand our STEAM programme under our new Strategy, further 
expansion into careers outside of STEAM would require additional funding 
and is currently beyond the programme's reach. 
 

3.12  Given government legislation falls short in ensuring work placements for all 
school students, Camden Council should step up and expressly enshrine 
work placements for all its students in Years 10 and 11. (7.21) 

 
RESPONSE: The approved Camden STEAM strategy includes an agreed 
ambition to expand our work experience programme to encompass all post-16 
students in Camden. This expansion prioritises Year 12 students over Years 
10 and 11 based on feedback received from schools. For Camden to do 
placements for Year 10 and 11, we would require further funding and support. 
We would also need to address the additional safeguarding considerations. 
We are committed to lobbying Government for additional funding for schools 
that would support facilitating and supporting work experience placements for 
all students in Years 10 and 11 and looking at how we might support 
increasing work experience placements for younger age groups.  
 
Setting up a one-stop website 
 

3.13  Camden Council and Camden Learning should set up a website with a one-
stop database of employers that are willing to take in students for placements. 
It should be an easily accessible virtual space that promotes work experience, 
where employers can sign themselves up. This would remove the amount of 
time careers leads and teachers take in seeking placements for students, as a 
website with a comprehensive database already exists. This would also allow 
independent local SMEs to participate also in any work placement scheme. 
This would then free up time for teachers to do the educating and pastoral 
side of the careers service. (7.8) 

 
RESPONSE: We recognise further work can be done to ensure that all 
schools and all businesses are able to engage in providing work experience to 
Camden’s young people. The idea of a digital solution to the problem of work 
experience brokerage is one that has been considered and explored by the 
STEAM and Inclusive Economy teams in the past. Following this 
consideration, it became clear that it would not be a one-stop solution, as 
schools already use a variety of services. To create or buy in a Council-led 

https://www.smore.com/qstmp-steam-ambassador-opportunities?ref=email


 

   

 

service for Camden would be costly in terms of the technology required, but 
also the staff time to keep something like this up to date. The bulk of the 
valuable work that can be done in this area is building strong relationships 
with employers to convince them of the value of work experience and 
supporting them through designing placements; navigating health and safety; 
knowing how to welcome young people into a work environment; and 
establishing the importance of a diverse talent pipeline. It is likely that any 
available funds are best spent on the people's resource to carry out this vital 
function. Whilst we are open to exploring setting up a website again, a better 
focus would be on a relationship-based approach across all stakeholders 
instead. 
 
Monitoring statistics around racial and economic background 
 

3.14  Statistics around racial and economic background should be maintained and 
monitored to ensure that the quality work placement gap is being bridged, 
which in turn ensures the next generation of diverse leaders. There needs to 
be active supervision of the programme to ensure that students from more 
affluent backgrounds are not deriving disproportionate benefit from a 
programme that needs to have racial and economic justice at its core. (7.10)  

 
RESPONSE: We welcome this recommendation and are happy to consider 
how we can best monitor ethnicity and equality data for our supported 
placements as we do for our employment. Camden is very much committed to 
monitoring statistics around racial and economic background as it aids the 
identification of disparities and inequalities not just in education and 
employment, but also in housing, healthcare, and other services. Following 
this recommendation, we will continue this important work, to evaluate policy 
effectiveness and aim intervention to address these disparities. With regard to 
the STEAM work experience programme, demographics are monitored and 
places are prioritised for young people from disadvantaged backgrounds. 
Active monitoring and oversight of the programme are crucial to ensure its 
effectiveness. The Diversity Mission is being used as a benchmark to 
evaluate all the concurrent future work programmes that are linked to this 
initiative, thereby ensuring that the Council achieves tangible and measurable 
outcomes. 
 
We continue our work across the Council to make sure that we have a diverse 
workforce. We've been working hard over the last 2 years to improve diversity, 
particularly in leadership positions, and the ultimate aim is that we represent 
our Camden community. We have made some positive improvements with 
our most recent data showing diverse representation increasing by +2% at 
Level 4 and +3% at Level 5-7 positions. When we look at Chief Officers (our 
Directors), we have improved on previous years and now have 28% of our 
directors from Black, Asian, or other ethnic backgrounds. Whilst we know we 
are taking steps forward, it's clear that there is further work to be done in order 
for us to be truly inclusive and representative of our diverse community.  
 
It is important to note that the Council has been working hard to make our 
recruitment processes fairer with the help of our Inclusive Recruitment 



 

   

 

Working Group (a diverse range of staff from across the organisation) to 
ensure "our end-to-end recruitment processes are fair and unbiased, and this 
is reflected in our candidates and final appointment decisions". One of the 
measures we committed to as part of our end-to-end recruitment review is 
making sure we don't have any all-white shortlists for roles at Level 5 and 
above. The aim of this initiative is to increase the representation of Black, 
Asian, and other ethnic employees at senior levels (Level 5 and above, where 
underrepresentation is most significant). As well as focusing on our 
recruitment processes, we are also looking at how we create the right 
environment for staff to progress and develop at Camden. Currently, we are 
working with Camden Black Workers Group to develop the next phase of our 
sponsorship and mentoring programme. 
 
Career fairs / Guest speaking / Mentoring 
 

3.15  The role of career fairs needs to be reviewed to ensure they do not just 
become a box-ticking exercise for schools. An improvement in careers fairs 
will come from better relations with employers that would come from a 
dedicated Work Placement Officer. (7.14) 

 
RESPONSE: We welcome this recommendation and are happy to consider 
the development of an approach to Camden careers fairs across schools 
(recognising that some schools have their provision) and how we might 
support high-quality careers fairs across our schools. The Cabinet Adviser's 
recommendation is an important reminder of the way that, if designed well, 
career fairs can have a lasting positive impact on young people, supporting 
them to think about their skills and their future plans. We believe that by 
establishing better connections with employers, career fairs can be improved 
in terms of relevance and effectiveness, ensuring that they truly benefit 
students and job seekers in their career exploration and job search 
endeavours. In addition, schools can utilise the group of 200 STEAM 
Ambassadors to participate and speak in career fairs. The Council has 
experience in running successful job fairs for adults, and there may be 
relevant learnings to share with schools. The Camden Careers Forum could 
facilitate the sharing of best practices for organising careers fairs with school 
career leads.  
 

3.16  All students would benefit from seeing a more diverse range of professionals 
speaking about a wide range of careers and sectors. I would recommend 
having guest speakers from Black, Asian, and Other Ethnic groups going into 
schools to give talks about their profession. This would serve the purpose of 
not only demystifying certain industries that are perceived to be less 
accessible for Black, Asian, and Other Ethnic groups. This could help 
students feel empowered and motivated to strive for a successful career 
regardless of their race. I feel this could be achieved through a Work 
Placement Officer. (7.16) 

 
RESPONSE: The Council acknowledges the significance of providing 
opportunities for young people to connect with role models who reflect their 
diverse backgrounds, cultures, and experiences. It is crucial for young 



 

   

 

individuals to have access to relatable and inspiring role models who they can 
identify with, as this can have a profound impact on their personal growth, 
self-esteem, and aspirations. It can also help break down stereotypes, 
promote diversity and inclusivity, and encourage young people to explore a 
wide range of possibilities and pathways for their future. Through the 
connections the Council has already built across schools, businesses, and 
local institutions, we will look at ways to connect with inspiring individuals with 
diverse backgrounds, identities, and experiences who may wish to speak in 
schools. 
 
Existing work here includes the STEAM Futures video resource (young 
people from Camden schools interviewing Black STEAM Ambassadors about 
their careers); working with DeepMind to develop a two-day Hackathon for 
Year 10 students from Black, Asian, and Other Ethnic groups, with a focus on 
careers; and a range of school/employer projects brokered with a specific 
focus on increasing diversity, e.g., a project between Arup Architecture and 
four secondary schools on "working towards a diverse and inclusive 
profession". An intensive Future Leaders programme for 100 sixth former from 
underrepresented backgrounds, which focuses on links with high-calibre 
employers and bringing in inspiring speakers from Black, Asian, and Other 
Ethnic groups, commences in September. 
 

