
Cabinet Forward Work Programme -  Appendix 2 

Date Report Title Key Issues Report Author Cabinet Member 

Special 
Cabinet 
30/04/25  

Implementing the 
recommendations of the 
Middle Tier Review  

To gain Members’ approval on the 
future model for school 
improvement  

Keri Cole  Cllr Carol 
Andrews  

30/04/25  Land purchase to facilitate 
Waste Strategy delivery  

Purchase of land to allow 
development of new recycling 

facility in order to deliver the new 
waste strategy  

Hayley Jones/Ben 
Winstanley  

Cllr Chris Morgan  

          

Special 

Cabinet 
14/05/25  

The Proposed Closure of 

Bedwas Leisure Centre, Cefn 
Fforest Leisure Centre, and 

New Tredegar Leisure 
Centre.  

To consider the outcome of the 

public consultation on the proposed 
closure of Bedwas Leisure Centre, 

Cefn Fforest Leisure Centre, and 
New Tredegar Leisure Centre.  

Rob Hartshorn  Cllr Chris Morgan  

14/05/25  To report on the second 

phase consultation on the 
future vision for Library 
Services as part of 

Community Hubs  

To consider the outcome of the 

second phase consultation on the 
future vision for Library Services, 
including the potential closure of 

some libraries, and the associated 
development of Community Hubs at 

others.  

Kathryn Peters  Cllr Carol 

Andrews  

          

21/05/25  The development of 
Additional Learning Provision 

through Specialist Resources 
Bases in Caerphilly Borough   

For the Members to consider the 
proposal and agree progression to 

consultation in line with the School 
Organisation Code 2018  

Sarah Ellis    

21/05/25  
  

Information Governance & 
Cyber Security  

Status Update on the Council’s 
approach to:  

 Information Governance and 

specifically in relation to Access, 

Ian Evans   Cllr Nigel George  
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Risk, Records Management and 
Corporate Complaints.  

 Cyber/Information Security 
aligned to the Council’s Cyber 

Security Strategy and 
Associated Action Plan.  

  

  

21/05/25  Meals Direct   To provide information and request 

decision on first steps to make 
service sustainable  

  

Jo Williams  Cllr Elaine 

Forehead  

21/05/25  
  

Caerphilly Local Area Energy 
Plan (LAEP)  

To discuss and endorse the Local 
Area Energy Plan for the county 

borough  

  
  

  

Paul Cooke  Cllr Jamie 
Pritchard  

21/05/25  Improving Recycling 

Behaviour through further use 
of the Environmental 
Protection Act 1990  

Further use of section 46 of the 

Environmental Protection Act to 
issue notices to residents 
continually placing recycling and 

food waste in their residual waste 
containers.  

Hayley Jones  Cllr Chris Morgan  

  

21/05/25  Community Asset Transfer 
Proposal: Former Rhymney 
Function Centre.  

Seeking approval from Cabinet to 
grant of a leasehold interest to a 
Community Interest Company to 
operate a Gym and associated 
activities. The main issues are around 
the condition and bringing back into a 
safe condition for transfer.  

Ben Winstanley   Cllr Nigel George   
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21/05/25  Active Gwent Sports 
Partnership  

To consider entering into a formal 
partnership for Sport Development 

in the Gwent region with Sport 
Wales and the other four Gwent 

local authorities, with Newport City 
Council to act as the host authority 
for the new Active Gwent Sports 

Partnership.  

Jared Lougher  Cllr Chris Morgan  

  

21/05/25  Pitch Fees  To consider alternative proposals for 
grass pitch fee increases  

Rob Hartshorn   Cllr Chris Morgan  

          

25/06/25  Welsh Language Standards 
Annual Report 2023/2024  

For Members to consider the 
Annual report against compliance 

with standards  

Kath Peters  Cllr Eluned 
Stenner  

25/06/25  Common Allocation Policy 

(CAP) – Decision21/05/25  

A review of the Common 

Allocations Policy has been 
undertaken and Members will be 
asked to consider the changes that 

are proposed by Officers as a result 
of extensive engagement with 

stakeholders and partners  

  

Nick Taylor-Williams  

  

Cllr Shayne Cook  

  

25/06/25  Youth Forum Update  Chair/Vice to present their priority 

issues for this year  

Chair/Vice of Youth 

Forum  

Cllr Carol 

Andrews   

Cabinet as 
Trustees  

  
25/06/25  

Blackwood Miners Institute, 
Annual Accounts Update and 

Awen Recommendations  

To update cabinet as trustees on 
the annual accounts and for cabinet 

as trustees to decide on the 
recommendations made by Awen in 

their report about the future of BMI  

Bethan Ryland  Cllr Jamie 
Pritchard  

          



Date Report Title Key Issues Report Author Cabinet Member 

23/07/2025  Annual Corporate 
Safeguarding Report 2025  

To provide Members with an 
overview of progress made in 

implementing the action plan 
following the WAO review of 

corporate safeguarding 
arrangements  

Gareth Jenkins/Nic 
Barrett   

Cllr Elaine 
Forehead  

23/07/25  Blackwood and Bargoed 

Placemaking Plan 
Frameworks   

  

Setting out a place vision for the 

towns of Blackwood and Bargoed in 
line with the aspirations of 

residents, businesses and the 
Council’s Master Plan for the wider 
area.  

Allan Dallimore/Paul 

Hudson  

Cllr Jamie 

Pritchard  

23/07/25  Future Waste and Recycling 
Collection Arrangements  

Further detail on future waste 
collections and the implementation 

of blueprint recycling collections  

Hayley Jones  Cllr Chris Morgan  

          

17/09/25  Post 16, Single Sex and 
Surplus Places Board Next 

Steps - Stage 2 (Secondary)  

Statutory Notice  Sue Richards/Andrea 
West  

Cllr Carol 
Andrews  

  

17/09/25  The development of 

Additional Learning Provision 
through Specialist Resources 
Bases in Caerphilly Borough   

To update Members on the 

Consultation Report/progression to 
Statutory Notice  

Sarah Ellis  Cllr Carol 

Andrews  

17/09/25  

  
  

Tenant Engagement  To provide an update on tenant 

engagement, consider the future of 
Tenant and Residents Associations 

Fiona Wilkins/ Mandy 

Betts  

Cllr. Shayne Cook  



Date Report Title Key Issues Report Author Cabinet Member 

  and consider and approve the draft 
Tenant Participation Strategy.  

 


