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QOverview of the session

* Regional Context
* Governance and Funding Model

« How does the LA ensure that the
EAS meets the needs of Caerphilly
schools and local priorities?

« EAS Staffing and Delivery Model
in Caerphilly LA
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Regional Context .

Serving the communities of Blaenau Gwent, Caerphilly,
Monmouthshire, Newport and Torfaen




EAS Vision and Values

EAS Vision

Our vision and values
guide everything we do Iin
our day-to-day practices
and interactions with our
key partners, the wider
educational community
and our employees.

Collaboration:

Integrity: Doing what is right and delivering what we promise by providing a
high support and high challenge environment.

Innovation: We promise an innovative culture and attitude. We will challenge

and aim for excellence in all we do.

i

Ve value everyone and work together to achieve our vision.
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The Region
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Caerphilly LA

EAS
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EAS Region
Caerphilly 24.8%  Free School Meals

24.9% Free School Meals 81 Non-maintained

nursery settings

14 Non-maintained
nursery settings 1 Nursery
Primary
63 e 181 Py
6 Infant 6 Infant
4 Junior 4 Junior
11 Secondary 32 .ﬁﬁ?{' m soman
{T Weish megiwm) Camabch
1 Special ] Special
Pupil referral
1 Pupil referral unit 2 service
1 3-18 2 Pupil referral unit
2 3-16

1 3-18
Regional school / PRU staffing
Regional school / PRU staffing

1,580  Teaching staff 5,012  Teaching staff

1,41 6 Support staff 4.679 Support staff
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Who is the Education Achievement Service (EAS)?

The EAS is a service that was set up by the 5 Councils in South-East Wales in September 2012 in
response to the requirements of the Welsh Government's National Model for Regional Working.

The EAS is co-owned by the 5 Councils, who took the decision to set it up as a not-for-profit
Company.

The EAS is subject to a strict governance model and is held to account through this mechanism.

There is a legal agreement in place with the 5 Councils called the CAMA (Collaboration and
Members Agreement) that sets out how we work, how we are funded and how we agree and allocate
funding.

The EAS receives funding, in the form of grants and core funding from each LA on an annual basis.

The EAS Business Plan sets out how we deliver our services so that they meet the local needs of
each LA.
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EAS Staffing Structure

Ceborah Hartewveld
Managing Director

v _ v
Kirsty Bevan Garalnt VWillington
Dhireclor Director
v 4 _ ¥ . v . l
I'.'h:_h Wﬂud_ward James Kent Wac nr!i Adelaide Dunn Edward Pryce
Asgsiztant Director: Assiztant Director Assistant Director: Assistant Director: Asgistani Direcior:
{Leadership and (Curriculum) (School (Equity, Health and {(Policy and
Teaching) Improvement) Wellbeing) Stralegy)

« Currently 64.7 FTE staff employed within the EAS. In 2012 there were 135 FTE staff within the service.
« Annual re-structures / staffing changes have ensured delivery model remains fit for purpose.
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Education Achievement Service
Gwasanaeth Cyflawni Addysg

Governance and
Funding Model

Serving the communities of Blaenau Gwent, Caerphilly,
Monmouthshire, Newport and Torfaen




The EAS Funding Model

 All staff working in School Improvement from each of the 5 LAs were TUPE
transferred across to the EAS in 2012.

 When the EAS was set up it was funded in the following way:

« Core funding from each LA based upon an agreed funding model by the 5
Councils

* Traded Income from schools for services
* Grants and Service Level Agreements
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LA Contributions 2012 to 2025

EAS As I 2014/15
(funding levels set % Movement
Model A 2013/14 2020-21 2021-22 2022-23 2023-24 2024-25
02312 " by WG, based on 2012 to 2023/24
RSG formula to LA)
£ £ 3 3 3 £ £ £ %
Blaenau Gwent CBC 454,853 423 953 417,511 358,985 351,805 350,046 315042 283 537 -37.66%
Caerphilly CBC 1,187,541 | 1,133,580 1,169,666 1,005,705 085 501 080,663 882 597 794 337 -33.11%
Monmouthshire CC 591 619 468 403 481 642 414,127 405,844 403,815 363 434 327.090 _44.71%
Newport CC 1,005,407 926 421 934 254 803,203 787227 783 291 704 962 634,466 _42.08%
Torfaen CBC 940 858 760,016 600,536 516,355 506,028 503,498 453 148 407 833 -56.65%
Total 4,270,278 | 3,712,371 3,603,609 3,098,465 3,036,496  3,021,313| 2,719,182 2,447,264
Total Efficiencies 1,823,014 -36.32%
Total Staff FTE 135.10 132.60 125.46 66.07 63.30 63.77 64.77 63.17 -53.24%
H 0
Inflation rate % (Average for 2.8% 2.6% 1.5% 0.9% 2.6% 9.1% 8.4% tbe 35.6%
calendar year) *
If at the 2012 level funding 4,389, 846 4503982 | 4933262\ 4977662| 5107.081| 5571.825| 6,039,858
continued at the rate of inflation
Difference between current and inflationary commissioned income 3,592,595 246.80%

i dmr o

7
G
i

A EFFETLEY

EAS




LA Contributions 2012 to 2025

SIPs / s2s
NMS
Total

No of Grants / Initiatives within
grants

Total £

Delegation* £

Delegation %

4) (funding model inherited in 2012)

Income generated from PL

2) Delegation from EAS budget to schools to enable schools to support other schools