3.17 There should be active encouragement for parents and carers so they could 
participate and collaborate more. With a lot of the young people I spoke to, 
their parents were often not involved with their career choices and options for 
higher education. Even if they are involved, sometimes the parents are not 
coming from an informed place. I recommend schools can run events at key 
transition points so that parents will have the right information to fully support 
the decision-making of their children. (7.17) 

 
RESPONSE: The Council is supportive of the idea of involving parents and 
carers in this endeavour, as they contribute to the holistic development and 
success of their children by providing support, guidance, and resources at 
different stages of their career journey. The Education Strategy includes a 
commitment to undertaking a review of careers education and advice in our 
schools. This could include a close look at careers and job fairs and their 
effectiveness, as well as how parents are engaged in discussions around 
careers. We can look to do this through targeting and embedding parental 
education sessions that are specific to communities. By doing so, we can 
address existing stereotypes and misconceptions of certain demographics in 
schools. It will also encourage parents to participate and collaborate more. 
The students will feel more empowered in all aspects in return if they feel that 
they are being supported by their parents. The goal is to help broaden both 
the parents/carers and their children's understanding of different career paths, 
which can help them make informed decisions. 
 
During key transition points, the Careers and Connexions advisers in Camden 
participate in parents' evenings at schools, and they also organise parent 
events in special schools to provide comprehensive information about 
available options and how to access them. The community advisers work 



 

   

 

closely with parents whose children are NEET, and it is common for parents 
to initiate contact with the service. The involvement and understanding of 
parents play a critical role in re-engaging young people, and therefore, the 
Council endorses this recommendation. 
 

3.18 With a changing labour market and a rise in entrepreneurship especially after 
the pandemic, young people should also be taught about how to create a 
business and work for themselves. Engagement with SMEs through a 
Camden coordinated work placement sourcing programme can help in 
achieving this. (7.19) 

 
RESPONSE: Our Camden Youth Mission recognises the role of both 
employment and entrepreneurship in providing economic opportunity for 
young people. We have a number of entrepreneurship programmes for adults 
and as part of the Youth Mission, we will look at ways in which we can expand 
this education to schools. We have observed that self-employment and young 
enterprise are compelling themes that effectively engage young people in 
employment, education, and training. To promote this, we have collaborated 
with our partners at the Rebel Business School to organise two young 
enterprise events. These events took place at the Kings Cross Construction 
Skills Centre, Samsung's KX space, and Swiss Cottage School -- with the 
latter being specifically tailored for young people with learning difficulties and 
disabilities. We eagerly await the evaluation of these events, which will inform 
our next steps. Additionally, we are optimistic about the potential of the Future 
Camden Fund and the Community Wealth Fund to further support businesses 
led by young, diverse founders in starting and growing their ventures in 
Camden. The Council is also actively creating business support programmes 
that specifically aim to assist under-represented business founders, including 
individuals from Black, Asian, and other ethnic groups. Additionally, we are 
collaborating on partnership projects with Black Pound Day, Black Owned 
London, and Camden Black Creatives to further promote and support 
businesses within these communities. As part of the Circular Economy Market 
programme (Future Neighbourhoods), the Council is also running a Young 
Market Trader competition for people within the ages of 17 and 30 to trial 
street trading. There will be free training, on-the-ground mentoring, and 
support for new traders. This is targeted at everyone who wants to start a 
business. A new strategy will be developed from that work, which will develop 
new opportunities for people to become market traders. 
 
More collaboration and sharing of expertise 
 

3.19 We should have more collaboration and sharing of ideas and expertise on a 
regular basis between key stakeholders such as schools' headteachers, 
Camden Learning, Connexions, and youth groups. They could come together 
to share ideas, and good practices, and create a new Camden strategy for 
careers. This could lead to a more collaborative career service that isn't based 
on how good individual school's career services are. For example, if one 
particular school is very good at getting young people into Oxbridge, then a 
Camden pupil from another school can access that support through a referral 
scheme. For the benefit of readers, whilst I acknowledge that the school is a 



 

   

 

selective, sixth-form academy, Brampton Manor Academy in Newham has 
achieved stellar results, having been founded in 2012 with the express 
intention of raising achievement within a heavily disadvantaged areas, thereby 
improving outcomes for Black, Asian, and Other Ethnic students (7.15). 

 
RESPONSE: We established Camden Learning to facilitate strong best-
practice sharing and learning across our schools. We know that more can 
always be done to facilitate effective best practice sharing and are happy to 
continue to work though Camden Learning to maximise the experience and 
expertise of our school leaders. Camden supports collaboration and sharing 
of ideas on a regular basis. Our Education Strategy includes a commitment to 
undertaking a review of careers education and advice in our schools and this 
could include consideration of how we might better collaborate and share 
information and resources across schools. Aside from that, the Education 
Strategy also includes a Post-16 Strategy, which is bringing school sixth forms 
together to collaborate on a range of projects -- including a Flying High 
Programme supporting young people into competitive universities and pooling 
expertise amongst schools, such as Oxbridge interview preparation. We also 
have the Camden Young Talent Partnership which convenes providers of 
employment interventions for young people -- with the aim of improving the 
visibility, consistency, and quality of the experience of young people and their 
families in navigating the support available in Camden. It is proving useful for 
sharing employment opportunities. The Careers and Connexions service in 
Camden holds termly Careers Forums that bring together various 
stakeholders such as Camden Learning, school careers leads, Careers and 
Connexions advisers, charities providing mentoring, and businesses offering 
work experience or school leaver programs to exchange ideas and share best 
practices. It may be worthwhile to consider reviewing and expanding this 
forum as a feasible and constructive way to move forward. 
 
Scheme for Mental Health 
 

3.20 It is recognised that Black, Asian, and Other Ethnic groups have a higher 
incidence of poor mental health compared to the wider population. We need a 
scheme that addresses this, which can help these young people in navigating 
mental health, building their resilience, and helping them deal with the added 
challenges of being from a disadvantaged background. The programme can 
give young people the tools to stay positive, how manage their emotions 
effectively, and stay motivated when things get hard. Surely there will be 
setbacks and challenges – some to do with race or class – but with the right 
mindset, tools, and mental resilience, they can push past that. (7.18) 

 
RESPONSE: We recognise the disproportionate experience of poor mental 
health and barriers to accessing culturally competent mental health services. 
Camden's approach to employment support for young people has highlighted 
the mental health challenge faced by many young people, particularly 
following the pandemic. The Council is piloting social prescribing as a scheme 
to support young people's mental health -- working in partnership with 
Fitzrovia Youth in Action, Brandon Centre, and the Hive. We do share with our 
partners and commissioned organisations our expectation that they share our 



 

   

 

anti-racism practice and that they seek to provide holistic and person-centred 
care. We plan to extend the offer for another year in support of this 
recommendation. 
 
It's important to mention that the Careers and Connexions service in Camden 
frequently collaborates with young individuals who are neurodiverse and/or 
have mental health concerns. The team of advisers, who are post-graduates 
trained in guidance, aim to assist in enhancing the resilience and self-
awareness of young people. They acknowledge that every individual's journey 
is unique, and therefore, they adapt their approach to help them reintegrate 
into education or training. Additionally, the Careers and Connexions staff 
provide aid to the "Rebuilding Bridges" initiative, which supports young 
individuals with additional needs, including those who may be NEET or 
missing school due to emotional, behavioural, or mental health issues, as well 
as learning difficulties or autism. The primary objective is to provide mentoring 
and support to encourage engagement with universal services such as youth 
clubs, education, or volunteering. 
 
Looking at the language and names of various schemes 

3.21 There are a lot of schemes traditionally to help Black, Asian, and Other Ethnic 
young people in terms of careers. But it is hard to measure the success of it 
all and how much engagement there has been. Some of the young people 
that I spoke to expressed discomfort at being singled out as an ethnic 
minority, and to be seen as someone who needs extra help or support. As 
such it's important to look at the language that we are using and the names 
we are calling the schemes. Young people do not want to see their race as a 
disadvantage that needs remedying but something to be proud of and 
encouraged. It's important to change the language, for example using words 
that are more inspirational and celebratory. This can also be linked in with 
stories of career success from professionals from Black, Asian, and Other 
Ethnic background again something that can be promoted by a dedicated 
Work Placement Officer. (7.20) 

 
RESPONSE: We recognise the importance of appropriate and sensitive 
language in working with all Camden young people that both recognise 
people's lived experience of discrimination but focus on holistic and person-
centered support. In relation to 'racial literacy', the Council delivers a 
programme of capacity and capability building through the Employment and 
Skills Network, the Camden Young Talent Network, and the Inclusive 
Business Network. These programmes include training in Equality, Diversity, 
and Inclusion. The Council is committed to using inclusive language, and we 
are collaborating with the "Future Leaders" programme to demonstrate the 
potential of innovative initiatives that provide the necessary support and 
resources to achieve this goal. We are open to learning how we can best and 
appropriately support all young people in Camden and welcome this 
recommendation from the Cabinet Adviser and will consider this as part of our 
thinking about additional work placement resources.  
 