3) Summary of grants received from WG overtime

2013/14 2014/15 2020/21 2021/22 2022/23 2023/24
£ £ £ £ £ £
116,550 120,000 385,007 831,397 946,033 912,950
- - 14,000 14,000 20,400 26,000
116,550 120,000 399,007 845,397 966,433 938,950
2013/14 2014/15 2020/21 2021/22 2022/23 2023/24
x6 x12 x64 x55 x39 x33
£ £ £ £ £ £
18,984,000 26,156,000 52,641,140 60,998,552 59,981,918 34,634,866
16,635,000 23,990,000 49,633,262 58,247,845 57,084,917 31,681,599
87.6% 9M.7% 94.3% 95.5% 95.2% 91.5%

Info as at 24th Apr 24

Reduction in income to the EAS overtime which was previously generated through a trading model with schools

2013/14 2014/15 2020/21 2021/22 2022/23 2023/24
£ £ £ £ £ £
£1,247,884 £1,089,664 £0 £0 £0 £0

ot
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EAS Governance Model

EAS Company Board

Membership: Cabinet Members from each LA
(Non-Education Portfolio)

EAS Managing Director,
Company Secretary

Non-Executive Members:
Non-Executive Directors: x 4

Regional Lead Chief Executive, Regional Lead Education
Director

1

EAS Audit and Risk Assurance Committee

2 Elected Members from each LA, Managing Director
EAS
Company Secretary EAS,

Adviser: Audit Officer TCBC

Joint Executive Group (JEG)

Membership: Cabinet Members from each LA:
(Education Portfolio holders; LA Directors / Chief Education
Officers), Managing Director EAS, Diocesan Director
representative

Directors / Chief Education Officer Group

Membership: Each LA Director / Chief Education Officer,
Managing Director EAS

All minutes from the Company Board, Audit and Risk Assurance Committee and
the Joint Executive Group are available on the EAS website.
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Governance Groups: Joint Executive Group (JEG)

The Joint Executive Group (JEG) has members who hold cabinet responsibility for education across
the 5 local authorities. They might be considered the ‘customer’ of EAS as they represent the local
authorities who originally set up the company to deliver school improvement provision.

They are there to:

« Make sure that the best outcomes are achieved for learners across SE Wales

* Ensure the realisation of the business plan which has been agreed to meet these outcomes
* Provide recommendations, challenge and support to improve outcomes further

 Make decisions around key aspects such as regional grants and ongoing governance

« Keep their respective council informed and provide two-way communication about EAS

* Act as the local authority shareholder at the AGM

They expect:

 The EAS company board to review their recommendations
« EAS management to provide the right information to allow them to make informed decisions and then to
act on their recommendations
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Governance Groups: Company Board

The Company Board is responsible for the performance of EAS. They provide strategic governance
and set the vision, mission and values of the company whilst holding overall accountability for its
success. They agree the strategy and delegate the delivery of this to the Managing Director.

They are there to:

= Appoint and monitor the performance of the Managing Director

= Act as a ‘critical friend’ and ensure that all possibilities and perspectives have been examined

= Qversee all operational aspects of the company and ensure that it remains on track, remains compliant
with all aspects of company law, approving the staffing and delivery structure to deliver the business plan,
and the setting and monitoring of financial budgets specific to that of the company

They expect:

= The JEG to agree and communicate business plans, provide oversight and scrutiny and to communicate
effectively with their local authorities. The JEG should not become involved with operational aspects of
EAS

= The management team to carry out all operational aspects as agreed and to supply the board with clear
information as required to allow them to provide effective governance
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Governance Groups: Audit and Risk Assurance Committee

An additional layer of support for the board is

provided by ARAC. They take responsibility for

aspects of compliance (although final accountability ¥
will rest with the EAS Board) |

This includes:

* Monitoring and reviewing all aspects of finance
including internal audits and recommending terms of
engagement of external auditors

« All aspects of risk management

« Compliance with law and regulations including HR,
Welsh language, technology, conflicts of interest,
health and safety and governance

* Reporting on impact and value for money
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Governance Groups: EAS Management Team

The management team is there to deliver the strategy which will provide support and challenge to
schools in order to improve learner outcomes

This includes:

= Agreeing the strategy and formulating the associated business plan
= Delivering the business plan and monitoring outcomes
= Leading the company to satisfy the needs of all key stakeholders

= Recruiting, developing and monitoring the performance of staff to ensure that a high quality service is
delivered

They expect:

= The Company Board to provide scrutiny and challenge to the expectations of JEG, oversee what they
are doing and provide strategic guidance and challenge which will help them to succeed and which
recognise the delivery challenges faced

= JEG to provide high expectations of performance, feedback on key issues and to provide additional
challenge around business plans which will be picked up by the company board
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How does the LA
ensure that the EAS
meets the needs of

Caerphilly schools
and local priorities?

Serving the communities of Blaenau Gwent, Caerphilly,
Monmouthshire, Newport and Torfaen




EAS Business Plan 2022-2025

The Business Plan is created using the priorities
from each LA, using a thorough consultation
process with a wide range of partners.

Final agreement of the plan is given by JEG
members.

Regular progress reports are given to JEG and
Company Board.

Multiple reports are provided to Caerphilly LA
throughout the year that are nuanced to their local
priorities and schools.

*EAS

Regional
Business Plan

Apr il 2022 - March 2025 fincluding Arnnual Plan 2022-2023)

T "

Lo
— \_-
i

Sl

w

4 5

"L




EAS Business Plan priorities

Improvement Priorities

a. To know and monitor schools and settings, providing appropriate challenge, bespoke,
support and intervention through the regional school improvement model.