  



 

   

 

 
4. CONCLUSION 

 
4.1 The Cabinet Adviser's report has been incredibly valuable in highlighting the 

importance of ensuring all our young people can benefit from the opportunities 
on their doorsteps in Camden. As a Council, we have already initiated various 
efforts and programmes to proactively implement a number of the 
recommendations outlined in the Cabinet Adviser's report and we are grateful 
to the Cabinet Adviser for helping to drive further advancement of our work in 
this area. Addressing the recommendations in the report in full will be an 
ongoing process, which we hope to undertake in partnership with the Cabinet 
Adviser. The Council's commitment to continuous improvement and 
responsiveness to feedback will be key in ensuring that the recommendations 
are effectively addressed, and positive changes are implemented. 
 
 

5. FINANCE COMMENTS OF THE EXECUTIVE DIRECTOR CORPORATE 
SERVICES 
 
Future decisions to take forward any recommendations in this report will need 
to consider the full cost implications of those decisions. 
 
 

6. LEGAL COMMENTS OF THE BOROUGH SOLICITOR 
 

 The individual recommendations in this report will be taken forward by officers 
and individual decisions will take into account Equality Impact Assessments. 

 
 
7. ENVIRONMENTAL IMPLICATIONS 

 
This report should contain no significant environmental implications for 
Camden. 
 
 

8. APPENDIX 
 
Appendix 1: Using careers education to build the next generation of diverse 
leaders. Report of Councillor Nanouche Umeadi, Cabinet Adviser for Diversity 
Mission. Submitted and presented to the Children, Schools, and Families 
Scrutiny Committee last 20 February 2023. 

  



 

   

 

APPENDIX 1 

 

 
LONDON BOROUGH OF CAMDEN 

 
WARDS: All 
 

 
REPORT TITLE 
Using careers education to build the next generation of diverse leaders  
 

 
REPORT OF 
Councillor Nanouche Umeadi, Cabinet Adviser on Diversity Mission 
 

 
FOR SUBMISSION TO 
Children, Schools, and Families Scrutiny Committee 
 

 
DATE 
20 February 2023 

 
SUMMARY OF REPORT 
 
This report contains the findings and recommendations of Councillor Nanouche 
Umeadi in her role as Cabinet Adviser on Diversity Mission. 
 
Local Government Act 1972 – Access to Information 
 
No documents that require listing have been used in the preparation of this report. 
 
Contact Officer: 
Clarissa Frias 
Cabinet Officer 
Corporate Services  
London Borough of Camden 
5 Pancras Square 
London N1C 4AG 
02079744132 
clarissa.frias@camden.gov.uk 
 
 

 
RECOMMENDATIONS 
 
Children, Schools, and Families Scrutiny Committee is asked to: 
 
1 Note the report of Councillor Nanouche Umeadi, Cabinet Adviser for Diversity 

Mission; and 
 

2 Discuss and comment on the recommendations made by the Cabinet Adviser, 
which will be incorporated in a report to Cabinet. 
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1. PURPOSE OF THE REPORT 
 
1.1 The Leader and Cabinet of Camden Council established four Cabinet 

Adviser roles to provide evidence-based recommendations and policy-
making support to the Cabinet of the Council. The Cabinet Advisers are 
appointed by the Leader in conjunction with the wider Cabinet and 
Committee appointments made each year. The report appointing Cabinet 
Advisers for the 2022/23 municipal year can be found as a Single Member 
Decision by the Leader of the Council in May 2022. 

 
1.2 Cabinet Advisers are to be appointed yearly to engage, research, and 

develop recommendations in a particular policy area, working with Cabinet 
Members, wider elected members, and the community.  

 
1.3 The Cabinet Adviser roles are non-executive roles and do not sit as part of 

the Cabinet. They do not have decision-making powers and are limited to 
collaboration and recommendation-making to the Cabinet and relevant 
portfolio holder. Cabinet Advisers are expected to present their findings to 
Scrutiny in its policy and oversight function to provide opportunities for 
discussion of their findings and for the relevant Cabinet Member(s) to 
respond. 

 
1.4 Following this, their report will go to Cabinet, alongside a report outlining the 

views of scrutiny and a response from the relevant Cabinet Member. This 
will allow Cabinet to consider the report, the views of Scrutiny and the 
Cabinet Member together; and formally decide whether to accept the 
recommendations. 

 
1.5 Councillor Nanouche Umeadi was appointed as the Cabinet Adviser on the 

Diversity Mission; to work alongside Councillor Nadia Shah, who is the 
Cabinet Member for Voluntary Sector, Cohesion, and Equality. This report 
provides the findings and recommendations of Cllr Umeadi in supporting 
Camden’s mission to ensure that the leadership of the borough is as diverse 
as our communities and the next generation is ready to follow. This report 
has a particular focus on unlocking opportunities for young people from 
diverse backgrounds. 

 
 
2. INTRODUCTION 

 
2.1 The report will examine the work that the Council and our family of schools 

are doing to support the next generation of diverse leaders and will make 
recommendations on how we can go further to develop opportunities, 
provide guidance, and impart leadership skills for our young people from 
Black, Asian, and Other Ethnic backgrounds. 

 
2.2 The project falls under two pillars of the Administration’s Manifesto: 

 
a) Giving children and young people the best start in life and supporting 

young people so they can thrive in adulthood. 



 

   

 

b) Tackling racial inequality and racial injustice. 
 
The project also fits within one of the four key renewal missions that Camden 
as a borough has come together to tackle as part of our renewal following 
the Covid-19 pandemic.  
 

2.3 The focus of the report will be on the career services that our schools, the 
Council and other council-related organisations provide. It will examine the 
provisions that Camden and our schools have in terms of career advice and 
guidance. In particular, how these services affect those from Black, Asian, 
and Other Ethnic backgrounds in terms of attainment and social mobility.  

 
2.4 I will make recommendations that are designed to set out practical ways that 

we as a Council can improve the careers guidance in schools, so we can 
achieve better outcomes and increase attainment amongst Black, Asian, and 
Other Ethnic children. The recommendations are not an exhaustive list of 
options, nor have they been costed, but this report should enable the Council 
at least to consider some of these ideas. 

 
2.5 In devising this report, I have engaged with several local youth groups, 

pupils, senior leadership teams and career leads in schools, Camden 
Connexions, and Camden Learning. I would like to thank the following 
groups for their input in my report: Camden Connexions, Camden Learning, 
Camden STEAM, Acland Burghley Secondary School, Parliament Hill 
School, La Sainte Union, Camden Centre for Learning, William Ellis, 
Haverstock School, Regent High School, and LA SWAP careers leads.  I 
would also like to thank Hanad Mohamed (Director of Equalities and 
Community Strength) and Mathurini Visakan; as well as Councillor Will 
Prince and Camden Cabinet Members, Councillors Nadia Shah, and Marcus 
Boyland for supporting me during this process. Their contributions to my 
report have been invaluable. 

 
 
3 BACKGROUND INFORMATION AND KEY FINDINGS 

 
3.1 Camden’s Diversity Mission reads: By 2030, those holding positions of 

power in Camden are as diverse as our community – and the next 
generation is ready to follow. 

  
3.2 Over the past year, we have been working with our partners and the 

community to understand how we can promote diversity in places of power 
across the borough. We started with imagining what our life would look like 
in 2030 if business, voluntary, and public sector leaders across Camden are 
as racially and ethnically diverse as, and representative of, Camden’s 
population; and if young people from under-represented communities are 
better supported on their leadership journeys. 