Regional Business

b. Review the impact of support in schools causing concern, particularly those who remain in a Plan 2023-2025
statutory category for too long, to ensure that the support meets the needs of the school to
secure an appropriate rate of improvement. June 2023 - March 2025

c. Continue to refine the consistency, usefulness, and accuracy of written reports so that the
information we provide to local authorities is accurate and timely, enabling them to monitor
and identify shortcomings at an early stage.

d. Capture the impact of our work on:

« Supporting schools to become effective learning organisations.

* Knowing schools and settings well and providing effective support and challenge.

+ Supporting schools and settings to develop effective procedures for self-evaluation and
Improvement planning.
Support for vulnerable learners.
Supporting schools with curriculum reform, with a focus on assessment and progression.
Supporting the use of Welsh as an integral part of Curriculum for Wales.
Supporting effective professional learning at all levels in schools and settings, particularly
for leadership and teaching.
¢ Supporting schools and settings to share good practice and learn from each other.




EAS Business Plan priorities
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Regional Business
Plan 2023-2025

June 2Ed - March 2065

. Increase the first-hand evidence base that is used to evaluate:

 The progress of learners, including all groups of learners overtime.
 Teaching and learning experiences.
*» The effectiveness of leadership and management in securing improvements.

Review and refine the regional professional learning offer for teaching to ensure that it offers
support and guidance for schools to improve on relevant elements of teaching.

. Implement a team around the cluster model to support the development and implementation

of cluster priorities.

. Extend opportunities to engage with children and young people on aspects of their learning

and priorities, using the findings to shape service delivery.

Work with local authority partners to develop a sustainable funding model that enables
effective longer-term planning to take place.
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EAS Business Plan priorities

Priority 4: Health Wellbeing and Equity
Priority 1: School Improvement

Provide professional learning and support for health, wellbeing and equity to improve the outcomes of vulnerable and disadvantaged
learners building capacity in all schools supporting the development of effective inclusive learning organisations.

P ri o I'ity 2: Leade rs h |p a I'Id TeaCh i n g Link to Our National Mission: high standards and aspirations for all.

Objective 3: a positive education experience for all: A positive education experience for everyone, with learners and staff supported in their
wellbeing and resilience, which is essential for improving education outcomes and life chances.

Priority 3: Curriculum for Wales
Objective 5: community-based learning: Community-based learning, with strong institutions engaging, integrating and being empowered by their
communities.

Priority 4: Health Wellbeing and Equity

Objective 6: Cymraeg belongs to us all: Cymraeg belongs to us all: Encourage the use of Welsh across the education system, as an integral part of
Curriculum for Wales, our Cymraeg 2050 ambitions and expanding provision post-16 to study through Welsh and opportunities to learn the

P ri 0 rity 5 . SChDDI GDVE rnance language as active and engaged citizens.
Link to Contributory Factors: 1, 5,6, 8

. - N - . = Success Criteria LA Partnership Working
P ro rlty 6' EAS Organ ISatlﬂ nal FOU n d atlﬂns 1. All schools and educational settings have an appropriate vision and approach | « Ensure that the EAS and local authority services are joined
to health, wellbeing and equity. This integrated and responsive approach is up to support the regional provision for Health, Wellbeing
reflected in each school's SDP and is having an impact on teaching and and Equity.
learning strategies. » Support the review and impact of the use of Pupil
2. Schools and educational settings requiring targeted or intensive support, Development Grant (PDG).
receive timely and appropriate professional learning in relation to Health, « Identify schools and educational settings who require
. . . Wellbeing and Equity that supports improvement in the educational additional support and share relevant information.
The success criteria is attainment and wellbeing outcomes of vulnerable and disadvantaged e Promote andpspuppon the regional and national professional
learners. _ _ _ learning offer.
Wh at we need to 3. Professional learning, support and guidance assists schools to develop « Support the EAS in keeping under review learning network
. systems and processes to reduce the impact of poverty on vulnerable and school capacity to support the wider system sharing
demonstrate im pact disadvantaged learners. » _ _ information where relevant.
4. Schools’ own evaluations of provision, teaching and learning for vulnerable
agai nst_ and disadvantaged learners are appropriately informed by the professional
learning provided. As a result, whole school strategic interventions are

Y
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Caerphilly LA: Local priorities

LA Priorities and Success Criteria

EAS targeted actions agreed with LA

« Equip leaders with the skills to have a significant impact on progress,
attainment and provision and wellbeing.

« Ensure the effective implementation of Curriculum for Wales.

« Improve digital skills for all learners.

« Close the gap in attainment between those leamers from low-income
backgrounds and those who do not live in poverty.

« Further improve provision and support for young people (post-16).

LA Estyn Recommendations

July 2012:

R1 implement improvement strategies and specific actions to improve outcomes
for learners especially at key stages 3 and 4;

R2 strengthen the level of challenge to its secondary schoals;

R3 improve the robustness of self-evaluation and target setting;

R4 align corporate and partnership strategic planning processes in order to make
best use of available resources to improve outcomes for children and young people;
and

R5 take urgent action to reduce surplus capacity in schools generally and
secondary schools in particular.

LA Education Strategy Priorities

+ Continue to provide robust approaches to safeguarding of children and young
people based on emerging needs and demands as an outcome of the Covid-
19 pandemic.

« Equip leaders with the skills to have a significant impact on progress,
attainment and provision and wellbeing.

+ Ensure the effective implementation of Curriculum for Wales.