 
3.3 Camden is one of the most diverse areas of the country, with a history of not 

only celebrating diversity, but also fighting for equality and progress. We 
know that opportunities in Camden are not shared equally and the benefits 



 

   

 

of living and working in Camden are not felt by all our young people. 
Camden is a borough where high levels of wealth exist next to high levels of 
poverty. Once housing costs are considered, 43% of all children in Camden 
live in poverty. Over 50% of pupils in Camden schools are from Black, Asian, 
and Other Ethnic backgrounds. This compares to the national average of 
34.5%, underlining the importance for Camden to prioritise racial inequalities 
amongst our young people. 

 
3.4 In August 2020, Camden Council launched the Building Equal Foundations 

report which set out 140 actions to tackle racial inequalities and the 
disproportionate impact of COVID-19 on Black, Asian, and Other Ethnic 
backgrounds.  

 
3.5 There were clear calls for change: particularly around the impact of 

systematic racial injustice and inequality in our communities in Camden, with 
specific reference to the impact on the lives of Black people.  

 
3.6 Some of the key findings from the report concerning young people were: 
 

 Young people raised a concern about unconscious bias in predicted 
grades and how this might affect the educational outcomes of Black, 
Asian, and Other Ethnic students. 

 Black, Asian, and Other Ethnic groups are more economically 
vulnerable to the current crisis than white ethnic groups, as they are 
more likely to work in sectors adversely affected by lockdown 
measures such as restaurants, retail, and the gig economy.  

 
3.7 It had the following calls to action: 
 

 To develop tutoring and virtual work experience targeted at children 
and young people from Black, Asian, and Other Ethnic backgrounds.  

 To work in partnership with Black, Asian, and Other Ethnic 
grassroots organisations.  

 
3.8 Schools are key stakeholders in ensuring that our children and young people 

get the best start in life and that the disadvantage gap is reduced. In 
Camden, given the high levels of wealth and high levels of poverty, it is 
important that schools take on a significant share of the responsibility of 
decreasing this gap. Part of that work is making sure that when children 
leave our educational institutions, they are equipped with the best careers 
advice, guidance, and information as possible. As such, it is paramount that 
we as a Council address inequality in education.  

 
3.9 Keeping young people in employment, education, or training is key to 

tackling inequalities and narrowing the gap in attainment. Camden generally 
outperforms other local authorities in achieving this, in comparison both to 
London and to England. 

 



 

   

 

 94.4% of young people are in Employment, Education, or Training 
(EET) in Camden; compared to 88.4% across London and 90.5% 
across England 

 1.5% of young people are Not in Employment, Education, or Training 
(NEET) in Camden; compared to 1.3% across London and 2.6% 
across England  

 
 
4. WHAT CAMDEN HAS DONE SO FAR 
 
 Camden has put in a lot of work in our education system, directly linked to 

careers guidance and work experience for our young people. Below is a list 
of some of Camden’s relevant key projects and organisations: 

 
4.1 Building Back Stronger - the Education Provision  

 
4.1.1 A strategic plan was co-produced by the Council, Camden Learning, and 

Camden school leaders to help ensure Camden has an education system 
that is fit for the challenges facing the borough up to 2030. 

  
4.1.2 The Camden Education Strategy aims to ensure schools, sixth forms and 

early years services are in an even better position to work with their 
communities, the Council, Camden Learning, and others to prepare children 
for life, learning and work after the COVID-19 pandemic. 

 
4.1.3 An important element of the strategy is to reduce and remove barriers to 

education and participation – particularly for lower income and vulnerable 
pupils and families – as well as tackling discrimination of all forms, including 
racism and gender-based prejudice.  

 
4.1.4 Key proposals in the draft strategy, on which there is due to be wider public 

consultation, include: 
 

 Pre-birth to adulthood pathways for all children and young people, 
with access to additional support for families.  

 ‘Team around schools’ support for families and children, and training 
to further develop school staff capacity to work with vulnerable pupils 
and their families.  

 Opportunities for parents to develop their digital skills, with a free 
course for any parent so they can support their children’s learning. 

 Supporting more successful transition of pupils between educational 
settings.  

 A commitment to strengthen the provision for children and young 
people with special educational needs and disabilities (SEND) within 
mainstream schools; and to work closely with stakeholders, such as 
schools, parents, and local health trusts on a new SEND strategy. 

 
 
 
 

https://camdeneducationstrategy.commonplace.is/overview


 

   

 

4.2 Camden Connexions 
  
4.2.1 The Camden Connexions service offers expert careers guidance to help 

young people plan their future careers and education pathways. They 
support young people aged 13-19 years old who are Camden residents or 
attend a Camden school with a particular focus on Year 11 pupils who will be 
transitioning from statutory education to either post 16 education, 
employment, or training.  

 
4.2.2 The Camden Connexions service deliver careers and services in nearly all 

Camden state schools, including special schools and youth clubs. The 
service has been working closely with schools to support the improvement of 
the career’s education programme through the Camden Careers forum and 
through funding from the Richard Reeves Foundation.  

 
4.2.3 Camden Connexions also tracks all young people aged 16-18 which allows 

for proactive contact to offer advice and support if needed. The service 
continues to deliver careers guidance and support to all young people at risk 
of not being in education, employment, or training (NEET). This includes 
NEET young people with learning disabilities or autism up to the age of 25 
and all NEET young students up to school-leaving age who are partnered 
with an adviser until they achieve education, employment, or training.  

 
4.3 Camden STEAM (Science, Technology, Engineering, Arts, and Maths) 

 
4.3.1 Camden STEAM was born from a conviction that young people growing up 

in Camden, regardless of their background, should have access to the very 
best opportunities in the world-leading sectors on their doorstep and that 
these employers and institutions have a pipeline of diverse local talent. The 
work that Camden STEAM do, is unprecedented as very few Boroughs in 
the country run a similar programme.  

 
4.3.2 Camden STEAM creates high-quality opportunities for young people across 

Camden’s schools to access and learn from Camden’s thriving creative, 
digital, and scientific sectors. 50 local employers - from small robotics start-
ups and global tech firms to theatres and universities - are committed to the 
Camden STEAM pledge. 
 

4.3.3 Camden’s vision states: “We will work together building a future where 
Camden is a beacon of inclusive opportunity and innovation. Young people, 
regardless of background, will be inspired by STEAM opportunities and they 
will be ready for the world of work in Camden’s STEAM industries.” 

 
4.3.4 The 2022 annual Camden STEAM Work Experience Programme saw the 

team partner with nine leading Camden employers to design and deliver 
work placements, enabling 154 Year 12 students to gain valuable 
experience of the workplace. Places were prioritised for students from under-
represented backgrounds.  

 



 

   

 

4.3.5 Camden STEAM has developed a range of strategic partnerships to develop 
innovation and benefit young people. STEAM Futures, a series of video 
interviews with Black STEAM Ambassadors, has been created for use in 
Camden schools. The videos introduce young people to a range of careers 
in companies such as Google, Facebook, Teledyne Defence & Space, and 
Tileyard. 

 
4.4 The Spear Programme  
 
4.4.1 This is a flagship programme by Lighthouse London Community Trust, under 

the working name Camden Spear Trust. Spear Camden is one of 11 Spear 
Centres in the UK that partner with Resurgo to run the Spear Programme.  
 

4.4.2 This programme works to inspire and support young people aged 16-24 who 
are not in Education, Employment, or Training (NEET) so they can succeed 
in long-term employment. It starts with a highly interactive, six-week 
personalised coaching programme that helps young people overcome 
challenging attitudes and behaviours. It also combines confidence building 
and career path advice, with mindset and well-being support. It also includes 
practical training such as writing a good CV and mock interview practice. 
The young people are then supported with one-to-one mentorship for a year 
to help them find a job and succeed in work. 
 

4.4.3 To enrol, every trainee needs to be facing at least one barrier to 
employment, though most (58%) are experiencing at least three: 
 

 Welfare-dependent household. 
 Long-term unemployed. 
 Received free school meals. 
 Low educational attainment. 
 Mental health issue / learning difficulties. 
 Family in crime. 
 Previously lived in care. 
 Criminal record. 
 Homeless. 
 Caring responsibilities. 

 
4.4.4 Over 75% of Spear trainees are still in education or employment a year after 

entry. Spear is most proud of the long-term success of the programme – as it 
reveals that the programme achieves real change and provides the trainees 
with a long-term solution out of poverty. It believes that the positive 
consequences of having a long-term job are extensive, including greater 
financial security, improved mental and physical wellbeing and healthier 
relationships with family and friends.  

 
4.5 Camden KICKSTART 
 
4.5.1 Camden KICKSTART is a national scheme aimed to create high-quality, six-

month paid work experience placements for young people who are 
struggling to get a foothold in London's hard-pressed job market. 



 

   

 

Kickstart provides young people aged 16 to 24, who are in receipt of 
Universal Credit and at risk of long-term unemployment, with paid work 
placement opportunities. 
 

4.5.2 Camden Council decided to provide extra funding to enhance the basic DWP 
offer to residents by topping up wages to the London Living Wage and 
increasing contracts to 36 hours per week for those who wanted them, 
instead of the standard 25 hours. 
 

4.5.3 Each Kickstarter also received a tailored training plan including employability 
workshops, a learning mentor and support to progress into a job or 
apprenticeship where possible. 

 
4.6 Apprenticeship Scheme 

 
4.6.1 Camden Apprenticeships is an award-winning service that has created 

almost 900 apprenticeship vacancies since it was set up in 2010. It 
supports local employers and managers in the Council to create 
apprenticeship vacancies. The vacancies are for people aged 16+ who are 
Camden residents, former Camden secondary school students or Camden 
care leavers. The scheme continues to support local employers and assist 
young people into placements across construction and other sectors. 

 
4.6.2 The apprenticeship team is also working with Camden Learning to address 

some of the challenges with apprenticeships in the borough, with a view to 
expanding the knowledge and awareness of apprenticeships amongst 
Camden students and teachers and increasing the number of young people 
choosing an apprenticeship after leaving school. This aligns closely with the 
findings of the Post 16 Review and the Education Strategy. (Consultation: 
Review of post-16 qualifications at level 2 and below in England 
(education.gov.uk)  
 

4.6.3 Camden residents looking for apprenticeship vacancies will now find the 
process a lot easier with the launch of a new website. It makes it easier for 
people looking for work to register, view vacancies, upload CVs, and contact 
the apprenticeship team or, if it’s a construction opportunity, King’s Cross 
Construction Skills Centre (KXCSC), all in one place. Employers who 
advertise exclusively with the team will now have the option to register and 
use the self-service option to post directly to the Camden Apprenticeships 
team for review and publication, making the recruitment process more 
streamlined. The website also includes useful information on training, top 
tips for interviews and completing applications, as well as case studies from 
apprentices sharing their journey and their achievements. 
 

4.7 Camden Youth Employment Offer 
 

4.7.1 In response to the challenges identified for young people’s employment, the 
Council is developing a single, coherent ‘offer’ or ‘entitlement’ for young 
people in Camden. The development of the offer will recognise the wealth of 
excellent services for young people that exist in the borough; but also 

https://consult.education.gov.uk/post-16-qualifications-review-team/review-of-post-16-qualifications-at-level-2-and-be/supporting_documents/Consultation%20%20Review%20of%20post16%20qualifications%20at%20level%202%20and%20below%20in%20England.pdf
https://consult.education.gov.uk/post-16-qualifications-review-team/review-of-post-16-qualifications-at-level-2-and-be/supporting_documents/Consultation%20%20Review%20of%20post16%20qualifications%20at%20level%202%20and%20below%20in%20England.pdf
https://consult.education.gov.uk/post-16-qualifications-review-team/review-of-post-16-qualifications-at-level-2-and-be/supporting_documents/Consultation%20%20Review%20of%20post16%20qualifications%20at%20level%202%20and%20below%20in%20England.pdf


 

   

 

acknowledge that it can be difficult to know how to access employment-
related services and that support can be fragmented. 
 

4.7.2 This work is in development and is being considered in two phases -- for the 
first stage, we provided one singular place where young people 16-25 can 
find support if they are struggling to enter work or training.  
 

4.7.3 A longer-term piece of work has been the co-design (with young people) of a 
‘young person entitlement’ for Camden, which is an employment support 
offer that is clear, comprehensive, consistent, and visible. It reimagines what 
the system of support could look like.  
 

4.8 Camden Youth Pathways Finders Project (YPFP) 
 
4.8.1 Camden has developed a Youth Pathways Finder Project (YPFP); a pilot 

project in collaboration between Camden and the GLA. The project provides 
an individualised programme of learning and employment, targeting young 
adult Camden residents aged 19-25, who are in danger of becoming victims 
or perpetrators of violent crime, or who are vulnerable to being at risk of 
exploitation. 
 

4.8.2 The bespoke pathway aims to reduce violent offending, improve the well-
being of participants, and unlock new opportunities to develop aspirations of 
young people. This forms the cornerstone of diverting participants lives away 
from poverty and towards greater fulfilment. 

 
4.8.3 The YPFP provides one-to-one mentoring, activities, and workshops focused 

on a mixture of soft and hard skills in conjunction with paid work experience. 
Learning journeys are highly personalised, and no assumptions are made 
concerning educational level, employment, or further learning destinations.  

 
4.8.4 Throughout participation, YPFP has provided ongoing pastoral care and 

support with in-person and remote working placements, including provision 
of IT kits and the offer of broadband assistance. This became more 
pronounced and necessary over the past year, given challenges posed by 
the digital divide during the pandemic.  

 
4.9 Camden Summer University (CSU) 
 
4.9.1 The CSU offers a wide range of free activities for 5 weeks during the 

summer to any eligible young person aged 13-19 who live or study in the 
borough. A range of courses are available, such as documentary filmmaking, 
cooking, first-aid, fashion design, journalism, football, yoga, contemporary 
music, web designing, and coding. 
 

4.9.2 During Camden Summer University, young people will have the opportunity 
to gain valuable accreditations for the new skills they will learn on many of its 
courses, leading to a nationally recognised certificate can strengthen CV’s 
and UCAS applications.  

 



 

   

 

4.9.3 Last summer, CSU offered 78 courses in 16 different venues in Camden, 
including specialist courses at Great Ormond Street Hospital.  

 
4.10 The Avalon Project   
 
4.10.1 The Avalon Project has over 40 years of experience and expertise in 

educating and creating positive change for children with special education 
needs and disabilities (SEND). The sessions are 100% practical, delivered 
by professional tutors in our fully equipped workshops. Lessons are carefully 
planned to ensure the learning is fun and engaging for students that struggle 
to maintain focus and attention.  
 

4.10.2 It is an ‘alternative education’ provision for pupils that require other options to 
a traditional school timetable. This project is a traded service delivering 
bespoke and meaningful education to some of Camden’s most vulnerable 
young people. The project has now completely moved away from awarding 
low-level AQAs. It is now a Pearson Edexel BTEC-approved vocational 
training centre specialising in engineering, construction, catering and off-
road motorbiking.   

 
 
5. CONVERSATIONS WITH CAREER LEADS, TEACHERS, AND YOUNG 

PEOPLE FROM CAMDEN SCHOOLS  
 
5.1 I had the privilege of talking to students, teachers, and careers leads at the 

following schools: Acland Burghley Secondary School, Parliament Hill 
School, La Sainte Union School, Camden Centre for Learning, William Ellis 
School, Haverstock School, Regent High School, and LA SWAP Sixth Form.  

 
5.2 The conversations were conducted during the months of December 2022 

and January 2023.  
 
5.3 Here are some of the conversations I had with students: 

 
 “I want to either be a paediatrician or a lawyer, but my mum said I 

will never get there because I am Black, and this country 
discriminates against people like me.” 

 
 “I know the direction that I want head to, but I don’t know how to get 

there and how to get the experience that I need”.  
 
 “I applied to do dance because that’s the only thing that I am good 

at”.  
 
 “I still don’t know how to write a personal statement, so I simply do 

not apply to colleges that ask for one”.  
 
 “I am not very good at talking to people, especially strangers. So 

having to find my own work experience is very scary”. 
 



 

   

 

 “My dad works in construction, so is my brother, so I will also 
probably do construction next year”.  