+ Accelerate the progress of vulnerable learners.

s Improve pupil attendance and reduce exclusions, with particular focus on
vulnerable groups.

« Further improve provision and support for young people (post-16)

+ Close the gap in attainment between those learners from low-income
backgrounds and those who do not live in poverty.

+ Improve digital skills for all learners.

Provide bespoke support for schools working with a school
improvement partner (SIP) via the universal, targeted and
intensive model.

Provide bespoke support via Partner Schools where
required.

Provide support from the curriculum team focusing on
Curriculum for Wales and skills.

Undertake cluster professional discussions with all schools.
Undertake CSSRs in identified schools, to establish specific
areas for support.

Undertake thematic reviews which provide a position
statement on identified areas to include questionnaires,
focused visits and feedback from SIPs.

Continue to provide Professional Learning and associated
support for the implementation of the Raising the
Achievement of Disadvantaged Youngsters programme
(RADY).

Tackling Aspects of Poverty (TAP) professional learning
(PL) programme to be delivered.

Implement the universal Professional Learning programme,
including professional networks, including:

the Governor Pathway professional learning programme in
all schools.

leadership and delivery of digital skills.

Welsh.

Progression and assessment.

Continue to support schools to deliver the SEREN
programmes.

Continue to support schools to achieve the Cymraeg
Campus Award.

Pilot a Governor Professional Learning programme
delivered on a cluster basis.

EREPETEY

i
frdider o
...l""'

EAS



Caerphilly LA: Local priorities

LA Education Strategy Priorities

« Continue to provide robust approaches to safeguarding of children and young
people based on emerging needs and demands as an outcome of the Covid-
19 pandemic.

« Equip leaders with the skills to have a significant impact on progress,

attainment and provision and wellbeing.

vulnerable groups.

« |Improve digital skills for all learners.

+ Ensure the effective implementation of Curriculum for Wales.
« Accelerate the progress of vulnerable learners.
« |Improve pupil attendance and reduce exclusions, with particular focus on

+ Further improve provision and support for young people (post-16)
« Close the gap in attainment between those learners from low-income
backgrounds and those who do not live in poverty.

LA Themes

Reporting impact: EAS Stats and Stories

Autumn 2023

Spring 2024 Summer 2024

Autumn 2023

Spring 2024

Summer 2024

Schools’ response to
post-covid baseline
assessments in Early
Years.

Provision for and
progress of
disadvantaged
learners.

Digital skills (update
on progress from
summer 2023,
including a focus on
digital gqualifications at
Key Stage 4).

A position statement
on provision for and
standards of Welsh in
English Medium
schools with a focus
on opportunities for
pupils to develop and
use the language
outside Welsh
lessons.

An overview of how
schools have used
baseline assessments
to address the impact
of Covid on Early
Years learners,
including case studies
of a range of schools.

A position statement
on provision for and
progress of
disadvantaged
learners, including a
focus on how schools
track progress and
how leaders ensure
equity for learners.
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How does the EAS capture the impact of its work in
Caerphilly schools?

EAS INTENT

Tﬁﬁ?fr-.ﬁ-;.f,.m-j, What are we trying to do? What is our intention? This considers what characterises effective

ac school improvement and helps frame clear success criteria to measure impact against.

IMPLEMENTATION

EAS

" Where are we on this improvement partnership journey? How can we evaluate where we
implementationll 5re and where we go next? Where are we in the implementation of our organisational

Impact

change journey? Is this supporting the school to become an effective learning organisation?

IMPACT

e What impact are we having on an individual or organisational improvement journey? What
intent ~ W first hand evidence can we use to capture progress and impact of professional learning?
'i’,"r".-"ggt“'-""”-'i‘-"ﬂ" How long with this impact take, over what time scales can we expect to see impact? Are

schools and settings better placed to lead and evaluate their own progress and plan for
ongoing improvement?
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Intent, Implementation and Impact (lll) approach

Velsh Goemment

|
Luarar |

What?

* What are to we trying to do?

1. Dr Simon Breakspear's School Improvement Model . ¢,¢

Sy Aok el S

2. School Partnership Model:
Phases of Support - The EAS - § Es EAS

1, Erubie i Fuisk
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Kormadon 3 gl i bl
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Wit 2 the srralbest numzens of thingsin place % alow us b maae foe Enabling PRase o Exploing Phise?

Heow o we wiark in partnerstic milh mr LAs |o sezure the condilins i mowe thiough the Enabing Phass znd inanmove
irii Ihe Explaring Phase?

Adapied from Dr Simon Breakspear Organisational improvement
Explorrg Experimenting Exgarcing Embedding - 42 Mar iy Mocel

# e 1 w= i

Where?

* Where are we?

3. Leadership Impact Pathway - What opportunities are
there to capture impact? EAS

e ]
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Dr Simon Breakspear - Leadership impact pathway L G L wx HE

How?

* How will we know?

EAS



Practitioner Impact Pathway
What opportunities are there to capture impact?

Tools to help capture impact

 EAS PL planning document  Engagement data (programme end « Triangulated questionnaires:

« Success Criteria — all PL planning, point) Participant , Line Manager /
NOAs, professional learning « Stats and Stories capture tool Headteacher / SIP
calendar, PL offer  End of programme participant » Evaluative Impact Report

* Pulse points — short questionnaires/ questionnaire - Evaluation capture 2« Supported Self Evaluation tools
polls « Evaluative Impact Report (EIR) (SSEF/EIR)

« Attendance & Engagement data Practitioner Learner Experiences  Case Study — sampling tool
(during) * Supported Self Evaluation tools - Stats and Stories capture tool

« Stats and Stories capture tool and (SSEF / EIR) - Evaluation capture 3

Evaluation capture 1 Timescale — post intervention / support

(approximately 12months +)

v

. ) . Timescale — post intervention / support
Timescale — duration of the intervention / support (approximately 6-12months)

Organisational Outcomes

i

Practitioner
Practice/

Practitioner Practitioner
Learner Progress

Learning knowledge/
Experience skills

Behaviour
change

Practitioner Outcomes

I\

- Dr Simon Breakspear - Leadership impact pathway émrfr"r EAS



How does the EAS capture its work in Caerphilly schools?
EAS

South East Wales
Education Achievement Service

School Support Overview (S50)

School Support Overview includes:
© Copyright EAS (July 2023)
Company Registration Number - 08155408 o SChOOI Support Plan
Guidance for SIPs when completing the School Suppert Overvew [550) ° N OteS Of aCtiVity

The School Support Ovarview consists of a range of tabs, including:

e T e e * Termly Supported Self-Evaluation
the school's progress towards each of its improvemment priorities. . . .
« Evidence base for Pre-inspection Commentary
2. Motes of Activity (NOA): This is an ongoing log of visits that take place from all
EAS teams, including tha SIP. All activity should ba aligned to the agread support plan. PY

School on a page, to include all professional
3. Supported Self Cvaluation [S5E): 5IPs undertaks tarmby supportad salf-avaluation . . .
s oy = :
e e L e L) learning activity.

ara racarded on a difiarant tab

4. Pra-inspection Commentary [PIC) Evidence Base: This providas a high-ewel
avalualion of kay aeas: lsaming and progress, taaching, wallbaing and kaadership. The
avalualion will be used to ganarate the PIC which datails kay strangths and areas for
dewnlopment

When completing any writing, pleasa refer to the CAS Writing Guida;

Intant, Implementation, Impact.
WAGDLLs are available for all 5IP activity.

Furthar guidance for each is available on the guidance tabs, G1, G2, GI, G4
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Impact of professional learning: Video examples

Spring 2024 Caerphilly Cwmcarn Primary Provision for and progress of disadvantaged learners. https://youtu.be/v8icpatGfgs

Spring 2024 Caerphilly Idris Davies Cluster Egg:i”g SSEr @allElEeEi e EMmengs SOEmiig https://youtu.be/hstVDUQPAEC

Spring 2024 Caerphilly Blackwood Primary Developing the Outdoors for Authentic learning https://youtu.be/SVzezSF01Zw
Caerphilly Risca Primary Effective learning environments and pedagogy https://youtu.be/fQAZQqtvR48
Caerphilly Hendre Infants Effective outdoor learning https://youtu.be/es\WmZ6zb_qgg
Caerphilly Tiddlers Wrap Around  Observations to inform planning. https://youtu.be/oJ_Gor802-8

Lewis Girls Secondary  Developing pupil independence through the school's

School learning fit' approach https://youtu.be/vouTTzIT4LQ

Caerphilly

Using Walthrus and an instructional coaching tool to

improve the quality of teaching and learning https://youtu.be/LX3XI0f2PKM

Caerphilly Heolddu Comprehensive
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https://youtu.be/v8IcpqtGfgs
https://youtu.be/hstVDUQPAEc
https://youtu.be/SVzezSF01Zw
https://youtu.be/fQAZQqtvR48
https://youtu.be/esWmZ6zb_gg
https://youtu.be/oJ_Gor8O2-8
https://youtu.be/vouTTzlT4LQ
https://youtu.be/LX3Xl0f2PKM

Impact of professional learning: Short story examples
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Evaluative Impact Report:

School Improvement

Caerphilly

. ow. L. 2

Bliggray Gwnnt

Evaluative Impact Report: Caerphilly Local Authority Termly Theme
Autumn 2023

Date of the report January 2024

Link to Buginess Plan School Improvement: Provide support to schools and
priorities educafion setfings which is aligned to their needs. Create
and facilitale collaborative networks of professienal practice.

= L T e 5 G G L Uiniversal, targeted, and intensive provision provided by
SIPs.

Focus for the Evaluation

How do schools and settings ensure learners in early years
make streng progress over time?

Background and Context (Intent):

This report provides the Local Authority with a clear and evidenced-based picture of provision
and progress in early years in schools and settings and looks at how this supporis leamers fo
make strong progress. I also notes strengths and areas for development to inform a wider
discussion about where good practice exists which can be shared across all schoels. Working
with the LA, the EAS will aim to improve provision and pregress in early years settings and
schools across the borough.

The focus was developed following a series of professional discussions with schools where
heads noted the impact of Covid and the cost-of-living crisis on some young children's
leaming and development. High-quality early educafion is essenfial te children's development.
The experiences, knowledge and skills needed for life-long leaming, active citizenship and
future employment start in early years.

For the purpose of this thematic review early years iz defined as nursery aged children (3-4
years inclusive of nsing 3's) and reception children.

Although Action Short of Strike was a limiting factor in the systematic gathering of evidence
for this report, a minority of schools nevertheless shared practice in early years. This was
supplemented by information from recent Estyn reports from early years settings and EAS
knowledge of werking directly with the early years settings in Caerphilly. This provided a wide
enough sample fo inform this report.

Across Caerphilly there are 89 schools which provide education for early years leamers.

Federations have been considered as separate schools. 13 settings deliver early education in
funded non-maintained settings in Caerphilly. Of these, 7 deliver through the medium of PIETELY
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How does Caerphilly LA hold the EAS to account?