 
 “I have never really looked into careers, and I am not really good at 

anything else”.  
 
 “I am not well-behaved enough to do a work experience placement”. 
 
 “I wanted my work experience placement to be in health and social 

care as I want to work with older people. But I can only find childcare 
placements so I will be doing that”. 

 
 “I am tired of school. I want to leave, but I don’t know what else to 

do”. 
 
 “Nobody in my house cares about what I do with my life”.  
 
 “I am thinking of studying sports next year as my brother is doing 

sports right now and he can help me get into his college”.  
 
 “I want to be a paramedic and would love to talk to someone who 

does the job. Or get some work experience in a hospital, but I don’t 
know anyone or how to do it”.  

 “I just don’t know why I am putting myself through school. What is 
the point?” 

 
 “I hear people talk about the importance of networking. I want to 

network with professionals, but I don’t know anyone or how to find 
these people.” 

 
 “My parents speak broken English. So, the only time I hear English 

being spoken well is at school. This really affects my confidence.” 
 
5.4 To summarise these quotes, I spoke to a mixture of boys and girls from Black, 

Asian, and Other Ethnic background across Key Stage 4 (KS4), in various 
Camden secondary schools. Some were in small focus groups, some in larger 
group discussions, and some in one-on-one conversations. I made sure 
everything was informal, so the young people were relaxed and willing to have 
an honest discussion with me. Often their teachers were not within earshot, so 
they were able to talk freely. I also attended career guidance interviews.  

 
5.5 The young people displayed a range of aspirations. Some knew exactly what 

they wanted to do whilst others had no idea. Some were influenced by the 
careers and work paths of their family members, whilst others were going to 
be the first in their family to reach certain goals or pursue certain careers. I 
asked questions about the constraints and challenges that they were facing, 
and how their school and other partners could help. Many had never 
accessed the various programmes outside of schools that Camden have for 
young people.  

 



 

   

 

5.6 Many of the young people had high aspirations for themselves. Many wanted 
to be lawyers, doctors, or work in film and media. I even met a young person 
who wanted to be a marine biologist. These were young people that were 
going to be the first in their family to go to university or the first to follow a 
certain career path, and some spoke the pressures that being ‘the first’ in their 
family entailed. I used this opportunity to share my experience of being an 
immigrant myself, being the first in my family to graduate from university and 
pursue a career in politics. 

 
5.7 Those interviewed conveyed a clear sense of wanting to see more examples 

of people that looked like them undertaking successful careers and, 
moreover, they expressed a desire to have access to these people in order to 
ask them questions about how pursued their chosen career.  

 
5.8 Overall, the girls seemed more ambitious compared to the boys, particularly in 

relation to apprehension around being the first in their family to consider 
certain careers. Many of the boys expressed an interest in was construction, 
engineering, and sports as career paths. The reasons for these were not 
always linked to their interests or strengths; often it was linked to just being a 
straightforward path that they knew people before them had previously taken. 
Most had never considered even looking outside of these paths.  

 
5.9 I spoke to some young people who did not know what they were going to do 

after KS4, even though they were already in Year 11. Although they had 
applied for sixth form for the following year, they were unsure of the reasoning 
for their decision to continue in education and unsure of their future career 
path.  

 
5.10 Work experience placements came up frequently in my conversations with 

young people. There were many positive stories but also many stories of 
students undertaking placements in sectors in which they had no interest. 
One young person spent months working with her careers adviser to find a 
placement in a law firm but ended up working at a nursery. At one school, I 
had the opportunity to sit in on conversations as students sought placements. 
I was struck by the emphasis on the students finding their own placements 
based on who they knew and where they lived. One pupil spoke about her 
plans to contact all the cafes and shopping centres in Wood Green Shopping 
centre to inquire about placements, even though she had no interest in 
working in a retail setting. Many students ended up doing placements in retail 
or childcare settings, simply because it was easier to get placements there.  

 
5.11 On the other hand, here are some quotes from the conversations I had with 

teachers: 
 

 “Work experience is so badly run”.    
 
 “Black boys tend to avoid anything to do with mentoring, so we need 

to find another way to reach them”.  
 



 

   

 

 “I spend more time doing administration than actually speaking to 
young people”.  

 
 “Most of the young people only get 30 minutes with me in Year 11 

when applying for colleges and then I don’t see them again because 
I simply don’t have the time”.  

 
 “If money was not an issue, every school should have one person as 

a careers lead, one person as an administrator, one person who 
focuses on work experience placements, and a dedicated person 
that just focuses on careers guidance and education”. 

 
 “Boys avoid anything to do with the word ‘mentoring’.” 
 
 “As a career’s lead, my time with students is very limited.” 
 “We have an extensive careers programme, but it needs more than 

one person to run it. Unfortunately, it is just me running it now”.  
 
 “On last year’s work experience, our middle-class students did well 

and got some really great experience. But our working-class, Black, 
and Asian students really struggled to get decent placements.” 

 
 “We need to work on breaking down the barriers for students to feel 

that they can achieve their career aims regardless of BAME.” 
 
 “The Year 11 pupils I’ve met are more interested in apprenticeships 

after Level 3 Sixth Form, particularly the option of degree level 
apprenticeships.” 

 
 “In my school, I only first meet pupils, one-to-one, when they are in 

Year 10 and Year 11; by which time it may be too late for predicted 
grades to be raised, particularly if the student has become 
disillusioned with school. Earlier, targeted one-to-one meetings with 
BAME students identified as not realising their academic potential, 
are conducted in Years 7-9; with members of staff who the young 
person values such as school mentor or teaching assistant. This 
could help to raise their attainment levels especially if this is done in 
collaboration.” 

 
 “I believe resources are now very good at promoting careers 

positively to all students. Unfortunately, students do not see all 
corporations as being inclusive as the top positions are still 
disproportionately seen as being White and Male.”  

 
 “The career landscape is forever-changing, and students are finding 

it hard to navigate so many options.” 
 
 “More careers advice is needed in schools, especially with all the 

shortages in various industries and the constant misconceptions 



 

   

 

about certain industries. Schools mostly see careers guidance as an 
afterthought.”  

 
 “Careers advice should be tailored to include parents to debunk the 

older thinking of career routes.” 
 
 “Careers advisers need to learn about the different cultures and the 

barriers they face.” 
 
 “I would like regular training to keep up with the ever-changing 

careers landscape and how it feeds into education”. 
 
 “We don’t have enough time to do the important stuff as we are 

buried in administration work. We need a full-time administrator”.  
 
 “I wish there was a one-stop shop for everything work experience 

related, and a large database to cut off the admin on my side. So 
that for example, if I have a young person who is interested in being 
an architect, I will know exactly which schemes they could apply for 
and the placements that are available”.  

 
 “Work experience alone needs one person running it. There is so 

much admin involved. I don’t feel like our students are getting the 
best out of it. Especially our disadvantaged children”. 

 
5.12 The teachers, careers lead, and careers advisers had a lot to say about 

careers education and welcomed me as a Councillor to discuss a topic that 
can often be considered low priority. In meeting careers leads and advisers, I 
was struck by how overwhelmed they are with the quantity of work that is 
expected from them. Many spoke about spending more time doing 
administration than they did giving advice. 

 
5.13 I also emailed questions to all the careers leads working with Connexions. I 

enquired how careers advice and guidance for children from Black, Asian, 
and Other Ethnic backgrounds could be improved, including accounting for 
the changes they have seen recently in of the career aspirations of young 
people.  

 
5.14 It was good to note that the careers advisers in Camden are racially diverse 

which is important for our diverse Borough. However, not all had the right 
racial literacy or fully understood the challenges and barriers that comes 
from being a minority. One particular careers teacher couldn’t acknowledge 
these barriers because no student had ever brought them up with her. Her 
belief was simple – all students could become anything they wanted to be, 
irrespective of background. Yet the careers leads and advisers that were 
from Black, Asian, and Other Ethnic groups acknowledged these challenges 
and students had raised these issues with them directly.  