Meetings with Schools LA Meetings

Multi-agency Meetings Monthly EAS and LA Partnership Wider Group Mee_tings
Team Around the School “ Meeti “ ALN and Inclusion
Meetings Zoidg3 Scrutiny Meetings

SDP Professional Discussions EAS
Outcomes and information from these - _ Outcomes and information from
meetings, along with the NOA for each Overview of information exchange 2022-2023 these meetings will feed into

PFlanned schedule of information shared from EAS 1o LAs

SChOOl Wl” feed |nt0 monthly meetlngs Tha follawing table captures the information that the EAS will shane with each local authority on a systematic basis (wocess dependent). Ths monthly meet|ngs
a8 baded upon current agresd negional processes and schoal improvement prolocols. Whens changes cotur 1o the agreed appraches
than the labie will be updaled accondingly
Much of this informasion will also ba shared with EAS govemance groups, usually as appandices to reports and usually at LA or regional level, as
appropriabe.

them ! Diascusmant Frequency Distribution method Sugpested sultabllity / usage

1. Nobes of Actian: all EAS activity Raal teng Hit LA Dfficars
2. Accass 1o granl profiles for all schools in | Real tme for cumenl year | Uploaded mio the speciic ‘LA Difficers | Elsctod Mambars
aach LA LA folder on Hab
Archived provious years 1
1. Pantnership Maetings: NOAs, nominaied | Monthly Uploadad into the specific | LA Officers
schools, SCC impact capbure, cverview of LA folder an Hab
professional discussions
4, Echool on a page overview Updated termmiy Uploaded into the specific | LA Officers / TBC
1 L folder on Hab ]
8. Owvardaw of EAS acivily and update on | Termily {lirst 2 weeks ol | Liploaded i the spanfc | LA Officers | Electad Mambars
LA prianbes aach famm - edrogpecive | LA older on Hab
| i) ]
G, Owendew of dyster conwarsations LA and reganal; B8 Liplpaded mic the speoiic. | LA Officers | Elected Mambars [
(chuster, L4 ard regional kval) anraial ppdatss LA folder on Hab Headisachars | Govamars
7. LA Stats and Stodes Teimrily {firat 2 waeks o Liglaaded wlo he speclic | LA Oficers | Elected Mambers |
sach term - retraspective | LA folder an Hab Headieachers | Govemorns
g

Overview of Information Exchange
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Education Achievement Service
Gwasanaeth Cyflawni Addysg

EAS Staffing and
Delivery Model In
Caerphilly LA

Serving the communities of Blaenau Gwent, Caerphilly,
Monmouthshire, Newport and Torfaen




How does the EAS support the LA to know its schools and
support them?

EAS ., 5o Improvement Pariner =« Universal Activity Overview. Professional
S ; — Discussion

* Termly supported self-
evaluation activity aligned

0 G W Gy 18 B K Sy T
¥ aF

SRR T to the school’s own IR AE ) Termly Supported
B | g e | B evaluation calendar. Ch%ﬂézdoﬁg;' led Self-Evaluation
EEEET — - Additionally,

S, | = e schools/settings will receive

SEReer | A SRS bespoke support in line with

e e SDP priorities.

| R [  SIPs can provide or broker G - Bod Besaolfe sunlport:
SRS s - overning Body niversal,
O -

e il 1 T targeted support. Meetings Targeted or
i 3 e » All combined SIP activity Intensive
e T provides a forensic

e g e e overview of the school. Teaching CSSR

e e eSSl e All SIP activity is detailed in

e e | B [owmotn] £ S B the Note of Action (NOA).
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Improvement Partner workforce: Context overtime

Towards a school-led system

School Improvement
Central team of Partners from within
Challenge Advisers and beyond the
region

Support for a school LNS holistic support
requiring higher for schools requiring
levels of support from higher levels of
a range of providers support

Significant financial

investment and
transparency

. . Joined-up support
‘Now is not the time to lose your which has i.fcre::ed the

nerve but to renew your efforts.’ capacity and credibility

Steve Munby: October 2020 of the school
improvement offer

Enhanced the credibility
of those providing
support and challenge
to schools

Expansion of

CfW LNS Model practitioner

Central team of delivered by schools,
subject advisers coordinated by small

Use of expertise from
secondary schools
outside the region

Expanded S2S
capacity at secondary
school level

networks and equity
of access to reform

team .
experiences

7 EAS



Team Around the School (TAS) Approach

* In place for all schools in Caerphilly requiring
: additional support.

« Schools meet regularly with the LA and EAS to
consider school improvement activity through an
appropriate balance of support and challenge.

,,,,,,,

----------------

 The approach focuses on working with the school
to problem solve and be solution focused, based on
the school’s needs.
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Team Around the Cluster Approach

« Caerphilly has 2 link EAS Principal School improvement partners.

« Each cluster will be supported by School Improvement Partners and
EAS team members to ensure the EAS and the LA knows its schools
and clusters well and that they are effectively supported.

 Additional support / brokerage of support for schools.

Ell School School E

achool based Prolessonal Learming Lead
School based Equity and Wellbaing Lead
Cluster based Welsh Strategic Lead

Cluster Support could include:

e Cluster INSET C

* Attendance at Cluster Meetings I u Ste r

« Support for Curriculum Design, Progression and Assessment within =~ ™ e e
and across AOLEs geographical cluster

« Development of a Teaching and Learning Strategy and related
professional learning across the cluster.

* Development of a cluster strategy and related professional learning for
talking all aspects of poverty.

» Governor Professional Learning.

School B
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Professional Discussions

Schools will take part in a discussion
during the academic year.

Supports schools to share the priorities
arising from their self-evaluation
processes.

The discussion also helps to determine
the ongoing support needs of the school
from both the LA and EAS and identify
where practice is worth sharing.

The planning meeting will support the LA
and EAS to understand the priorities
across schools and settings, at a local
and regional level.

SIP offers support to the
Headteacher / School
around SE and SDP.

Support for the school is

discussed and agreed.

LA/EAS meet to discuss
the SDP prior to the
Professional Discussion to
ensure that they are fully
prepared for the
discussion.

Any practice worth sharing
is identified.

Schoaol

| Discussion:
Prioritles

Professional Discussion
takes place virtually / at
the school.

Support for the school is

reviewed / amended /
confirmed.

EAS
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Professional
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Partner Schools
Overview

Serving the communities of Blaenau Gwent, Caerphilly,
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Regional Support Model: School led professional
learning

What are your support needs as a school. What do

you need from both the LA and the EAS?

Curriculum for
Wales

[ School Development Plan }

beng A
Wellbeing and
Equity ReE?uial LA
PLngfer . Targeted Support
Professional y Support N
Learning: / N
Leadership and 4
Pedagogy Universal Offer
School
Improvement

EAS Partner Schools
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PL Brochure: EAS PL Offer (SOSS)

Our professional learning, networking opportunities and
guidance provide schools and settings with a range of
support across the Health and Wellbeing Area of Learning
and Experience and the cross-cutting themes of Human

Rights, Diversityy, and Careers and work-related
experiences. S0 - 208

Professional
Learning Offer

wwEAS

A range of professional learning, networking opportunities
and guidance is also available to schools to support Iin
developing their approaches to improve the outcomes of
vulnerable and disadvantaged learners within their a e 4
communities, including support for tackling aspects of
poverty, family and community engagement and teaching
and learning.

fl}mm,e,ev E AS
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https://sites.google.com/hwbcymru.net/eassupportingourschools/eas-professional-learning-offer

Professional Learning Offer

Link to
Current Live
Version

2023 - 2024

Professional
Learning Offer

y<EAS

Supplementary
Professional
Learning Offer

Supplementary Offer

Includes partner
school offers

Sub-Area H::E:i :lll
Skills Challange Certificate (SCC) | Welsh .
Baccalaureate =
Humanities 2
l Expressive Arts 1
Curriculum Languages, Literacy and Communication (LLC)
- LLC English and Literacy g
- LLC Cymraeg - Welsh and Literacy (Welsh 99
mediurm) &£
STEM Maths 28

Curriculum for Wales [CW) 20
Exprassive Arls E
Humanities 28
Languages, Literacy and Communication (LLC)
LLZ Cymraeg - Welsh in Education &
- LLC Cymraes - \Welsh and Blingualism [English ag
medium schools)
= LLC Cymraeg - Welsh and Litaracy [Wealsh 52
medium)
2 Curriculum = LLC Englsh and Literacy 55
= LLGC infernational Languages 63
Religion, Vales and Ethics (RVE) g7
Skills Challenge Certificate (SCGC) [ Welsh 1
Baccalauraate —
Sclence, Technology, Englneering and Maths 73
(STEM)
— STEM Digital 74
STEM Maths a7
STEM Science 94

EAS


https://sites.google.com/hwbcymru.net/eassupportingourschools/eas-professional-learning-offer
https://sites.google.com/hwbcymru.net/eassupportingourschools/eas-professional-learning-offer
https://sites.google.com/hwbcymru.net/eassupportingourschools/eas-professional-learning-offer

Delivery of professional learning for a school or cluster
within Caerphilly LA

5. EAS Partner Schools 1. Geographical Cluster Working

Where schools engage with schools Working together to secure collective

across or beyond the region to accountability of learner progress
develop practice in teaching, .

learning and leadership

Geographical

2. Peer Working

Working together and learning with
colleagues to secure improvements in
R teaching, Ie.arnlng and leadership that
Learning: Delivery secures improved outcomes for all
Model learners

Regional

4. Core Offer and

Professional Learning Experiences
The EAS professional learning offer
provides opportunities for individuals,
school, clusters, to engage with a wide
range of PL which is underpinned by the
aims of the National Mission.

3. Self-Chosen Networks

Where schools engage with networking
opportunities, practitioners are able to
share and develop practice to improve

leadership, teaching and learning within

their own contexts, particularly within the
secondary phase
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Partner Schools:
Caerphilly Schools

Partner School Model 2023/25

Expression of Interest Information Pack

Summer 2023

[arns: Livett

Professional

Learning Support
School

Bedwas High School

Blackwood Primary
Glyn-Gaer Primary
Graig-Y-Rhacca Primary
Graig-Y-Rhacca Primary
Heolddu Comprehensive
Lewis Girls' School
Nant-Y-Parc Primary
Newbridge School
Penllwyn Primary
Pentwynmawr Primary
Rhiw Syr Dafydd Primary
Risca Primary

St Gwladys Bargoed School
St James' Primary

Trinity Fields

White Rose Primary
Ysgol Gyfun Cwm Rhymni
Ysgol Gymraeg Caerffili
Ystrad Mynach Primary

School To School

Bedwas Infants

Blackwood Primary
Hendredenny Park Primary
Lewis Girls' School
Markham Primary
Nant-Y-Parc Primary
Nant-Y-Parc Primary
Nant-Y-Parc Primary
Penllwyn Primary