 
5.15 In all my conversations, work experience repeated cropped up as an area of 

complaint – too few placements, sourcing of which took too much time, with 



 

   

 

too little external help from Camden Council or Camden Learning. The 
quality of the placements was also an issue, leading to difficult conversations 
with students when the placements they wanted were simply not available. 
One careers lead discussed the issue faced by a significant number of her 
students from Black Minority Ethnic background who wanted to study law in 
university and who sought a placement in a law firm to pursue this. These 
placements have now become an impossible task to obtain, even with 
personal connections.  

 
5.16 I had the pleasure of attending the LA SWAP Careers leads network 

meeting, where similar themes came up. This network worked well as they 
were sharing ideas, stories, and best practices.  

 
 
6. CONCLUSION 
 
6.1 Work placements perform a key, underappreciated, role in the development 

of young people: 
 

 In smoothing the transition from school to work. 
 In teaching skills and attitudes that can’t be taught in the classroom. 
 In developing aspiration and fuelling the motivation for educational 

attainment. 
 In tackling entrenched inequalities which, if left unchecked, 

perpetuate a cycle of disadvantage. 
 
6.2 Access to work placements, in turn, is key to building the next generation of 

diverse leaders. 
 
6.3  There is clear demand from students from disadvantaged backgrounds for 

higher quality work placements. In practice, students currently undertake the 
work placement offered to them through their school or are expected to 
arrange their own work placement externally. In the former case, the quality 
of these placements is low. In the latter case, the quality of the placement 
hinges on the ‘know-who’ of the student rather than the ‘know-how’. What we 
are ending up with is a large proportion of students with very limited options 
– doing their placements either in retail or in primary schools, as these are 
the only opportunities that are accessible to them. By any account, the 
current offer fails to break the cycle of disadvantage at this critical 
opportunity in a young person’s development and fails to build a platform the 
next generation of diverse leaders in Camden. 

 
6.4 Students at Camden schools are not in a position to improve the quality of 

the work placements available to them. 
 
6.5 The current system, for understandable reasons, often views the role of 

careers guidance as a lower priority to the broader teaching function at a 
given school. This is demonstrated by the understaffing of careers guidance, 
either through too few staff specifically allocated to the role or through the 



 

   

 

role being covered by another teacher on top of their teaching and other 
pastoral commitments.  

 
6.6 Time constraint was a recurrent theme amongst all the careers leads that I 

engaged with. There was a consensus that there was simply not enough 
time allocated to them to perform all the various responsibilities that fall 
under the remit of a careers lead. I did not come across a single school 
careers lead who found balancing the work manageable. This has a direct 
impact on the quality of the service that is being given to students. 

 
6.7 Careers leads at Camden schools are not in a position to materially improve 

the quality of the work placements available to students. 
 
6.8 Camden Council has undertaken good work in training teaching staff around 

racial literacy. It is essential that school careers leads (and staff more 
broadly) not only have a greater understanding of the issues of race that 
affect their school community, but also that they are equipped with the 
knowledge and vocabulary to address it with confidence. This would allow 
them to acknowledge and engage in a constructive manner with the 
additional challenges faced uniquely by Black, Asian, and Other Ethnic 
students. Continued training in racial literacy would allow more teachers to 
have a greater understanding of their students’ cultural background and how 
this impacts their education and the choices they make for their future. Even 
before beginning my research, it was often difficult to get schools to engage 
on this topic. I believe that this was due to a combination of reasons, one of 
which being some teachers’ discomfort in having frank discussions about 
racial issues. (I suspect also time was an additional major constraint.)  

 
6.9 I repeatedly encountered bright and talented young people from Black, 

Asian, and Other Ethnic groups whose aspirations to attend certain higher 
education institutions and to enter certain professions were held back by the 
belief that their race could be a barrier. A key element of the previous point is 
enabling teachers to acknowledge these barriers and, at the same time, to 
assist students in not being discouraged by them.   

 
6.10 Until 2012, the Department of Education (DfE) made it statutory for all 

students in Years 10 or 11 to participate in work experience. After 2012, the 
statutory guidance was removed which has led to a significant disparity 
between schools across the country as some schools simply removed work 
experience. Fortunately, in Camden, all our mainstream schools are still 
offering work experience, but the quality of placements have fallen. 

 
6.11 The Year 10 and 11 students I spoke to who had positive work experience 

placements relayed how their respective work experiences helped them to 
develop their communication skills as well as their problem-solving skills. 
The placements took them out of their comfort zone and habitual 
environment, encouraging them to push themselves whilst developing skills 
that are important in the world of work.  

 



 

   

 

6.12 There are existing organisations that seek to bridge the quality work 
placement divide that exists due to racial inequality. Organisations such as 
10,000 Black Interns partner with companies to provide paid placements for 
Black university students. Whilst this offer engages with students at a later 
point in their development, it demonstrates that there is an appetite from 
employers to participate in programmes that seek to tackle racial inequalities 
directly through access to work placement opportunities.  

 
 
7.  RECOMMENDATIONS TO CABINET 
 

I make the following recommendations connected to work experience: 
 
7.1 Camden Council needs to play a greater role in bridging the quality work 

placement divide, in order to ensure the next generation of diverse leaders. 
 
7.2 The quality of work placements available to Black, Asian, and Other Ethnic 

students is key. Neither these students nor their careers leads are in a 
position to improve the quality of the placements. Camden Council -- as a 
larger organisation, with greater workforce flexibility, stronger relations with 
other commercial businesses, corporates and voluntary sector partners, and 
greater heft in negotiations with these partners -- is better equipped to lead 
the concerted effort towards improving the quality of placements available to 
Camden schools. Take the example of the many disadvantaged students 
that I spoke with who were interested in pursuing a career in law: does a 
careers lead operating at a single school have either the time or the access 
to realistically arrange one of these competitive placements for their 
students? 

 
7.3 I recommend that Camden Council sets up a dedicated Work Placement 

Officer to nurture relations with employers, to arrange with them work 
placements for Camden students, and to ensure that all Camden business 
promotes opportunities for Camden students. 

 
7.4 Camden needs to institutionally embed promotion of opportunities for the 

next generation, along with equal access to these opportunities. The whole 
reason I am writing this report is because the more affluent have done 
exactly this for themselves – albeit without enshrining equal access. Camden 
needs to grapple with this and take the action to ensure another generation 
of diverse leaders do not miss out on these opportunities as other have done 
before. History has demonstrated that students and schools cannot do this 
alone and there is nobody else who can do it on their behalf. 

 
7.5 Camden, as a council, is one of the largest employers in Camden and 

should lead the way in setting an example by offering work experience to 
pupils in different departments. It needs to be a part of our policy and we 
need to demonstrate our commitment.  

 
7.6 Promotion of opportunities for Camden students should be embedded in 

Camden’s engagement with external, commercial parties. Contracts 



 

   

 

negotiated with external contractors ought to include guarantees of work 
placements to be made available to Camden students. The practical cost to 
employers of offering work placements to students in Years 10 & 11 is 
negligible (leaving aside administration and work around safeguarding, see 
below). This contrasts with the immense benefit that Camden students stand 
to get from taking part in such work placements.  

 
7.7 Camden has one of the most dynamic economies of any local authority in 

the UK and is home to the UK’s leading innovation district, as well as world 
leading universities and cultural institutions. Let’s make it easier for 
employers in Camden to engage with Camden schools and do more to 
promote the corporate social governance benefits of offering placements to 
disadvantaged (predominantly Black, Asian, and Other Ethnic) students. 
Camden has recently been known as the start-up capital of London. Can we, 
as a Council, say we are serving our young people if we are letting the 
opportunities that arise from this growth and innovation pass them by? Can 
we, as a Council, say we are serving our young people if we are standing up 
for them to ensure they have access to these opportunities? 

 
7.8 Camden Council and Camden Learning should set up a website with a one-

stop database of employers that are willing to take in students for 
placements. It should be an easily accessible virtual space that promotes 
work experience, where employers can sign themselves up. This would 
remove the amount of time careers leads and teachers take in seeking 
placements for students, as a website with comprehensive database already 
exists. This would also allow independent local SMEs to participate also in 
any work placement scheme. This would then free up time for teachers to do 
the educating and pastoral side of the careers service.  

 
7.9 Building the next generation of diverse leaders needs to be enshrined in the 

remit of any work placement officer. They should have the objective to 
encourage potential Black, Asian, and Other Ethnic role models to 
participate in careers events at Camden schools. This is another example of 
high benefit for students at minimal cost to businesses and employers, that 
would also act to improve the quality of the careers guidance offer in schools 
and careers fairs (see below). 