Rhiw Syr Dafydd Primary

Risca Primary

St Cenydd School

Curriculum

Provider
Nant-Y-Parc Primary
Ysgol Gymraeg Caerffili, Ysgol Penalltau

Bedwas High School, Hengoed Primary, Heolddu
Comprehensive, Lewis Girls' School

Llancaeach Junior, Nant-Y-Parc Primary
Newbridge School
Blackwood Primary, Nant-Y-Parc Primary, Risca Primary

Heolddu Comprehensive, Lewis Girls' School, Risca Primary,
Newbridge School

Rhiw Syr Dafydd Primary
Newbridge School

Bedwas High School, Blackwood Primary, Heolddu
Comprehensive, Rhiw Syr Dafydd Primary, St Gwladys
Bargoed School, Ysgol Gyfun Cwm Rhymni

Gilfach Fargoed Primary, Lewis Girls' School, St Gwladys
Bargoed School

Penllwyn Primary

Gilfach Fargoed Primary, St Gwladys Bargoed School, Ysgol
Penalltau, Newbridge School

Ysgol Gymraeg Y Castell

Blackwood Comprehensive
Bedwas High School, Hengoed Primary, Tir-Y-Berth Primary
Ysgol Gyfun Cwm Rhymni, Ysgol Gymraeg Cwm Gwyddon

Glyn-Gaer Primary, Hendre Junior, Llancaeach Junior

Careers-Work Related

Cymraeg / Literacy
Design and Technology

Digital Competence
Drama

Early Years (N-Y2)
English / Literacy

Film-digital media-dance
Geography

Global Futures /
International Languages

Health and Wellbeing
AoLE

Humanities
Mathematics

More Able and Talented
Learners

RADY
Science
Siarter laith

Welsh (English Medium) /
Bilingualism

i
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EAS Partner Schools
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EAS Supporting Our Schools - Partner Schools

o000 -

Blackwood Primary

EAS Partner School Role(s)

® -SchooltoSchool ™

@ - Professional Learning Support School

@ - Early Years (N-Y2) | Global Futures / International Langu

School Context

way

School to School

As an experienced head teacher and distributed senior leadership team, we have the capacity to support a school
with leadership including governance and support for teaching and learning. Qur governing body is a strength of the
school. They are fundamental in the process of self evaluation and support the school through an established
committee structure and carefully designed governor days. PL is important to the school and the governing body is
included within this process. Support for teaching and learning would need to be discussed at an individual school
basis. We have a distributed leadership model that would provide the opportunity to support schools in a bespoke

(1,2%) . School Action+ (5.1%) , Stateme!
Development Plan (0.0%)

NOR: 410 FSM: 33.6% ALN: School Act]

(0.2% ), Individual

No of Teaching Staff:  17.2 No of Teaching Assistants

School Contact Details

School website: https://www.blackwoodprimary.org

Contact details: Blackwood Primary School , Apollo Way .Blackwood, NP12 1WA

Telephone: 01495224111 Email: blackwoodprimary@sch.caerphilly.gow

Estyn Inspection Information: Inspection | Estyn (goviwales)

/ N\

125 \

Curriculum ; Early Years
The pedagogy of the Foundation Phase has been the main driver for the curriculum from nursery to year 6 at
Blackwood Primary School. A strong focus for curriculum reform has been working on effective pedagogy tosup
independent learning for all pupils. 5taff have worked over several years to ensure that pupils have the opportunity
to apply, use, consolidate and extend skills using a blended learning approach. The learning environment at
Blackwood Primary School is a key enabler for the curriculum. It has been developed in such a way that encourages
pupils to be independent, to have a say in their own learning and to take increasing responsibility for it. The areas
within the learning environment have been designed to allow all pupils to experience authentic learning
opportunities both indoors and outdoors.

The role of the adult is extremely important when facilitating effective learning opportunities. Highly effective whole
school PL has driven planning and assessment to support staff with progression throughout the school. We are able
to offer support for nursery to year 2 but can also demonstrate how this pedagogy can be effective to embed real life

Professional Learning: Leadership and Teaching

Blackwood Primary School is committed to providing the best learning experiences for our childrenina no blame,
risk taking culture where staff are encouraged to engage in research, professional enquiry and use external
expertise. Staff view Professional Learning as an entitlement that supports and builds coherence linked to pedagogy
and curriculum design. Leaders consolidate what has been learned in a culture that encourages staff to use PL
opportunities to evaluate and improve approaches to teaching and learning.

PL is planned through a combination of whole staff, phase, team and individual foci. Strong links with EAS have
provided opportunities to work with different models of research. As a result staff value the professional learning
that has animpact on their teaching. Leaders within the school recognise the importance of providing time and
resources to enable effective professional learning and the senior leadership team and governors are committed to
supporting all staff with their engagement in continuous professional development. We have a wealth of experience
on which we are able to support colleagues through our extensive work as a PL regional and lead school over time
and contribute to the regional professional learning offer for teaching assistants, teachers and leaders.

Curriculum: Global Future / International Languages

Blackwood Primary School recognises the importance of developing international language skills in line with the
objectives of the Curriculum for Wales. We are committed to collaboration with ather schools in the EAS and beyond
to share resources, knowledge, and expertise. Our International Languages lead ensures that we offer our pupils a
wide range of languages and increased exposure to different cultures and ways of thinking. We believe that thisis an
important step towards creating a more inclusive learning environment that values all forms of communication.

I skills up to year 6.

EAS
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