 
7.10 Statistics around racial and economic background should be maintained and 

monitored to ensure that the quality work placement gap is being bridged, 
which in turn ensures the next generation of diverse leaders. There needs to 
be active supervision of the programme to ensure that students from more 
affluent backgrounds are not deriving disproportionate benefit from a 
programme that needs to have racial and economic justice at its core. 

 
7.11 A lot of companies simply do not want to handle the administration side of 

taking on students under 16 years of age, due to the additional safeguarding 
that is required. This is work that could be made significantly easier for 
companies by a dedicated Work Placement Officer, who could assist them in 
meeting the safeguarding requirements, in turn making it easier for them to 
take on Year 10 and Year 11 students on placements. 



 

   

 

 
7.12 The Council already has existing connections with companies that offer 

apprenticeships. I would recommend improving these connections more and 
asking them to take in young people in Key Stage 4. A degree of racial 
literacy here is important also as it enhances social inclusion and 
understanding between student and the companies that take on students for 
work experience.  

 
7.13 We should develop the STEAM initiative model further so other careers are 

included. At the current time, STEAM only offers placements for Year 11, 
College, and Sixth Form students. It is critical that we maintain and build on 
the momentum. I recommend that they also offer the two-weeks placements 
to Year 10 students, but currently the safeguarding and staffing issues 
mentioned above are a significant stumbling block. As a borough, we need 
to draw on the resources of our world leading universities and cultural 
institutions to ensure their offer includes Camden students. The gap in 
representation in STEAM industries is stark and represents a social problem. 
It is important that all young people not only have the information, 
opportunities, and support to pursue such careers; but also, the exposure to 
such industries from a young age. A dedicated Work Placement Officer 
could work to the end. 

 
7.14 The role of career fairs needs to be reviewed to ensure they do not just 

become a box-ticking exercise for schools. An improvement in careers fairs 
will come from the better relations with employers that would come from a 
dedicated Work Placement Officer.  

 
7.15 We should have more collaboration and sharing of ideas and expertise on a 

regular basis between key stakeholders such as schools’ headteachers, 
Camden Learning, Connexions, and youth groups. They could come 
together to share ideas, good practices, and create a new Camden strategy 
for careers. This could lead to a more collaborative career service that isn’t 
based on how good individual school’s career services are. For example, if 
one particular school is very good at getting young people into Oxbridge, 
then a Camden pupil from another school can access that support through a 
referral scheme. For the benefit of readers, whilst I acknowledge that the 
school is a selective, sixth form academy, Brampton Manor Academy in 
Newham has achieved stellar results, having been founded in 2012 with the 
express intention of raising achievement within a heavily disadvantaged 
areas, thereby improving outcomes for Black, Asian, and Other Ethnic 
students.  

 
7.16 All students would benefit from seeing a more diverse range of professionals 

speaking about a wide range of careers and sectors. I would recommend 
having guest speakers from Black, Asian, and Other Ethnic groups going 
into schools to give talks about their profession. This would serve the 
purpose of not only demystifying certain industries that are perceived to be 
less accessible for Black, Asian, and Other Ethnic groups. This could help 
students feel empowered and motivated to strive for a successful career 



 

   

 

regardless of their race. I feel this could be achieved through a Work 
Placement Officer. 

 
7.17 There should be active encouragement for parents and carers so they could 

participate and collaborate more. With a lot of the young people I spoke to, 
their parents were often not involved with their career choices and options 
for higher education. Even if they are involved, sometimes the parents are 
not coming from an informed place. I recommend schools can run events at 
key transition points so that parents will have the right information to fully 
support the decision-making of their children. 

 
7.18 It is recognised that Black, Asian, and Other Ethnic groups have a higher 

incidence of poor mental health compared to the wider population. We need 
a scheme that addresses this, which can help these young people in 
navigating mental health, building their resilience, and helping them deal with 
the added challenges of being from a disadvantaged background. The 
programme can give the young people the tools to stay positive, how to 
manage their emotions effectively, and stay motivated when things get hard. 
Surely there will be setbacks and challenges – some to do with race or class 
– but with the right mindset, tools, and mental resilience, they can push pass 
that. 

 
7.19 With a changing labour market and a rise in entrepreneurship especially 

after the pandemic, young people should also be taught about how to create 
a business and work for themselves. Engagement with SMEs through a 
Camden coordinated work placement sourcing programme can help in 
achieving this. 

 
7.20 There are a lot of schemes traditionally to help Black, Asian, and Other 

Ethnic young people in terms of careers. But it is hard to really measure the 
success of it all and how much engagement there has been. Some of the 
young people that I spoke to expressed a discomfort at being singled out as 
an ethnic minority, and to be seen as someone who needs extra help or 
support. As such it's important to look at the language that we are using and 
the names we are calling the schemes. Young people do not want to see 
their race as a disadvantage that needs remedying but something to be 
proud of and encouraged. It’s important to change the language, for example 
using words that are more inspirational and celebratory. This can also be 
linked in with stories of career success from professionals from Black, Asian, 
and Other Ethnic background again something that can be promoted by a 
dedicated Work Placement Officer. 

 
7.21 Given government legislation falls short in ensuring work placements for all 

school students, Camden Council should step up and expressly enshrine 
work placements for all its students in Years 10 and 11. 

 
 
8. FINAL WORDS 

 
8.1 I asked one question about careers to all the teachers that I spoke to: 



 

   

 

If money were not a constraint, what would you like to happen? 
 

Most said the same thing in different ways: to hire more people – an 
administrator, a dedicated qualified careers lead, and a work experience 
coordinator. For them, this would ideally create the best environment and 
have the best impact to really support the students.  

 
8.2 Schools need to be given the funding to do what is right for their cohort of 

students. What is right for an all-girls school, may not be right for a mixed 
school. Schools need the autonomy and the financial backing to do what 
they need to do in order to support their students in the best possible way. 
Sadly, this is not currently happening.  

 
8.3 I envision a careers service and education in Camden where all the young 

people can be as aspirational as they want to be without any limitations; 
because they have the right support, they are equipped with the right 
knowledge, and their mind is in the right place. They can simply be whatever 
they want to be. This will not be possible unless we invest in the careers 
service and make sure it is financially secure.  

 
8.4 Meaningful impact can only come from Camden businesses, institutions, 

schools, and young people all working closely together. This will help young 
people from all backgrounds to secure successful futures through access to 
the most relevant skills, education experiences, careers advice, and work 
experiences. It will be ideal for them to have all the relevant skills and 
experiences needed in order to flourish in a constantly changing world of 
work. 

 
8.5       Camden has established a partnership in reviewing its curriculum racial 

literacy training with the Black curriculum -- a social enterprise founded in 
2019 by Lavinya Stennett to address the lack of Black British history in the 
national curriculum. To quote the Black Curriculum: ‘the aspect of identity is 
central in raising underachievement, particularly in Black learners who have 
historically had to reside within an education system in the UK that 
systematically disadvantages them.’ So, in a world where Black or Asian 
inventors and heroes are erased and forgotten; combined with a narrative of 
Blacks and Asians being criminals, terrorists, and in low paid jobs; and 
certain professions are seen as only suitable for certain genders or seen as 
only for the middle-class children to aspire to; it is important that schools 
actively counteract this narrative. 

 
 
9. FINANCE COMMENTS OF THE EXECUTIVE DIRECTOR CORPORATE 

SERVICES 
  

The report contains several recommendations and observations.  As stated in 
paragraph 2.4 of the report, the recommendations have not yet been costed.  
The recommendations detailed in this report should be fully costed before any 
decisions are taken. 

 



 

   

 

 
10. LEGAL COMMENTS OF THE BOROUGH SOLICITOR 
  
 The Borough Solicitor has been consulted and has no comments to add to  
           this report. 
 
 
11. ENVIRONMENTAL IMPLICATIONS 
 

All the programmes and work outlined in this report have positive 
environmental implications for Camden and are built from, or strongly aligned 
with, the Camden Climate Action Plan, Biodiversity Strategy and Clean Air 
Action Plan. 


